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Administration

The Administration lines of the budget include both expenses for individuals working in Admin, and
expenses for items that are for the whole libfary. Administration is made up of the Executive Director,
Assistant Director/Business & Operations Manager, Assistant Director, Business Office Coordinator, and
the Administrative Assistant.

This past year has mostly been about supporti'ng the staff in all they offer to the community, while
keeping staff and residents safe. Once we were past the initial quarantme period from March -May, we
began bringing staff back into the bunldmg, divided up into four teams who worked 4 days in the building
and 10 days outside of the building, which scientists felt was the best way to prevent COVID
transmission. This was successful, in that we had no known cases of staff-to-staff transmission, or staff-
to-patron transmission. Some of the tasks done while staff were out of the building included:

¢ Selecting materials

° P!annmg and executing programs, including the new role as “Zoom jockey”
e Answering telephone messages and keeping in contact with the homebound
»  Set-up and staffing of the Chat widget on the website

e Cataloging and processing new materials

® Preparing take and make crafts

Creating Library Aware recommended reading lists

Compiling resources for dealing with COVID and other mental health issues
Online dembs of some of our online offerings

Updating the website

e Preparing the newsletter

e Preparing board packets

The Maintenance and Security staff continued to work in the building throughout the pandemic, and
were able to accomplish many tasks that are difficult when patrons are in the building.

The management team of Director, Assistant Directors, Department Heads and Assistant Department
Heads met weekly to iron out details of reopening procedures through many lenses. We relied on the
research of our SOSHA (Safety and OSHA Compliance) Committee as well as our own research. Now that
we are towards the end of the pandemic, it is hard to remember how incredibly many decisions and
choices went into each step we took, and how very fearful everyone was.

The Director met with staff each week at the All Staff Zoom Meeting, which would have 60+ people in
attendance to hear the latest updates, share concerns, and talk through issues. The Staff in 2020 rated
us one of Chncago s Top Workplaces for the second year in a row, the only library to win a spot on the
list. This is due in part to our transparency, the Board’s support of competitive benefits, and their
willingness to let the staff work from home instead of furloughing people. it also is because they feel
that the work they do here in the Library District is worthy of their love and dedication.

We reopened to the public in June for technology appointments. Though many patrons expressed how
much they missed visiting the hbrary, it was some of our technology patrons who most needed our
resources, and we reopened to them as quickly as possible. in .addltuo,n to our Internet access and
desktop computers, our copier/printers and our book scanning/fax machine were in great demand after
so many months without access to them.
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We also began our No Contact Holds Pick-Up Service, which required the combined efforts of several
departments to set up and operate. It was and is a very inefficient way to provide materials to patrons,
but it got high praise from our patrons who had greatly missed checking out materials. We began
allowmg “Express Checkout” in July, so patrons could come in and browse for themselves.

In mid-November, we (and the other libraries) were forced to close to patrons again amidst high COVID
rates. As the rates declined, we were able to reopen at the end of January and have been open ever
since with gradually expanding hours and services available.

We had significarit added expenses this past year from purchasing PPE for staff, many hand sanitizer
stations, plexiglas shields for the desks, plentiful supplies of w’,ipe"s, UV wands for sanitizing surfaces that
need to be kept dry such as keyboards, spraying units for cleaning bathroom surfaces, and more. $5,000
of it was offset by Federal funds distributed by Cook County through a grant written by Admin.

Another large expense was for the rental of carts to hold library materials when they were in
quarantine. RAILS, who manages the region’s inter-library delivery system, set the quarantine days
based on the REALM stu'dy, which was looking at how long it took virus samples to dissipate on a variety
of library surfaces At its peak, we were quarantining 7 days; the. quarantine was finally completely lifted
in April when the CDC concluded that transmission via surfaces was snmply not a risk—that the virus was
transmitted through the air, not through particles left on surfaces. Most of the rental carts were
returned, but we purchased 6 to have on hand the next time another library is added to the CCS
consortium, for large shifting projects, and in case something happens where we have an overflow of
materials again.

Other Administration tasks

Administration also makes sure that all legal deadlines are met, such as the filing of our Budget &
Appropriations Ordinance, the Certification of the Library, preparing and filing of the IPLAR and the ILL
Traffic Reports, submitting names for the Statement of Economic Interest with Cook County, and many
others.

The Business Manager oversees our financial health and records, working with the auditors each year to
give them comprehensnve information about ouf genera! practlces and our specific transactions; once
again we got excellent comments from our auditor. He also works to ensure we have funds invested
wisely, and despite an uneven year in the financial markets we have earned over $115,600 in interest.
He is supported by the Business Office Coordinator, whose position combines HR responsibilities with
original data entry. In his role as Operations Manager, he provides oversight to Maintenance & Security
and IT, as well as working with the PR & Marketing Department and the Patron Services Department.

Our other Assistant Director oversees our database management, as well as chairing the Data Task Force
to compile information about the District, and with the SOSHA Committee. She coordinates the activities
of the Adult volunteers, keeping in touch with them this year even when they were not able to work on
site, and bringing them back gradually now to act as greeters, gardeners, and soon to re-open the
Continuous Book Sale. She also oversees Materials Services; and worked with them to figure out ways to
get their important job of ordering, receiving, cataloging, processing, and inputting new materials
accomplished despite the difficulties of the team schedule.

The Director met regularly via Zoom with other directors, which was an invaluable way of learning best
practices, sharing our own discoveries, and coordinating our efforts 50 patrons were hearing the same
things. With information sometimes changing very rapidly, this was invaluable, as were the meetings
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with the Niles Township school superintendents, village managers, park district directors, health
department officials, and library directors. It was through this that the Library staff was included in the
MABAS vaccination program back in April, for which we were very grateful. There were also dozens of
webinars from HR Source, RAILS, Lauterbach & Amen, and other local partners to pass along latest
information on legal and other issues surrounding the pandemic, staff, and patrons.

Future Plans

We are gradually increasing our services to the public. Our study rooms reopened this week; our
furniture is out with one chair at each table, our fi replace room has tables and comfy chairs again, and
the Ilbrary busldmg is looking more normal. We will be re-opemng the Book Sale around June 1, offering
notary service soon after, and we will be giving the State Department our 30 days warning that we want
to restart passport service, so that should be available by July.

KidSpace will lag behind the rest of the Library, waiting for children to be able to be vaccinated.

We have put $15,000 in the budget for hiring a consultant to assist with strategic planning. Our last
strategic plan expires in 2021, and it’s important to try to antlupate commumty needs. We did a
preliminary step this year with the March patron survey, but we will need to hear more from the Board,
the staff (who did not fill out the survey) and particular groups in the community. We also will need to
review the previous plan and the Standards for illinois Libraries to spot where we need to focus our
attention,

In the past year, we had a large legal expense due to a lawsuit. The Board needs to decide whether to
budget additional funds this year for any anticipated lawsuits. We also know that the staff of the Niles-
Maine District Library, along with many other suburban hbranes has been approached to join AFSCME,
a union of government agency workers. The Board will need to let us know whether they want io
budget for a labor lawyer or law firm specializing in labor law to asslst with potential contract

negotiations,

If the staff does opt to form a collective bargaining unit, then the Director and Assistant
Director/Business & Operations Manager will likely be spending significant time working on this during
the coming year, reporting back to the Board, who have the ultimate authority.

We were unable to have a Staff Day last year, but plan on having one on Friday, January 21%, it will be a
good opportunity to work on the strategic plan and our £DI initiative. We have allocated $2,000 for
speakers and food, which is a little fow, and the Board may want to increase the amount.
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Niles-Maine District Library
Account 5430 Professional Development Expense Details

Budget FY 2021-2022

‘ Department‘ ] Conference/Event I Total Cost | Comme nts '

L fw! Lyl -

Souma] sy S P
Admin PLA {Maximum 5 attendees) S 1,600 5285 fee/$1,‘31_5 travel
Admin ALA (Maximum 3 attendees) S 1,600 249fee/$1,350travel
Admin UG conference S 75
Admin HR Roundtable $ | 250 0;‘
Admin Laconi workshops 15 Maximum S 0
Admin Staff Day January 2022 S 2,000
Admin Leadership Lunch 5 ppl $ 300
Admin Night of Roses 3ppl S 300/

$ 6445
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Niles-Maine District Library
Account 5461 Subscriptions & Dues Expense Details

Budget FY 2021-2022
Employee Name | | Department Y ’ - Qrgantzation i rees iv| Comments |
Institution Admin Chamber of Commierce S O Mbrary's Annual Membership
Institution Admin Innovative User Group UG $ P )&fMembership
- Membership & Spring Conference for
Institution Admin Wisconsin/illinois user Group WILIUG $ Uﬂ one
Renewal for training video access and
Institution Admin Homelessness Training Institute $ 999 monthiy webinars
" Enterprise wide resources to help
with human resources issues an
Institution Admin HR Source $ 1,380 brovivde' resources. :
Enterprise wide membership for the
institution Admin ALa $ 500 American Library Association.
Enterprise wide membership for the
Institution Admin ILA $ 500 Niinois tibrary Association.
Susan Lempke Admin ALA/PLA To GE P " ol
Susan Lempke Admin ia - Woll S
Cyndi Rademacher Admin ALA/PLA BY EM AL \/ct s 2267
Cyndi Rademacher Admin LA s e

Professional Assaciation for CPAs-
esources for accounting, auditing,
Greg Pritz Admin liinois CPA Society $ g and reporting issues.
Professional association for
government financial officers.
Provides resources for interpretation
and implementation of Governmental
Greg Pritz Admin Government Finance Officers' Association $ 0}50’ Accounting Standards.
Hlinois Professional association for
government financial officers,
lllinois Government Finance Officers’ rovides resources to help with
Greg Pritz Admin Association $ @)w/ﬁlinols specific issues.

Total § sme
337% 7
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Patron Services Department
The maln responsibllities of the Patron Services Department are:

Welcome and greet visitors
Provide llbrary cards to resldents and reglsters noh-resident Library cards

Assist patrons wlth checking out and renewmg materuals and hoid plck-ups

Pull books, DVDs and other materials to satlsfy holcls, trap the holds and label the ltems for pick-
up

Receive materlals sent. by other libraries to our patrons and send materials to, other libraries
_Provide fully trained passport agents and execute all steps of the process as perfectly as posslble
Provide notary service

Voter reglstratlon

Malntaln patron information database

Reshelve returned materlals after ohecklng to make sure they are ‘complete

'Maintaln the collegthns onh the shelves throughout the leran/

Asslst librarlans with pulling materlals facllltatmg leraryawide collection development processes
Answer calls commg to the swltchboard and dlrect them correctly

Answer directlonal questions and help patrons flnd their way in the lerary

Staff two-three desks durlng the 70 hours. aweek that the lerary is open. Note that this
responslblllty would take 4 or more full ﬂme staff members wlthout clolng most of the other
tasks llsted here. :

. Cash recelpts
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NIIes-Malné Distrm Library
Patron Servic:es

Asst Supewisormatmn Svi --Patron Services Grade: 35 PICHINOS’»ANDERSQN GEORGIAA 3750
patron Servlcesteam Leader “Patron servioes Grade 5 100K, STEPHEN;S B 30,00
Patron Servicesteam Leader ‘Patron'Services Grade 5 - WILLIAMS, LAURAKAYE - 30,00
Patron Svc Associate | Patron Services Grade 5.5 auans, RANCES VICTORIA 21,00
Patron Svc Assoglate | Patron Services ‘Grade 5.5 CORONADD, ELISA ASALIA 15.00
Patron Svi Associate | Patron Sérvices Grade 5.5 DESAI, JYOTSNAS 18, do
Patron Sve Associate i ‘:Patran Sarvices Grade 55 DESLER MARYK 12,00
Patron Sve Assoclate | Patron Services Grade 55 MCPHII.LIPS, BRENDA M 20.00
Patron Svc Associate | Patron sErvlces Grade 5.5 MILOVANOVIC, DANIELA 13.50
Patron Svc Associate | Patton Services Grade VIOY, LIKEJEAN - 19,00
Pat_rpn Sve Asspc_i_ate | »Patron Sewloes Grade 5 5 NITTI, FLOR!NDA F 15,00
Patron SvcAssoclate | Patron Services Grade 5.5 PAPPAS, CATHERINE E 11.50
Patron Sve Associate 1 Patron Servlqes Grade 5.5 'REEN, KA“l‘HERINE 18,00
Patran Svc Assoclate )| Patron Seérvices Grade 6 .“jﬁACEVEDO, LAURA 8.50
Patron Svc Associate I Patron Services Grade 6 - BALDINGER; GAIL 18.00
Patron Sve Associate 1l ‘Patron Services Grade 6 BARNSTEIN, MAUR%N GUSTAFSON 20.00
Patron Svc Assoclate H Patrcm SeNiCES Grade 6 - BQSCAPQMO SANDRAL - 31,50
Patron. Sve Assoclate 1] ‘ Patron Servloes Grade 6 )

‘-‘BRzNY, MEUSSA JEAN

Patron Sve Associate 1 Patron Servic;es Grede 6 'H

Patron Sve Associate " Patmn Servlce& Grade 6

Patron Svc Assoglate |l Patro Services Grade 6

Patron Svc Associate |l ‘Patron Services Grade 5 3

Patron Svc Associate 1 Patron Servioes Gradé 6.

Patron Svc Assoclate Il ‘Patron Services Grade 6 |

Patron Sv¢ Associate ] Patron Sewices Grade 6 - VAG

‘Patron SveAssociate ll' Patron Services Grade 6 .. VAGAN

Patron Svc Assaclate i Patron Services Grade 6 - VACANT 15 hours pi
Patron SvcAssociate If Patron Sérvices Grade 6. VACANT

Patron Svc Assotiate If Patron SQNICGS Grade 6 WECHMAN. GRACE M

Patron Svc Assoclate 1l Patron Services Grade7  FINNEGAN JR; MARK THOMAS JOSEPH
Patron Svc Associate i Patron Services Grade 7 _-WQLF ELLEN

_Annual Hours
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Patron Services
Department Plan 2021-2022

The Pandemic: was a major disruption to the operation ofa smooth running department, Patron
Services

The most immediate and obvious disruption was the suspension.of the operation of the automated
materiais handier which is commoniy called the sorter The reoommendation came from the Reaim

fStudy which aiso sald that materials needed to be quarantined for seven days to make certain that they
no longer contained iive virus. The objective was simpie, do not spread the VINS to patrons and
'employees through the hibrary s meteriais, ‘ : ,

Effectiveiy the Patron Service department went back to manuai materiais handiing procedures 0f 2012
and prior Maintenance Services installed a makeshift manuai book return in one of the exterior doors

‘on the north side of the buiidingt When materials’ were returned; they were sorted and put on carts to

be heid for seven days Each cart was "date—stamned" and staged for delivery into the Patron Services

.work room to be processed through the sorter once they were safet After the materials went througn ‘

the sorter, they were sorted and resheived .One 6f the biggest stress' po | ,swith this process was the
lack of our ability to produce a recaipt for returned materiais Patrons has become used to the receipts

.as evidence of the return transaction

On the materials deiivery side of our equation, we had to figure out how to safely deliver materials to
patrons who wanted to continue to stay conneoted t6 us; The: hoids In the form of material reservations
continued to be entered into the system At times, our holds wouid top 1,000 items espeoiaiiy after a
busy ) weekend

We created the “No Contact Holds Pickup" process. Once we had materials identified, we would place
them ina bag with the Patron’s name on it along:s with a reseiVation number patron s received when
they calied for a pickup time, It was aii very cumbersome at the beginning as we worked out the bugs
but our objective was to' make sure that no patron Contracted the virus from the simpie activity of
picking up their materials ' S :

Throughout the pandemic, the rules changed oontinuousiy as the virus. positivity rates increased and
decreased and as. the state department of pubiic health moved from one phase to the next and back
Another complicating factor was that the world's knowiedge of the virus continued to grow, For
exampie, atone point it was determined that the sevenwday quatantine period was unnecessary and the
Realm Study recommended a four-day quarantine. We were aiways adiusting

During this period we also worked with other departments to, cteate a greeter process, The greeters
were charged with heiping patrons understend the rules of the Library for masking, social distancing,
open hours, tirne limits for visits to the Library, etc, Since the entry point to the i.ibrary is within sight
lines of the main desk and aimost iiteraliy a part: of the Patron Services department, many of the greeter
shifts fell to Patron Servioes staff. Though this. may seem like an: undue burden, it provided a more
seamiess integratien for our operations to have someone from our department out front, There: were
signiﬂcant contributions to the greeter duties from all: departments in the Library Allin all it was a real

team effort.
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Aside from the pandemlc logistics just mentioned, there Were ‘many other significant changes to the

‘department These Inoluded the suspension of passport. processing and notary services. These services

are very popular with our. petrons and many were dlsappolnted that they were suspended We are
lookrng forward 10. gettlng these servlces up and runmng especiaﬂy since passports provided a signrf‘cant
amount of revenue 10 the lerary

Schedunng complicated the operations.of Patron Servlces as weu Like all teams in the Library, our

avallable staff were sput into. four sub-teams to prevent the entrre staff frorn getting the virus. It worked

really well, Thougn we had an occasional Infection from the virus the four team schedullng ensured that
it did not spread The down side to this schedullng process was that we were never fullv staffed for a
shrft o :

This past year- has been really tough. We have had several people resrgn As we move toward. dissolving
the teams, scheduling will become easier but we wm have a lot of dlfﬂculty if we don’t replace them as
we move to resuming the full schedule, - -

Though the circulation of materials has fa!len off due to the pandemic, | feel that we have rarely worked
harder. under more stressful condltions. | arn looking forward to 8 more normal 2021—2022 year.

The reason that this happened was because of recommendatlons which came out of the Realm study

which advised that the virus could spread through the use of the 5orter in addition to a seven -day
quarantine of materials to stop the spread of e

Patron Sewices:-Today

There are 25 emplovees in the Patron Services Department We currently have 7 open posmons for the
Associate 2 position. The following is the Patron Servrces employees by position:

Supervisor--1 (37 5 hours per. week)
ASSistant Supervisor»:l (37.5 hours per week)
Team Leadersﬂ—z (60 hours per week)
_Associate 1--10 (146 hours per week)
Associate 28 (164 hours per week)
Associate 3—2 (42,5 hours per week)
. Current open positions 7(105 hours-per week)
Total current used hours = 610 5 -hours per week o
Total hours used at time of 2020-2021 budget 644 hour per week

* ® @ e @ @

Patron Services lost 7 Assoclates and 1Team Leader during the course of the Pandemic for a total of
121, S hours per week. We. were abie to hire 1 new Associate who is currently training to. become an
Associate 1 who works 8 5 hours per week We were also able to increase the hours ofa few current
Associates, but that stm leaves us 105 hours per week short, compared to last vear at this time. 1 would
Iike to be able to hire 7 more Assodates at 15 hours per week. | believe this wiil nelp the stafﬂng ievers
in the Patron Services Department to be up to the service level we offered pre~pandemic
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This past year has been interesting, to say the least, but it has provided staff the opportunity to continue
their tearnlng durlng the stay-at«home order, complete the state mandated Sexual Harassment
Prevention Trarning, and complete pro;ects such as cleanlng—up patron accounts when the llbrary
became a ftne-free library Durlng the stay at-home order we also found away to add 8 slmpler library
card applicatron to our website to make it easier for patrons to apply. We were able to provlde Iibrary
card numbers to new. patrons, as well &S renew. llbrary cards for patrons who were interested in maklng
use of all the wonderful dlgital résources the iibrary or‘fers, whlch as wé can see from Suzy’s narratlve
our dlgltal downloads have hean hlghly successful and contlnue to be, as patrons have adapted to our

.current tlmes.

We Were also abla to dedicate a. number of people to the Patron card clean-up after the lerary went
fine free Thls was a masslve effort to. remove flnes from the cards of. Nlles-Malne Patrons subsequent to
April 1" last year. We also spent a slgnlflcant amount of tlma cleanlng up Patron accounts in other ways
by double checking zlp codes and other elements ' :

The Pandemlc also allowed usto look at how we can continue to serve our patrons while the llbrary was
closed. We adcled No-Contact Pickup, whrch was a success and utilized by many patrons. it wasa
process to get it to becorne as efﬁclant as it is today Patron Servlces Worked wlth Suzv Wulf on .

'implementlng the usa of Communico, our onllne schedullng system, whlch has helped to streamllne our
processes, .8

Working on teams has had both its negatives and positives. Having limited staff members worklng ata
given time. would often lead toan imbalance in workflow If we caught up on retnevlng materials for the
pickltst, then we could not pm enough staff tlme Into shelvtng materlals. If we focused on checktng-m
materlals, then we: coulo not Work on pulllng materlals forthe. plcktlst, fora whlle we were in-a constant
state of teeteratotterlng, never quite able to ftncl tho balance we needed, unti) other departments
stepped into help. This i one of the posltlves of the team striicture. ‘rhe assistance from other
departments not.only helped to balance the workflow, whlch in tum hélps the patron experlence, but
helped the other departments galn a deeper understandlng of what Patron Services c’loes on a dally
basls.

Quarantine perlod

The requlred guarantine period of RAILS for returned iibrary matertals will be dissolved Aptil 12", Since
we started allowing patrons to return their materials there have been various lengths of time we have
had to. quaranttne materials. In the beglnnlng, needlng to quaramlne materlals for over a week caused a
backiog of work, which often led toabout 2 weeks before we were able to check in materlals Not
havlng the sorter avallable to our patrons and the length of time materlals weresitting on patron
accounts caused alot of undue stress and anxlety to our patrons. The last quarantlne perlod was
lessened to 24—hours We have been able to keep up with, the workﬂow and patrons have less worries
and issues resardlng thelr. accounts Thankfully, after contlnuous studles RAlLS has determined the risk
of COVID spreadlng from materlals Is very unllkely, 50 we will reopen the sorter to the. public on April
12“‘ Patrons will be relleved to have materials checked ln from their account lnstantly and to be able to
recelve 2 receipt for thelr returns Not only wrll thls dlrectty benefit the patrons, but it will allow Patron
Servlces staff to be freed upto work on other tasks {ri the. department We will continue to have the
makeshlft matertals return on the slde of the' bullding until May 2"" Thls will allow us time to get the
word out to patrons the sorter i$ now operatlonal

Passport & Notary_ Servlces.
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Due to the Pandemic Passport Service has not been avallable since March.2020. We hope to begln

offering this serwce soon to-our patrons, as soon asit: seems safe enough to do so. We need to allow 30
days notice to the Department of State. We will need to submit all the necessary paperwork suchas
our recertlflcatlon certiﬁcates Thereare 3 Agents still ln the process of completlng their recertlﬁcatron
tralnlng and 1 Associate inthe process of completlng Passport Acceptance Agent tralning There are
currently 13 Passport Acceptance Agents in Patron Servrces and 1 Acceptance Agent ln Materlals
Services.

As Acceptance Agents, it Js our respontlblllty to verify the identlty of the applicant, by comparing the ID.
and passport photo to the lndlvidual ‘which means we will requlre the applicants to remove. thelr masks.
SInce the Passport. Ofﬁoe is currently l;elng uset! to. store the niused furnlture, as well 1 belng too small

{for the current tlme) to process the’ eppllcatlons ofa famlly, 1 would suggest temporarily locatlng toa

larger space. The Board Room, whlch is currently Hot: bomg used could ne a posslble solutlon Purchaslng
a small air purlﬂer for the room, may also be B worthwhlle consideration G

‘We have yet to resume notary sennce to our patrons There Seerns to be agreat deal of interest by our
,patrons to resume this servlce Since we are still r:urrently on ‘teams, there i is not always a notary e

available. As. a notarv, 1 would feel comfortable resumlng thls servlne, provlcled the other notaries do as
well, '

For both Passport and Notary Service | would suggest creatlng an appolntment system, much llke our No
Contact Hold Plckup before we relnstete elther I am not suie of the flexlblllty we. have with Communloo

-and how tlme lntenslve it would be to program in the avallable hours of the notarles, 50 only the times a

notary Is in the building would show as avallable fora patron to choose to set up an appointment.
Havlng both notarv and passport appolntments made ln advance will help us determlne the Workflow of
our staff, especlally whlle on the team structure i :

Future Projects

We were not able to meet our goal to offer a service for taking passport photos due to the Pandemic. |
would llke to get the Passport Service up s and runnlng again and. get the agents comfortable in thisrole
since-we accepted our last applloatlon over a year ago. Once the state is able to reopen fully and safety
becomes less of an lssue, | would llke to. have a Passport Falr in one of our slower months to help draw
in more potentlal appllcants to help lessen the number of: appllcants we’ have durmg peak seasons.

Continuing Educatlon

Laura Wilhams, Stephen Look, Grace Wechman and | all participated in the Equity in Action Training. This
was a very informative tralnlng and we are all exclted tobea part of thls newly formed committee to
prowde ldeas and suggestlons on how the llbrary cen become more incluslve

Laura Wllllams and 1will be attendlng the Reaching Forward Conference in May 2021, Georgla Pichinos-
Anderson is the chalrperson this year for the oonferencel "l'hey are presentlng addltional tramlng on
inclusivity, compasslon fatlgue (somethlng we-are all currently facing aftera year of the Pandemlc) as
well as llbrary law end patron prlvacy, which isan especlally lmportant topic for Patron Servlces staff.
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Niles-Maine District. I.ibrary
Account 5430 Professianal Bevalapmant Expense Details

Budget FY 2021-2022
Department | Conference/Event__ - Total Cost Comments |
Patron Serwces Reaching Forward {Maximum 10 slots) $ - 150
Patron Services Reaching Forward (Maximum 10slots) 150
Patron Services Reaching Forward (Maximum 10 siots)  $ 150
Patron Services Reaching Forward (Maximum 10 slots) $ 1150
Patron Services Laconi workshops 15 Maximum $ 20
Patron Services Laconi workshops 15 Maximum $ 20
Patron Services Laconi workshops 15 Maxlmum $ 20
'Patron Services Lacohi workshaps 15 Maximum' $ 20
7
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Niles-Maine District Library
2021-2022 Budget compared to 2020-2021 Budget and 2021-2022 Actual
Patron Services

221
budgetvs 2122 2122
projected  budget  budget

‘ Favorble compard compared
331121 Year 2021 2021 20192020 (Unfavoms 10202} 102019
21-2Budgelt  todate  Projested Budget  Actual ble) budget  actual

Expenditares
Saisries
Payroll-Division Swpervisors S 6564 S46333  BELITS SGIOTT  S6II05 S 199 5 (LSET) § {2458)
Payroll-Assislant Sypervisors $ 55742 SA0E32  B3ANTS SM6BZB 43574 S (1M 8 (B914) S (12,168)
Payroll-Librery Grade V $ 50976 835300 $47.068 538944 860371 5 (BA24) § (13,082) § 5,394
Peyroll-Asociate 1 $ 130475 S87886  SUITIEL  S133,135  $140308 § 38954 § 22,65 § . 9,829
Payroli-Library Grade VI $ 205,008 $87517  $106,689 ($148,200  $178922 § 31,511 $ ($6915) § (26,193)
ngro;[.Amciaces $ 3,183 s_z_x,ql | 5_25.014 . j»sizs!qsa :;3‘3',03; s (2.331, S (3,870 8 1,932
Payroll-Sudays o U §29000 S . § . % 29000
Total Gataries S SMOn  S3IBET . SAMASUC  SHMRST | SSeBASA | WOET (SEIaED s
Library Opersting Expendityres
Printing '$300 $ 30008 0§ -
Library Sypplies $2,500 $3,150 $5,000  $2,500 52822 § (2,500) § - S 32
Total 1ibrary Operating $LA00 . S33%0 U SS000  SL800 S182 (52,2000 S50 9
General snd Adminlstration
Profesaionsl Dévelopment $680 $20 100 $100 $200% . % (58 8 (660)
Mileoge , $110 $43 0§ 13008 310§ 4
Legil Fees ' 3150 $9 $ i s 150 3§ 90
Fromotional Expense $2978 § - $ - % 2978
Office Supplics $12 $12 $200 $62 5 488§ 200 § 62
Postage & Freight $58 (858 5,000 $3,178 § 4942 § 5000 § 3,178
Subscriplions & Dues $69 569 §2376 $13%8 S 207§ 276 5 138
Collection Services 10 s 9775 1005 . §  9m
Tota) Goneral and Adminisiration $680 SIS . SII9 U ASMN6  $)A85 S8,607  S5186 86,808

Total Expenditures $540,208  $322,078  $430,135 $483,303  $556,762 553,168  (S56,908) 516,554



oy

Public Relatlens and Marketing Departmﬁnt
The main responsibllities of the Public Relat}}onga‘ﬁd Ma‘a;ke’tipg Department are;

Edit, design and distribute the bnmonthly newsletter

Maintaln content onthe Library s website, and continuously update social media outlets

Serve as the lerary s maln contact with communicatlon outiets such as newspaper reporters
-Design and produce promotional materlals fbr major events such as the July 4 Parade,
Wlnterpa!aoza, Makerfest, Fandom Fest, the Niles Block Party, etc.

Design and produce pqsters, bookmarks, ﬂvers and other collatera! to promote programs
Design and produce book Iogs, a game board and many other pleces tied to the annual Summer
Reading theme

Assist Publlc Service staff with merchandising the Library’s collections and promoting its services
Des:gn and produce signage for the Lubrary‘s displays and for areas of the coMection

Notify news. outlets of our programs and events

Record and post the video recording of the Boarq meetings

» THE NEwS LETTER Wit BE QUARTERLY
RATHER THAN PRONTHEY

o THE NEWSCETTER lill HAVE A
yIA XV O 5/6’/466‘3 3
LIBRARNY CARD HOLDERS WH O /—MUE;‘/VQS&D
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Nlles-Malne District ubrary
PR& Marketlng
Employee Roster

2021-3022

Supervlsor } '

Multi-Medis Assistant . PR& Marketmg Grade 5 AIUPPA ANNAMAR!E c ,',1&016
Pr. Marketing c«oordmator PR& Marketing Grade 5 KOM:E, RC)BIN M 37.50
Graphic Design Coordinator PR& Markeﬁng Grade 5 MCQUADE, ANNE!‘TE M. '37.50
_130%5" (1%eS0

Annugal Hours 6,786,00
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PR & Marketing
Department Plan

The Public Relations & Marketing Department (PRM) didn’t skip a beat from the day we all started
working from home last year Our world was flipped upside down, but sometimes in a crlsls it brings out
the best in people The. PRM staff was rnotivated to keep our commumcations golng to promote the
lerary as best as possible Since the only real connection people had with others was online, we knew
we had a captive autilence and needed to move quickly to start getting their attention We hadto -

enhance our communicatlon strategy in every way to rnaximlza reachtng our residents We also had to
=change our work fiow and adapt to the many changes throughout the year

Below Is a breakdown of our main communir:ation channeis and how they changed since the start of the
pandemic We use multiple communlcatlon channels becayse peopie prefer different \ ways of receiving
informatlon Some patrons prefer a pubiication that is mailed to: them, some patrons prefer sotial
media, and some prefer to F{ direotly to our webalte Think: of marketing as a plnbail rnachlne The
pmball must bounoe in rnultiple directions in order to keep earning points to win the game Same thing
goes for marketlng, there isn't one speciﬂc ”bounoe" that heips get the message out there People need
to see a message rnuitiple times in order for them to react, in our case register foi 4 program, download
an ebook, or cheok out technology equipment

Newsletter: The print newsletter is the only communication frorn the Library that reaches each
household in the Distrlct The newsletter isa great remmder to the residents who live in the
umncorporated areas that we are their library Social media and other cornmumcatron tools are great,
but the reach can only 80 50 far within the District. Similar to the Niles Park District guide, our 16- page
hewsletter features every program. available to our residents plus other important informatlon from the
Library.

We also have a digital version of the newsletter which inciudes direct links to register for each program
iisted The digitai version is avallable on our webslte and is sent to email subscrlbers. We have arouncl
1,000 subscrlbers on thls -email list, which is not a bad number, but it shows that we can 't reach
everyohe with emall

What are we currently doing with the newsletter? Before the pandemlc our print newsletter was 16-
pages and mailed out 6 times a year, Since the start of the pandemic we switched gears to design an 8-

page newsletter with the same frequency as before, We. decided to move to less pages to help save

costs during the unprecedented times. The. printing cost for @ 16-page newsletter Is a little less than
SG,OOO and a little iess than 53,000 for the s-page newsletter Itis important to mention that we are
currently receivmg a covrn 19 dlscount from our printlng véndor which ends after the .iune/luiy Issue
this year. The price will g0 up t0 $3, 703.20 per S—page newsletter The postage cost per issue Is $2 200,

‘What are the plans moving forward? With the start of ln-person programmlng, we would like togo
back to our original 16-page newsletter with the same freqUencv of every othet month, The goalis to
conclude the productlon of an B-page newsletter with the August/&eptember issue, and move forward

'wlth our original 16-page newsietter starting wlth the October/Novernber issue.
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The total cost of printing the ne’WSIetter in the new fiscal year will be $33,650.05 which breaks down to
$3,703,20 for (1) 8~page newsletter and $5, 989 37 for (5) 16~page newsletters, The postage for all 6
issués will be $13,200 or $2,200 per issue.

Due to less pages currenﬂy we aren’t able to include.a full list of our programming options for all ages,
We alsp are not able tofitina two«page calendar llke before fora quick and easy glance at all the
avallable programs We currently only include a “best of” Mst so we have enough space for other
rmportant !nformation from Library ’ '

-What is ineluded ln the printinx oost? The price per issue includes the newsletter printing for both

carrler route mailmg and ﬂrst—c*ass maihng The price also includes all alterations, proofs, and press—
checks, _

Residents in Niles reéceive the newsletter via carrier route and the unlncorporated areas recelve the

news!etter by first-class mall; The reason for thisls because some parts of the carrier routes in
unincorporated Des Plaines and Glenview reach more househalds than what. is Included i in our District.
In order to save costs by 1 not over prmting and playing for extra postage, sending newsletters via first-
class malling to these households in the District is the best option.

Which are the best ways for you to get information about the library services
and programs? (Choose ali that apply)

Angweted: 169 Skipped: 1
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What were the resuits of the latest resident survey in regards to the newsletter? The Library launched
a resident survey in Pebruary One of the questions was about how residents preferred to receive
lnformation about the Library. As you see In the graphic be!ow, out of 159 responses 20% preferred the
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print newsletter, 37% preferred email, and almost 48% preferred both, As a public institution, we serve
all ages and the. Niios areals knowh for having a higher senior popuiation | think having different ways
to send out information is important to reach as manv of our residents as possible.

‘Soclal Modia. Our normai strategy for posting content on
social media is about 4-5 times per week. At the start of
the pandemic we changed our strategy and are postrng 5-
7 times per week which requires a lot more content
genoration Robin (PRM Coordinator) and l collaborate on
content. for our sociai media piatforms We are the most
active on Faoobook, Twitter, and Instagram.
:Communiooting with our: communitv through social media
is'a fast way to send out 8 message The photo on the left
wos used fora social media post. it showcases the lighting
up the Library Tower in red in honor of frontiine workers,
The poston Facobook is our most popuiar post to date
with noarly 7,000 peopie reached, over 1,000 people
hared the post, angd over 100 peaple liked the post.

Another vory popular and impactful social media post

: "featured a:photo of our outdoor electronic sign that said
"We will Get Through This Togetheri" The photo was

i taken oariv on in quarantine when the community needed
' somé hope and positivity about getting through the
;vpandemic We were the oniy buliding atthe time with a
 positive message outside. On Facebook the photo reached
_over 3, 164 poopie, 100 Hkes, and 9 shares. The photo was
; featured in the ILA enewsletter, ILA monthly publication,
and.on thoir soclal media accounts, The photo was also
chosen: for the. Speciai Edition pubiiootion cover that was

maiied to rosidents in Aprii 2020. '

. ) wouid Jike to. share a couple analytics showcasing our

Vs " successes at the start of the pandemic. Between March 27-
April 2, 2020 our reach on Instagram was 1 533 (+1, 131 from the previous week) and 7,149 impressions
(+1,600 from the previous woek) During the week of March 29 2020 on Facebook our post reach went
up 154% to 2,942 and our post engagements went up 257% to 550 ’

Since patrons weren't coming in the buriding we had to pivot the way we were promotmg programs,
Typically, it is a mix of in-house signage and oniine promotion, Since the buildmg was closed for a period
of time, we promoted programs where peopie were the most, on Facebook We made Facebook Events
for many of the programs as well as incorporated Facebook and instagram Stories as promotional tools.

Though social media is a great communication tool, it is important to mention that it does have a
downside. If you are lucky your sociai media posts will organicaiiy reach your foliowers, but many times
you have to "boost" your posts which essentiaiiy moans you have to pay to advertise your message 10
getin peopie s feeds, We have a small budget for Faoebook Advertismg which does give usa gregter
reach in our messagrng Usuaiiy we uso this budget to promote speciai ovents and communications
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We also started sharing more content to community Facebook groups including Everything Niles, Some
of the group mem bers don’t follow our account, so sharlng our. content to the group helps our reach
Recentiy the administretor of the group posted a poll asking members if their househoid uses the
Library. Out of 202 responses, 107 responded "Yes, more than 1 person," 46 responded "Yes, one
person," and 49 responded “No.” Some of the comments said "We appreciate our library very much. ”

Emall Marlteting. We use a feature from our Novel.ist package calied LibraryAware to send out emails to
subscribers We chose this service about 6'years ago. because it was no. additionai cost to the Library due
to the feature already being inciuded in our package. We send out two kinds of emails One is for
subsoribers who want to receive the online version of the print newsletter (1K subscribers) as

’mentioned above and the second isthe Librarv Buz: email (15K subsoribers) wlth news from the Library,

upcoming programs, and more

Our email strategy before the pandemic was sending out the lerairy Buzz enewsletter twice a month.

During the pandemic we. ohanged our frequencv to oncea week Though we are proud of our 15,000

email subscribers, I think it is important to understand that not everyone opens every emall. Sometimes
promotional émails get plaoed in Junk or Spam Our open rates are around the standard 15- 25%. This is
why using multrpie communicetion channels (newsletter r.ooral rnedla, website, etc ) is tmportant to get
our messages out in the comrnunity '

Website. As soon as the fockdown started we created 3 webpage specifically for COVID-19 updates from

the lerary. This ‘webpage included information about. reopening, avallable services, open hours as well

as easy access 10 popular online resources, ways to oontact our iibrarians with guestions, and credibie
COVID-19 resources We aiso iooked at our website enalytios to See where visitors were cllcking the
most. We put the. most popular content (learnlng from ‘home resources, virtual programs,

‘download/streaming) on those pages to make. sure we were promotmg oUr resources effectively From

March 2020- March 2021, the homepage was viewed 193, 190. times, the. COVID- 19 information page
16,065 times, the Research (Online Resouroes) page 14 7&4 times, the Using the Library page 12,167
times, and the. Digitel DOWnioads page 10,136 times When looking at ‘the jump from the homepage to
the COVID-19 information pase, itis irnporta ht to note that some website visitors arrive to the
homepage and click on the catalog or oalendar, which are on, separate platforms from our website.

VIdeo' We have never done as many video projects as we did this past year Annamarie (Multimedia
Assistant) has been our video edltlng powerhouse Sinoe the start of the pandemic she has edited more
than 100 virtual programs videos that get uploaded to the Library ] YouTube channel original videos
promotlng the services, and staff video tutorials, Every video takes time to record (sometimes),
download, edit, render, and upload. PRM also helped launch our online video presence by creating staff
guidelines for making effective videos and encouragmg staff members to “go live” on Facebook to
promote resources

Graphic Design: We had to pivot some of our graphic design projects from print to more digital graphics.
We needed speciflc grephios for soclal media posts, Facebook Events, Facebook and. Instagram Stories,
the website, and the enewsletter The whole PRM team helps with graphic desrgn In some way, but
Annette (Graphlc Designer) is our main graphic designer and the only staff mernber who designs the
print newsletter.

Annette was responsible for desrgning the color coded outdoor signs to help patrons navrsate their way
when visitlng the buiiding. We decided to use our branding colors to makeit easler for patrons to
remember the clifferent servioes No Contact Holds Pick~Up is blue, Material Returns Is orange, and
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Technology Appointments was green. We understand that some patrons want to grab their books and
ieave, 0. havins the coior coded srgns was ven/ heipfui to them

=i Award Winning Marketins Team: Sometimes even

B during a worldwide crisis good news makes its way
through the soil. About a month into the pandemic, we
Asubmitted our Best, Deal. EVER| library card ‘campaign for
the John Cotton. Dana Award. The John Cotton Dana
Award is the most prestigious award in the American
| Library Assogiation which is awarded in honor of .
outstanding library public relations. The 16-month irbrary
-card campalgn promoted the beneﬂts of signing up for a
" Niles-Maine Hbraty card. The campalgn showcased
- savings if you chéck out rmaterlals from. the l.ibrary
" instead of buying them. it is a great honor to be chosen as
one of winners of the award which came with a $10,000
grant.

15. Activitles Yearto Date
a. Review your expenditures to date. Are they | in line with your projections? Why or why
" not? '

‘When | was putting together my budget for this current fiscal year, | was hopefui that
life would g0 back 10 normal from the pandemic Unfortunately, in most cases we
weren't able to fuifill our pians

Printing. | will be under budget in Printing because we continued to design and mail out
an 8-page print newsietter instead of our typicai :i.s—page print newsietter since the start
of the pandemic. This declsion was made to heip save costs. The shorter version i
unfortunateiy doesn’t inciude all the virwai programs, but more like a "best of" list. We
also typicaiiy desigh and print muitiple Summer Reading marketing materiais, but since
we decicied not to 80 back to our. normai process fdue to the pandemic, we aren’t
producing some of those materials.

‘Programmins & Support svents/Per Capita Grant Expenditures/Professional

Developmont/MiIeegelSuhscription & Dues. Ail of these. budget fines were under spent
‘due to the pandemic We weren’t able to host the events we pianned (Programming &
Support Events) ‘the website redesign project is going to be under budget (Per Capita
‘Grant Expenditures), we weren’t able to attend any in-person conferences (Professronal
Deveiopmenti, we didn t travei to meetings at other iibraries orgoto stores for -
program supplies (Miieaseir and ] won 't be renewing my ALA and PLA membership dues
(Subscription & Dues).

Promotionai 1am anticipating spending down some of this budget line very soon due to
branded prizes that need to be ordered for Summeér Reading Every year we order one
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or two branded prizes for kids, teens, and adults as sign-up prizes or earning a prize
after reaching a goal. There are some other restock requests from the other
departments that need to be ordered Items Include library cards, ﬂash drlves
(merchandise) ear buds (merchandlse), and pens. Also, it depends on the status of the
Village 4™ of July Parade whether we need to order t-shirts for staff participants,
decorations, and items to pass out while on the route.

Postage & Frelghr I will be over budget in Postage & Freight because we didn’t budget
for the addltional publlcatlon that was mailed out after the pandemlc started. This
publication was 4—pages and it highiighted ways residents could use Library online
resources and other services from the comfort of their own home. Since the Aprii/May
,newsletter that was sent to them days before the pandemic started, it was important to
send out this timely pubilcation to prpmote what the Library offers durmg these
unprgr;edented times.

16. Projected Actlvity for the rest of FY 2020-2021

Do vou have any slgniﬁcant projects plannlng for the last. part of the 2020-2021 fiscal
year? ’rhese could ba programslevems, senrlces, fumishlngs, etc,

As we startto wrap up the current ﬂscal vear, we wnl need to complete the requested
Summer Readmg marketlng materlals as well as the June/July newsletter, Some of the

Summer Reading marketing mater!als include a 4-page flyer for Youth Services that will
be distributed In the schools, promotlonai fiyer in Spanish for Youth Services, a brochure

and readmg !og for Teen Servtces, readmg Iog for Adult Services, graphics for digital
purposes, and internal slgnase We are used to desngning many more marketing
materials, but this year’s prpgram will ba dlfferent due to the pandemic

The June/July newsletter will stay 8 pages as we've been doing since the start of the
pandemic The newsletter wm feature information about the Summer Reading program
as well as associated events, introduction to the new trustees, and virtual program
highlights. We are currently running an all ages NeWsIetter Cover Art Contest. The
winning artwork will be featured on the cover as well as promote the Summer Reading
program The newsletter should be in homes by the beginning of June.

The website redesign. pro;ect is a significant pro;ect that we will continue to work on
even in the next fiscal year. We hope that the new website will be completed by
September or October,

Another significant project on the horizon is starting a new library card sign-up
promotion. We are thinking the theme will be aboyt CommUNlTY where we will include
photos of commumty members, elected ofﬂcials, school ofﬁmals, and busmass owners
holding the Niles-Maine library card and expiaining why the card is important to them.

17. Vision for 20212022
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a. - Do you have any significant projects you’re beglnnlng to plan for the 2021-2022 flscal
year? ‘l‘lleso could be programslevents, sorvlces, fumlshlngs, etc.
As mentioned above, we will launch the new webslte in the next fiscal year as well as
‘the new library card slgn—up promotlon Sometning that might coincide with the fibrary
card promotlon Is the development of targeted marketing for segments of the
communlty I think thls was a great. idea that Rlch proposed ata recent meeting. We
could utlllze Gale Analvtlcs to ﬂgure out the analytlcal part and my team and | could
work on the promotional pleces

1 would like to work on iaunching: Nextneads enewsletters with help from Mary Kayasa
way to lncrease checkouts and awareness of our collection NextReads enewsletters are
a feature of Novel.lst that is available to us atno additional charge NextReads
enewsletters are avallable for all ages. Thev are professlonallv wrltten, themed
enewsletters that are llnked to our online catalog and go out automatic;ally to Interested
readers. “They can be sent asis or be customized by our llbranans Some of the themes
mclude New York Times Bestsellers, New cmtlon, Armcnalr Travel and Plcture Bogks
just to name a few a

| would also like to start a Welcome email campaign for new cardholders to create
awareness for what the lerary has to offer The emall campaign would be a serles of 5-
6 emails that are sent over the course of a few. WBeks to new cardholders after signing
up. Eac:h emall would highllgnt an aspect of the Library that we want to. promote Some
.examples lnclude promotlng our onllne resources, technology avallable for check out,
and spaces In the louildmg justto name a few Just llke the NextReads enewsletters the
feature to create and send a ‘Welcome emall campalgn is not additional charge to our
Novelist package

My team and ! enjoy collaborating with other departments on special events. | budgeted
for three speolol events next flscal year. The first event Is our annual Wmterpalooza
event in December 2021. Thns highly attended event also helps launch our Winter
Readmg program. | oudgeted $800 for the event which is the same amount as
December 2019. The budgeted amount would coverentertalnment, crafts, and any
other supplles needed The second is our annual Summer Readlng Kickoff event in June
2022, Thls hlghly attended event is our kickoff to the Summer Reading program |
budgeted $1, 500 for this event ‘which s the same amount as June 2019, The budgeted
amount would cover. entertainment, crafts, and any other supplies needed This event is
much !argor in size compared to Wlnterpalo,,oza, Both events are in collaboration with
Youth Services. ‘ .

Finally, | budgeted $500 for a library card sign- up event, Depending on the status of the
‘pandemic, it may be an in-house event or in the communlty If i Is an in-house event, |
would llke to hosta Halloween~themed open house where the. comnnunlty would be
invited 1o learn more about. What the lerary offers, Trick-or~treaters welcomel ffitisa
communlty event, it could be nosted at Golf Mill Shopping Center In past years we have
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hosted successful events at Golf Mill Shopping Center. It would also depend on the
status of Golf Mill. The budgeted amount would cover entertainment as a draw for
people to attend the event as well as any suppiies needed

b. ‘We are soing to ask you to put your budget requests Into the spreadsheet, but please
expiein in the foiiowing categories any changes you pian to make. it's important that
you: review. each oategory and suboategorv so you are not just putting in iast year's
numbers without due conslderation. |

il Meterials

NA

il. Staffing
The PRM team consists of four members; Pubiio Relations & Marketlng
.‘Supervisor, Graphic Destgn Coordinator, Public Relations & Marketing
‘ Coordinator, and Muitimedia Assistant Three of the positions are full-time and
one position is part-tlme 1 don’t have ahy departmentai chonges at this time.
Each of us ptavs a crocial roie in the communication of Library programs,
services, and news. Our. backgrounds include graphic design, iiiustration, social
media, email marketing, creatwe writing, video production, front end website
design, and photography

. Software ‘
| spoke with Rich already about software requests for the next fiscal year, 50 he
‘will take care of this for me. ' :

Iv. Professtonai development _
This section is difﬁcuit to budget for because there are some annual
conferences that have not released whether they wili be virtuai orin-person.
The numbers are the best estirnate with the information that | have at this time.
Robin is interested in going to Digitai Summit in Chicago and the Library
Marketing and Communicetion Conference in indianapoiis 1 am interested in
‘going to the ILA Conference which is virtuai asain this year. My budget also
includes attendance at smaiier, iocai llbrarv conferences and workshops.
V. Dues
1.am the only member of my department who has membership dues. For the
2021-2022 fiscal year, | am oniy requesting an annual ILA membership lam
‘ removing the PLA and ALA memberships 1also have the Library’s annual Niles
Chamber membership duesin my budget.
vi. Equipment and furniture needs
We don’t have any equipment or furniture needs for the department.

c. Do you have any request,s for changes to your physical area outside of furniture?
(Palnting, iighting, otoi)

“ldonot have any requests for changes to our physical area.

d. Do you have any suggestione for expenses that might occur outside of your
department? These mtght be fora committee you chair or stmplv an idea you have,
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Ohe suggestion that comes up often s updating the display furniture, Bernadetta
suggested an acrylic display before the pandemic, but 'm not sure if it goes with the
rest of the décor tthink it would be best t0 see how. things go once we fully reopen
be,fpre, _we,,makg any dec!sions on display_ f,urnl_ture‘
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Niles-Maine District ubrary
- Program mlng Expense
Budgat FY zozmozz

Ubrary Card Sign-Up Event

Winterpalooza

Summer Reading Kickoff
Super Sun_day

Dapendlng on the pandemtc, it
160 could be an Jn~house event okin-
PR & Marketing ifallorSpring § ;w’m
Samé budgeted amount as
Déceriber 2019; This event helps
launch the wm!er neadlng
_ W prosram snditls consldered our
PR B Marketing 1 December $ @D‘ho]ldary évent, ‘
o Same budgeted amount as June
209 Thls eventhelps launch the
~Summer Readtng program, The
Summer Readlng program is
conslderablv larger than the
PR & Marketing 1 june 1,500 WInter Reading prosram '
PR & Marketing 1 Septamber
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Niles-iMaine District Library
Account 5430 Profess:onal Devglment Expense Details

Budget FY 2021-2022
Department Conference/Event_ TotalCost | Comments
W i L2 12
PR PR workshops and conferences 8 895
PR Reachl ng Forward (Maximum 10slots) -~ $ 150
-~
$ 1,045

o



Niles-Maine District Library
Account 5461 Subscriptions & Dues Expense Detalls
| © Budget FY 2021-2022
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Niles-Maine District Library
Promot!onal _
Budget FY 20211-202?.
T !ﬂ ““
‘ , B ’und}or 'Inmmm o premotn a. spédﬂc ' B
Advartising Soclel Media Ads S 500 mesiags, program, o seivics. RESULTS © ’W ’f vRED
We plau an ad inthe Nllas Night of Roses
L  booklet, Exposure In the booklet is s
Advertising Niles Chamber Ads $ 4 osltive way t promote the Library. $H0UL0 BE FREE
Communhy Engagement  ath of iuly Pafadg $ 2,000 - DE’TA s
o ‘ , , , Pmoﬂonal it for community 5
Communky Engagement  New Resident Buckets § 500 engagementare passed oytstoutreach DETAILS
R v " events or schopl visits. The dth of July Parede 3
Commupity Engagernent  Back to School $ 800 I the largast outdoor gathering In the Villegs, D € TAILS |
’ © ' Weedd promauanul tems bo the Vmaga riew
Communky Engagemant  Pans $ ,aw’ resldem buckets:
Community Engagament  Notspads $
mﬂwuﬂoﬂ wo The outdoor holiday decorations are done by
Pecoritions 3 $hird party company.
We have three different lbrary card designs
‘ for thml d!ﬁarmt age groups {adults, teers,
Ubrary Caids Adult, Teans, Kids Library Cards 1,600 kids).
Merchandise Items are purchased to be sold at
‘the Library, Tote bags are sold st the Patron
seMoes Desk as ah elternative togivingaway i
“plastic bags. We have laiovar tote bags from H ow/ ot H
last yébr, 5o we wiil riot need to order more S SHLES
soon, Tha flash drives snd earbuds sre sold at /
the Tooh Daisk for patrons In iveed of sving a
_ dowmem a5 waell 85 neaging headphones
Mmbnndln Tote Bags, Flach Drives, Earbuds  § 1,200 whﬂa on L mpuw
Summor Reading Program  Youth Services Branded Prizes  § 1,800
; ' -Branded prizes are given out at sign up or
Summer Reading Program  Teen Services Branded Prizes s 1,000 after toaching a goal We aiso purchaie o
‘ ‘branded item for voluntears. It Is & great way
Summer Mlu Program Aduit Servioes Branded Prizes $ 500 for them to promete tha Llhrsry
Voluntaers Branded lvemn ] 500

Summer RBeading Progrem
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Niles-Maine District Library
' Promoﬂonal
Budgat FY 2021-2022
m Mw Pw YO""th Services urryards $ Lagiyards era pumhased for kids and thens for
wm lmdht Pmm Toen Services Lanyards $ 300 ::ﬁgmrm;%ﬂ‘w‘ B"“M pﬂm

_Aduit Seivices Branded Prizes

Winter Reding Prog
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N!Iel-Malne District lerarv

‘ Prlntlng
Budget w 2021-2022

TN MNS™TTTR

raret FraGES
Ubraty Newsfotter ?0 4 ‘}'

BlAKAVARLY FoR NOW 4,’1/
C RRDHOL PBR. RESIPENTS .

Sumimar Reading Program  Youth Sarvices ’Fqldgn

Summer Resding Program  Youth Services Flyars

Summer Reading Progeam Youth Servics Postcards
Sum_ma’r‘ Reading Prggy’_.m Youth Servicas Game Board Vinyl
Summer Reading Progrem “Teen Sarvices Logs & Fiyer

‘Surmmer Resding Program  Aduk Services Logs
Wintur Reading Program  Youth Services Logs

Winter Rndlqs?ro;_rain Tesn Services Logs

Winter Reeding Program  Adult Sarvices Logs

C ﬂ. RPﬁ eLPCﬂSC{JUﬂ'('m RL?’ A[d'r B/”W’VT”‘-Y nafofeth mndem!cthonumtm;rm, 16
C—‘S e z

Bookmerka Printed Amnualy  HO 0/ AN Yo

pages, but since the Ktait of the Pandemic we
22 moudtoummmmawnimtmm )
ﬂ"fb costs, Wa plan on mioving back €0 36 pages for
: ,_)w’w the onobcr/upmmbarmub wihwh more in-
parson programiming shou!dtuh plm Tha
printing pricw Includes (1) 8 page newajaiter
for $3,703.20 and (8) 16 poga nowshmn for
sa,mm sach.

DETAILS

(R
Summer Rudlnu rune for sbout 2.5 months
" for kids and aduits aind for 3 MOth for teens.
Markating: mmﬂm Save s promtion ant
the lops for haﬂnnmkofbocks fadd, The
vinyt is ubast for the gime COMPOIMNE of the
Youth progiam.

1,600.00
1,200.00
400 00
410,00
1,000.00
150,00
400,00
Winter Reading runs for 2 mutiths In
Decernbar gid Ianuary. it la s sbller varsion
200.00 of Sumner Réading, but st popular,
150,00

Youth Services hosts an annual Bookmark
bait for Grates x~1z. Oha winmr Is picked

Bookmark Contest From axch grace and we professionsily print
; ) wpluofthclrdnun hﬂn-hbuu
_disteibltisn.
_ A mtnmmnnt staff, some other staff
) positions, and sil bigerd misinbars receive
Business Cards For Stat, Board Mambary 20000 o of business cards, They ste raprinted on
B i eedad bam.
We dubn and print & holiday card that gets
Community Partrars,
Holidmy Cerds Community Officials, Local So -aouw’"“"“ :m:,:;,mm unm" batreis,
' Ubreries, Ubrery Voluniesrs comRRg ity ook s, e
voiuuturl mVA ¥
:o;pot:gx: ::2:::: ,x:z::ﬂv:smm {:@ - —any ':gg:” mam.:lonal Printing Incluses materios
pm“fmaw Priting ArtEshisit ExpLAWN 200,00 printad for apecial purposes,

: , Letterhsed arct onvnbpu that ere wed
Stetlonery Letterhead, Envelopes  QUANTF TV 120000 it mombers, "
ka\tur supphn Paper 1,040.00
Printer suppuas Ink 1,590.00 The paper end Ink are for our targe format

printer which poRters, almm, ant banners.
Printer Supplies -Fosm Bonrd , 15000 The toem board i used formwmm signs.
PN 7 AR | ] 45&%9._... o



SUVRBRIECT

Expenditures

Salatier’
Payroli-Divison Supervisors
Payroll-Library Grade V
'Pnytoli-&hdvs o

Total Sataries

Library Operuting &pendlmns
Software, Licensss
Prinfing
Programming & ‘iwpond:vcnli
Por Capite Grant Expéndnum
Total UImn- Qpennng

Genersl and Adminlatration
Professional beyg!oymdm‘ ‘
Mileage o
Professional Collection
Legal Toos
Congiiants
Promotional Expense
Office Supplies
Postage & Freight
Subscriptions & Dues

Total Generat and Admlyi:tmtlon

TO ADTUSTIENT
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Niles-Malne District Library
2021-2022 Budget compared to 2020-2021 audget and 2021-2022 Actual
PR & Marketing
20-2)
budget vs 2122 2]-22
pmjected  budgel  budget
_ o - Pavorable compared compured
2122 33120 Yesr 2021 2021 20192020 (Unfavora 102021 102019
Budget . todale  Projecled  Budget  Actual bl budget  wciusl
$ 71,137 $53,679 $71.572 567,082 564,362 § (4490) § (;t,o'ss) $ (6,775)
$ 99,309 $72,798 $97,064  §83,523 92,246 $ (13,381 S (15,786) § (6,563)
‘ _ $120 5§ .. $ - 5§ 2
S170448  $126,477  S168,636  SISOS08  S181.237 . (518,031) (SI9840) (813,209}
$192 8102 4120 8 (19 5 - 5 47
$45,640 SIS_,MQ '539,853 _341.200 $38,129 $ 10,347 § {4,440) § (1,511)
$3,800 $740 $610 S 740 S (3,060) § (3,190
$14,040 . $30,000 3 30,000 § 15960 § (14,040)
63480 SIS832 31045 71940 443461  S40898  SBA60 - (s20,019)
$1,045 $238 $738 $979 $2,374 % 242§ {66) $ 1,320
$1o0 $17 §40 $165 $173 8 )25 8 65§ 7
$52 $52 BSOS (s - £l
$6 8 . s - 8 6
$2976 % $ - 5 2976
$15,950 32,502 '$8000 810,000 54,889 § 2,000 5 {5050) § (11,06)
$43 $43 $140  § 43 § 3 140
$14800 511,300 813,800 $14,200 10,750 § 400 §  (600) § (4,080)
“$150 $150 8 897 $iso s § 141 s
$32048  §HA202  $22070 €564 S2U497 . $2672 . ($6,404) (510,848)
263970 SIST,811 . $202.680  S248,iB6  $320,198 528,836  (§1,784)

Total Expenditures

($43,778)
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Nlles-Malne District Library
Postage & Freight
Budget FY 2021-2@22
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Information Technology Services Department

Thie maln "ies'ponsibi'ifttles‘ of the m#&rﬁﬁﬂdﬁ Tet:hhbldw ﬁépaftmént are:

* * & & ®

Responstble for the design ahd opﬂ?ntwn of the lerary‘s computer network and Its securitv

,Responslble for integratlng third: party products info the hetwork successfully
Malntaln internet mnnecﬂons through WiFl and the network” -

Select, instatl and support 3l of thn l.ibrarv's computers for patrons and staff
Create and mamtam [ smoathly funcﬂonlng envirbnment where all of the staff and patron s
computer needs are meét.

309
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Niles-Maine oistrlct Lisrary
o %rvlces '
Emplava& nosmr
- 2021:2022

ftSpecillst 1TServices  Gradé 4 Mceewm,cenmoavf{

75.00

Annial Hours 3,900.00
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IT Services
Oepartment Plan 2021-2022

This past year the l'r Services department has been extremelv busy supporting the technology needs of
the library s patrong and staff as they navigated through the darkest days of the COVID-19 Pandemic.
'm pléased to report thatwe were able to suctessfully address these needs both in person onsite and
remotely as required due to COVID-19 Pandemic rnltlgatlnns. ! r:ouldn’t bé morg. proud of my IT Services
Speclalist and the Digltal Serylces IT Asslstanrs and thelr Supervlsar who, whlle belrig on separate work
teams for &n entlre yéar both onslte and rémotely, wem able to accempllsh supportlng the lechnology
needs of the staff and patrorls } belleve thls was espaclally difficult on IT Sérvices as we area - ,
department of only two and we work closelv on many projects and that was hampared by not being
able to work toaether in person onslte. This vear in: addition to the many cyclical projects to maintain
the networks, servers, computers and rsoftware we successmlly began two major replacement projects
and lnvestlgatﬁd a third, These Jnclude the renlacement of the Phone System. replacement of the
Outdoor Dlglral Dlsplay and Door Access Gontrols We also reques:ed and secured Erate Grant funding
for 2020-2021 and just finished submitting the library's request for 2021-2022.

13. Activitias Year to Date

a Revlew your txpmdltum to dute. Are they In fine with your projections? Why or why
“not? What are you dolnu thc rtst of the yegr?

* Phone System replacement
o In progress (Approved bv Board & ordered, mlgratlon from PRI to SIP due to be
completed in Aprll)
» lmplement Door Securlty System
© lnvastlgated and dlfféred to larer date.
s Outdoor Dlgltal Blsplav replacement
o In progress {planned for Aprll Board meeting)
) Blbllotheca Upsrades Pralect.
o Differed to 2021&2022 v
o Server Room (year 10) and 1DF (vear 6 and broken) Ac unit replacements.
) ln progress (worklng wlth Malmenanee Sewlces Supervisor on quotes for both)
. Contlnue to apply for Erate Grant Fundlng
) Cornpleted for 2021-2022
® Support the downtlme assoclated with, the mlgratlon of 2 additional librarles in to the CCS
o) Completed
* Continue to evaluate, purchase and deplov tablets for staff use with ILS.
o In progress
e Continue to evaluate use and lmplement Office 365 SharePoint enhancements..
o In progress (wcrkecl with blgltal Services Supervlsor on lmplementatlon of new Intranet)



et

* Continue to ‘mlg‘rate‘ Staff Network servers to Windows server 2019.
0 In progress
o Contlnue to retlre outdated servers (virtual and physical).
o In progress ‘
s Continue supporttng and upgrading w&mo
o In prosress ‘
. Cantinue supporﬂng and Upgradmg VMware |nfrastructure to latest supported versions.
© In progress
. Support ahy ﬂbraw space changes lmmlving technoldgv equlpment an lnfrastructure
o In progress :
e Continue to work on strategic view of the library’s IT network and systems.
o Inprogress
E-Rate Grant Summary
Oﬂgtnal Total
Requested C@mmmed pl.;s'b_l_@ﬁ&mgnt
FY | . Amoutit . | Amount
2021 $4 i'-fs.ss';Q&- 50,00

2039
2018 |
2007
2016

567 443 45 » 87 01

14, Vision 1or 2021»2022 am! bevond
a. Do you have any slgnlﬂcant projm vou’w bﬁglnntng to plan for the zozmmz fiscal

year? These could be pmgrama/wem, services, fumlshinzs. ote.

2018-2024 Technology Plan Review
Capital Projects Equipment

312
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T s«ervtces Kas been able to defer approximateiy $47K it Capital Projects replacement
technology equlprnent expenditures from the 2020~2021 budget to 2022:2023, IT Services
Is also recommandlng further deferral of aphroxtmateiy $236K in Capital Projects N
replacement technoiagy equ!pment expendm:r‘e‘s from the 2021-2022 budget to 2022-
2023. These deferrals are based on the current wear of the exlsﬂng equipment, ability to
procure part;s, arrange service as needad and their projemd remalnins usable life. These
items mc!ude 1774 Staff and Patron Camputers, Patron ‘Web Filters, Thermal Recelpt
‘Prlnzers, Digltai Services Patron Large Format Prtnter and Lasar Cutter.

The FY 2022-2023 plannéd Technology Plan Capital Projects repiacement technology
equipment expenditures total approxlmately $116K and include the Patron Self—Sawlce
Automation System Annual Service Réengwal; Patwn Pay for Print Capv and Print system,
'Flrewans, Rcsuters, ereless Access Poim and FR&M Sewlces Large Format Pr!nter

The revised Technalogy P!an Capital Prb}ects replacement techno!agy equlpment
expehdltures estimates are now as feltows '

i s”” 300 $499,400




Technology Man Capital Projacts ﬁyipmdm
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wm‘sm.

$399;300 1
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527 000

27,000

o
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DS patr
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i F_ . 3
L

&
e



R

316

Voice & intemet Access
Review

This past year we have been able to transition toa newer volce technology that use the iibrarv's
staff Internet ctrcult to raute volce calls. This newer technology hais also allowed for us té move
away from trac}ttibrsac PO‘I'S to vlrtual POT& Together the new solution will save the library
about $9 35\0 per year on volce costs.

Volce . -

Ca;lema_f > (3 year) (uses Staff lnternet)
wlth PRI/!P handoff -

(45 lines, 7, ,500 Loeal & Naﬂaﬂai minutes)
and 4G Backup plus estimiated usdge $
3 POTS (Etevator; EM Phrma i Sw tz:hbaard,
«Securlty Alarm & EM Phana in IT $ 2,340

$ 9489

Yearly Cost

7,110

For FY 2021:2022 the nbrary has slgned into agreements with ICN and Ccmcast to provide Staff and
Patron Internet access The 1CN will now also pmvw b1 he AT&T. connﬁctton ctrcult to the thraw as part
of the ICN Erate Consortium They wilt appty forE g‘rant fundlns on our behalf and applv credits to
our monthty ihvolc_,, ~The Staff bandwldth will inmase to zsoMbps Down and Up. The Corngast -
bandwidth will Increase to SOOMbﬁs %wn and 35Mbps Up Both bandwidth increases will aflow the
200+ fibrary devices and all Patrori personal dévlhes to better access lntemet resources slmuttaneously

et

USAC Actual
Internet . - Cred!ts Cost
(80% subsldszed.bv Costof | ln\mleed an | USAC Direct to
' ' Service Amoums Involees | Relmbursement | Libirary
‘Patron !ntumat
Comgast 6 'Mbps
Down/&ﬁMbps Up , | | |
Staff lmmet ' I ' ' '
ICNBATST: 250Mbps
Down & Up (7/2021—
6/2026) '
include. 15% tax that . _
might be removed $16,997 | 54,401 $12,596 $0 | $4,401
$22,187 |- -$9,841 $5,4zs




Srane "

317
FY 2021-2022 Goals Summary

in the upcom!ng fiscal vear, the IT Services department will once again be extremely busy supporting the

_evar expand!ng tachnologv needs of the ubrarv’s patrons and staff. This upcoming year we will be

,completlng and begmmng several major projects, These include the. repiacement of the Phione System,
Bibliotheca Selﬁsewlce hatdware upgrades, Staff and Patron COmputer 0§ reimaging, new Patron -
remote Access Pruxv Server and replacement of AC units in two spaces, We are also appiy{ng for Federal
Erate grant fundlng for eugtble servicas and equipment.

FY 2021-2022 Goals

Completion of: the Phone System replacement.

Bibﬂothece Upgracles Project, =

Compiatlon of Server Room (year 10) and !DF (vear 6 and broken) AC unit replacements.
Contlnue to appiy for Erate Grant Fuhdlng ;

Support the downttme assoctated with the migration of addmonal libraries in to the CCSiLS
consortiumr o

Contmue to evaluate, purchase and deplay tablets for staff use with ILS,

Contlnue to evaluate use and implement cfﬂce 365 enhancemems

Continug to mtgrate Staff Netwark servars to Windows server 2019.

Continue to retire gutdated servers (virtual and physical).

New Patron s ‘AAccess Praxy Server;

Relmaging WIMO on all Staff and. Patron computers.

Continue supporﬂng ang’ upgradlng Wthlo '

Contlnua suppomng and upgrading VMware infrastructure to latest supported versions,
Support any llbrary space changes mvolving technologv equipment an infrastrucwre
Continue to work on srrategm view afthé Mbrary’s I netwark and systems.

Develop project evaluatlon and lmplemematlen strategy

¢ o @

s * o © €& & & 5 9 & »

FY 20212022 IT Support and-sraifﬁng\

Duyring the first 9. months of the 2020«2021 ﬂscal year the majority of the IT depaﬂment’s time has been

spent supporting the Hbrary‘s Restoratlon‘f f Services to Patrons s we enteréd Into different phases of
the Restore Imnols plan in responise to'the covm-w Pandemtc. We atso suppoﬂed staiff‘s technologv
needs on site and from thelr homes wmle bei nélte or also workius remotelv due to covm-:s
mltigatlon We woirked on the anatvztns, rese chlng," planning, deslgnlng ahd the' purchaslng phases of
sevéral large I pro]er:ts, fumlling E‘: te grant requirements, applylng for additiona! Erate grantsand
numerous cycucal projects to ma!ntaln the networks, servers; ﬂhone and page systems, computers and
software. The remamlng time has be_e : prea'd acroﬁs Continued: Eduéatlon, Staff & Pateon support
raﬂglng from simple hardmre and softw'are questlons to complex issues rectulrlng hardware and
software conﬂguratlon changes at the , etwork level, attending mtarnal, external meetings remotely and
webinars to support the technology beins used at the library. -




of core IT svstems in the Iibrarv such -asall Wi-p
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We look forward ta when all staff are able to retum to Gnsite work so we can contiriue to further
develop depmment level troubleshootlng proceduras for vrjous: zechnologies and to help onboard
new staff as was done tiefore the CoviD-19 Pandemlc. Lam very pleased with how. the library’s staff
became mqre cqnﬂdent troubleshoot the techﬁbfogy they use clav 10, day, espectauy the new saftware

to help support the library‘s fission virtually and dil the at home setups they created in order to bie able
to continue to work durlng the Pandemlc ‘With régards to z‘r staffing | be"eve the two fulltime pasmons
cominue to be naaded -and are effective in fulfmlng the department's responslbumes. We could hot be -
successful without tha contlnued support of ou departmgm troublgshootmg first fevel partners arid our
exceilent BSIT A i_stant trnubléshootlng s@cond level partners forming & good IT Halp pi*omss;x At this
tlme, howevar l cannat sav whether We mav ceminue'to see some mmor gaps that the Ds & rr

weekends untu we are abfé to schedule the staff norﬁmlly onslte This was an oceasional lssua bqfore
the COVID 16 Pandemic soin the comlng yesr we will révww whether these gaps contlnue and perhaps
request for addltfana! part«tlme DS IT or [ig asslstant hours. :

0verau thé aforement!qned pmcgsses contmue to allow the T department to focus more on major and
cycllcal projects Greg Mc.Gowan’s mcve inta the IT Servlcas 5pacla!ist positmn contlnues to be very .
positive for Ir operatlons g he takas care: of,most of the dally bparatlons and malntains a good amount
Vi-El network access polms, patron computers and all.
tablets. Greg continues to expanded his knowledge of additionial IT systeris by direct knowlédge transfer
(mostly iimited to Zoom and telephone thifs past veaf) fror‘n mvselfas weu through anllne five person IT
classes,

Conc!uSion

‘supervisory team at the ubrary to hetp accompllsh major gnals set for the Iibrary by the aoard and

Admlnistratlon The nbrary is a very fluld and dynamic place and we take great prlde in belng ab!e to

pmvlda the best and most cost effective teﬁhnolcgy t6 meet the needs of the pa:rons and staff while
being good stewards of the tax pavers funding we lbok fcrward 16 a busv and varv productlve new

fiscel year and thank evewane '
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Niles-Malne District ubmy
Software Liconses o:»ms-xx
mmwzcmwmz .
18 O fduoaton s mo mm ]
;mu wamomummm Yearly H 3,600 m\wmm ¢
5 ¢ o0 Avom ‘
Anciin) Reviovwals 8
s e mmm oo, *
" Faoncs,Paes, Saide
mumum Rensiet $ 6800 Porioce mmwm ¢
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Niins-Malne nlmict l.imrv
Prafessi&nal mvetopmem m—mwms

Budgai FY 2021-2022
, Ramwa ln 2021 bm
IT Training for M& softwate _ Sbmudnd All Acoses 24 mcmm
Totsl 0

Nlles-Malne Distr!ﬁt umrv
Cﬂnsﬁlﬁﬂﬁs 01*5452*06
Budgat !‘Y 29234022

(Eme funﬂim roqum&d) Natwark Nt Av $
Oomumm m) Pro)mh ar pmm ;
‘lrmwwwo. I and AV (ERATE for
‘Flrpwmig and Swiichés), Routars,
vaphere, Windows Sewar 08, AV

Total

*m#m Muﬁt‘m for
B ﬂ,w.ﬂ
Natwork and [T Coneuttants 2 1/2h Monihly ] 4800 '
Emer mwuppo ,
Webalté Developer mmm Mamnam s a 000 CME umm and futher
wnnﬂammwﬁ ' SRR AR dmtommwmmue
Nues-Malne almlct umw
ofﬂr.e Snphl!es 01*-5437*54—38
Budgetf? 2021~2022

Toner and other ink s 8500 Basad o wsage by the sial sed pairons
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 Niies-Maine Digtrict Mbrarv
Equlpmmt Malnwmn b 08-671 j‘j‘fﬁ; 7-00
' Qudget FY 2&1*2022

(nmmmmnqm)mvm (3 /°°° _:,'j‘j_‘mwamwmwml
Cabling 7 i atworc Vot e, P Spur
. Brate ﬂwm Mwmumm
smmmwmmmm
. [abp, s

| Nileam mﬂm leraw .
Eqummem: M-lntq_m" ! _._;WG?WMO

Mdmwﬁhswmpm

wemem il '

785~ Annual Maintensrice undsuhpon $ 6,000_

WF‘&MM gand mvumm

m

(wamm Caihlﬁﬂn umd Cradtt

Card Hudwm. Surmm WS & mmm

Mulmlnlﬂbm Teehnolosv $ 22,000 umnpurdwmmo«m
Equipment  Equipment replacemmeiits and parts
‘ e wummmmmmv
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Nlles-Malne mstﬂct Library
Non Captta! Expeanses 0&-676&67-00

Budget FY 202 1~2622
L__ BQWHE . [ Arrnupl Notu ]
Technolosy Equlpmant $ | 22,000 l.hed to;mrdmw Technology ,
Bquipment such ds computers, laptops,
tablets, scanhers, network switches,

Total

acoess points, phone, printers, etc.
i “l)scdfofﬂnmitmonmall purchases,




324

NlleauMalne mwlct ubrary
Special Reserve-Equipment 40~5810~58~00

Budgat W 2921-2022
et ]
mbllothm . Amnual Malmemm und $ 26, 66? Yur 3 pf&mr wnewnl with 2 year
support Nr scmcks, AMH, RFID Staff . exbension éwl!qbia " a»pmved by Library
Pag, Security Gates, Digital Library ‘Board Nov 2019 ' ‘
Assistant, Hearﬂand CCend Cummmd Neut_rgnml 2021 Budget
Center
Bibllothesa + Scefcnacks Upﬁﬂdu, AMH $ 71.000 852K 7 selfekeck 5008 and upgraded
Upgrades  incluction stations and FX controller with
Wlndows 10 LTss

Total $ 67,067




Fxpendityres
Batariei
Payroll-Diyision Supervisors
Payroll-Librarian |
Payroll-Library Crade V
Toial Salaries

Ubrary Operating !:pendllum
Inieret Charges
Soﬂwe; Lieensts

’lbm ubnry Operating

General and Adminlstration
Caoplers
Profassional Development
Mileage
Professional Collection
Consultanis
Oﬁ’ioe Supplles
Postage & Freight
" fotal General and Admlntstrﬂlun

Total Kxpendltures
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NIIO&MNM Blmlct Library
2021-2022 Budget camﬁmd to 2020»2021 Budget and 20214022 Actual
IT Services

20
budgetve 2122 212
piojested  budget  budget
3112 ~ Favomble compared comnpared
Yeatto 2021 2021 20192020 (Unfivors 02021 102019
212 Budget  date Projected  Budget Actusl ble)  budget  actual
$ 7280 836,004 $75070  $15305 474256 8 242 % (L928) § (2.987)
$ 41912 835674 $47,363 IS5 S (40565) 8 (4795) 8 (601)
L L RMIA9s S ALY 8 41493 3 o
$ IS0 9949T | sianéan . SLIGARE  SI3L60S  (S68d0) . (S838B)  ($3.849)
.50 (50360 (S36) 18400 S4397 8 2203 S 8360 § (5143)
CSIBAN6 9970 . 336,500 §76,505  $20074 § 22008 8 @G4831) $ (19,862
THIIAETe S48 SEAEEE - BO6S08°  SIBETN 44039 - (SISTTL)  (875,008)
$9,000  $285 $4.050  $5,000 $6665 & 4950 § . 5 (N
$4,000 $2890 § . S (4000) § (1,010)
$138 288 138§ w8 s 0w
$450 $750 $ 70§ 300§ (450)
£12,500 $19,$00 $12353 § 19300 $ 7,000 5 (i47)
$8,500 N L §165 8 $ (8,300 § (8,335)
Lo B s 895 8 @3 - 8 9
T340 . SAMBG . S4081 . S39388 - BN 428907 (88,062) (S%.t6h)
$112332 - §98,700 $179,588 343,101 S177,566  SE3S18  (839,031)  ($94,756)



/s
A

Digitel Services Department

273

The main responsibllities of the Digital Services Department are:

¢ Select electronic or downloadable platfqrms {like Qverdrive or Hoopla) and in consultatlon with
selectors. purchase fiction and nonfiction books in elec;ronlc form
Select and traek statistics for the onune databases such as Consumer Reports Online
Responslb!e for setecting, mpnitoring use, and malntainlng the functionautv of tha technology
equlpmam in creative Studio A (saund, videa recordlﬁg and. editlne). Creatlye Studio B (traimng
lab ahd maker wace) as wéll a5 the c!reulatlng equlpment. and all of the suppues N
Resgarch and develapment of new equipnnent, assassms Its pa:enﬂal yse for our. community
Traln patrons on ,equlpmem and facllltate the 39 aﬂd the pestar plotter printlng )obs as they
comein
Trouble-shoot. ¢qulpment and software issues for both staff and patrons inr.:ludmg computers,
prlnters, sound equipment, scan stations, ot train staﬁ to usa t»achnnlngy tools effectivelv
Create lnnovauvg prqsrams for all ages eneourazlng hands«on creatlvity as weu a5 technolagy
trainmg for patrons wanting to leam abaut the newest apps, !mtal madia platfcrms, or new
equipment and software they may have st home =
Staff the “Tech Desk” located on the lower level and provide assistance to patrons in working
with the software and hardWare located in that arga, Note that this desk ususlly requlres two
people during the 70, hours the. Library is open, whlch is anothﬁr 4 full tlme staff members in
addltion 0 programs ana other tasks '

REﬁD/Ly oON T HE mmerév" TH(:-W *rmrz JERAR N
Wil AT GET INUWLVED /N BeRAssrrrs THESE

N 7‘5,@//‘?&1’
F NED Mﬁ“
» NEW Cﬂ'TAcCoRIES OF LoA ; /3)/7’ - aﬂ/‘?ﬁ

Wi Necp Te B& ;‘?Pfﬂaﬂé‘
+ CHARGE PATROKS For MATERIALS NEEPED
FOR MAKRER 1 TE NS .

* &

* @

&
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-'Digltal Services ubrarian

-Digital Service It Asslstam
‘Maker! Space Assistant -

» Dlgttal Services Asslstam'
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Nlles»Malma ajstrm l.ibrary

;Assistam Ds l;epartmant Head 'Qigltg: Serv "

Ubrarlan ©

igital Services Spéclaﬂst
':Digstal sewlces it Assistant

Digltal Sewlces Assistant srade.5.
Digital Services Assistant - Dlgltm Service Grade S ‘
Dlgita| Sarvtces Asslstant Dlgltal sarvlees ﬁrades . WACLAWIK, JASON M

~ Annual Hours 15,334:00
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D'Bltal Services
Depaftment ?lan 2021~2022

Ovnrvlaw : .
The covm«as pandamic had a significant impact on our dapartment this past year. Digital Services was
the ﬂrstdepartmem 1] ppen back up to patrons afterthe:librafy closed, We created a special entrance -
to allow Nues cardholders. acs:ess to cnmputers, fax maphina anr! r;nnien We develpped a wab fnrm and
;created a procedure fpr manaslng tech appomtments

*'asslstance while malntélningn safe rﬂstance. We ﬁmttnd :
encouraged patronsto clean machtnea between use.

Usage of our d!gltal r:o;lermpns skvrocketad durlng thg Sh tdmryn " 'nﬂ rzontlnues to remaln hlsh Ass

'result. we spent rnore time "nﬂ reaounm manayn ) hg ions to. Y suire that Wa were meming

CET _'ss>wnnn they had prevfous{y ‘
ed aqloving eanoks through Ubby and

;Another major change was transmqnlng au of hands«:n Qiazms;ta a vlrtupl environment. Even thnugh
we were faced with some challenges we founq a way to raach our makers, crafteérs and those who
-needed techneiogy help. The DS team spent tirna learning Y reaﬂnn skifls and produced a number
of hlgh quaiity lnstructmnah ‘informative and fun vtdgns We e.contlnulns tc dellver content on this
new platform o SR

The clrcu!atlng equlpment cnllection was also verv popular;durlng this tlme and we were rasponslve to
patron negds, Wg Increased the number nf hotspots avallableto our patrons to meet the demand for
internet access,. Thera was alsoan increased dernand for nram nqnipmnnt and we. began Iendlng out
sewing machlnes and a knittlng machine 4 purcha&’ed projeetors and upgraded our Rokus to newer
modeis. . .

Asa department we found new wavs 10 connect whlle apart nhyalmlly, We met. weekly oh Zoom to
discuss procadures, changes ahd new protocols It wasnice fnr the weekend/evenlng crew to pamc;pate
inthe department meetings when they are usually not arpund for the departmsnt meettngs Staff
attended professional devalopment webinars and develop&d new skms that wil make them bettar able

to assist patrons in our spaees

7. Activities Year to Date
‘R, Review yrmr expandlturns to dato- Ara tl\av in llna wlth your prq]ect!nns? Why or why
not? v
Downloadables
When budgetlng for FY 20-21, Dlgital Servlcea proposed keeplns the budget for Downloadables flat at
580,000 due fo the circulatinn of OVerDrrve ecantent we had seen from 2017-20194 Wwe: planned on
focusing on promotion and addlt&onal staff trafning to increase wsage. The resuit of the ibrary tiosure
was an incredible and unprar:edented growth o‘f overDrlve eBook and. eAudiobogk checkouts Through
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oyr eContent, patrons were able to stay connected to the library and check out vital materlals while the
building was ciosed |

) Digital $ervices responded immedjately, lncreasing both the frequency of OverDrive orders and- quantity
of tltles being pywhaséd to meet this new demand We ran holds reparts dauy to determme the negds
of our patrons during thls gruclal ttme. We wpre able to use: ?er Caplta funds betwgen Marc,h and the

.end of the ﬂscal year to brtdge the gap in tha budset to magt cur patron s needs durlng that t!me

Publlshers and 9varDrlve responded as weN 'We saw pubushers offerlng 1 vear Hcenses for 50% of the

As dispiayed in the graph be!ow, ovemrive cheakouts have sustalned beyond the March / Aprn 2020
\splke, Between Suly 2019 and Februaw 2020 tmmrive chackouts averasad 2643. That lncreasgd to an
'averase of 4342 monthly checkouts batween Juty 2020 and Fabruaw 2021. Thisls an increase of 64.3%!
There have also begn 1,089 hew Overarive usars sime Mamh 1*‘ 2020

OverDrive Checkouts by Month i
5000 AR
. 4500
| 4000
3500
Caow
( D T
- 2000 '
" 1500

FO R e ;
wepon FY 18-19 .'.'-@w-py 1920  wedbssFY 20-21 |

The most exciting development this past year. for Qvemrive was the addltion of dlsital magazines to the
platfmm. After QverDrive purchased RB Dlgital, EcC me { be wem glven the optlpn to add 2500+
magazines. Having dlgital magazlnas alongslda eBnoks an '_ Audtoboaks In the Ubby app mak«s a
centraiized, streamllned expeﬂance for our patrens in September we signed up wlth Sora through
Overnrlve to allow schools in the district to access our GvarDrtve collectipn. As of taday there have been
1,904 checkouts through Sara ‘

Another way we have served our patron’s digital content nequ has been addlng Disnew and Apple TV+
to the clrculating Rokus This i in addmon to Netﬁix and HB@ Max. .

Databuases
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When hudgetlng for FY 20-21, Digital Services planned on renewing all but one database, while
continuing to promote our resources and engage patrons. The propasgl for FY 20-21 requested an
Increase in the budget to. 5245;000 This increase was to pay for the addltlon of. Newsbank ata cost of
$10,295, the 3 mr'ﬂn front renewal cost of Mango Languages at $1a,;zsa, and an additional $2,000 to
sustain the increase of usage of Hoopla We also needeéd 1¢ 'naw Welss Financial Ratlngs atan
estlmated cost of 55,7(39. We had not pald for this nrod" ' the pr evlous year dug to statistioal reporting

_ issues wlth tha eompany, and we Were glven 8 free vaar of éur 5 ,bscrip:ion

0 provlde offslte access tqpa;rons for resources whera thet wasinot 8 ady ln plarre. This speciﬁcally
lncluded ALLDATA and Ancé stry. Many of our vendors 50 grafte z addmoml COVID49 support
resources we were able t¢ share. Because | most resolirces were ,' Iready- amssible to trbrary cardholders
from offsitg 3ocat5ons, our main facus became couabaratlng wlth Marke,i,ng and othar departments to
communicate thls informatlen out to patrons ' .

We also rapidly transformed. our programming to promctg our online. resnurces, creatlng videos about

Mango Languages and Consumer Reports, and shcwcasi_
stressful and unpreceuented time Standouts wegre pragr L

ol roniine reapurces for patrons during this
ahout Creatlvgﬁug, Lvnda.com, Flipster,

rPressReader and Ancestryr Jason even made a "Best. 9ea| Ever " database music videol

Durlng this time, usage ¢ of most databases skyrocketed, By the start of FY 20-21, the lnltial surge had
abated, but In¢reased usage proved tobe sqstained through the entire ﬂsqal year. It seems patrons
became comfortab!e and confidem using. online platfcrrms, and had lntegrated it into their dally lives.
Though we saw a s!ight drop from the helsht of usage in Aprtl 2020 overall usage was htgher than the

previous vear r

Total month\y usage of datahasgs averaged 13,905 betwgan july 2019 and February 2020, (pre-
pandemlc) Between July 2020 and February 2021 the averaga was 19,056 Thrs is 2 37% overail
increase In database usage: from the previous vear Bgcausa thls data is cromparlng the months ofJuzy to
February, it does not show the massive splke in usage we SAW. in March Qﬂd April 2020, Instead,
focusesona snapshat of how databases were being usecl prwr to the pandemic, then how usage
contlnued after the inmai surge had 1eveled off.

Specific databageg that hgd Increased usage this fiscal yearincluded:
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Database 1920Monthly [ 202EMonthly | % incresse
' Avarm (mmh) Avarage (Jul-Feb) AR

’ ALLDATA P W 107.9%
Consumer Reports [0 896 “48;3‘%
,crg»atiyeggg B s % aosts%
T o CE
Hoopla 1270 1823 %

[ Kanopy 305 T 34.0%
tynda 7% 1 1159 .s;‘e‘}'ée%"’
Mormngstar T a S0 %. 2%,_
Reference Solutlons 1131 4948 337 %
(RerSA)

start of the pandemic, and.has exterided it through most?-;_sf this year.

’ Mornlngstar. W@Iss)

The lncrease Inuse for ALLDATA was a!most cqmln‘iy bﬁcause ths vandw provtdeq uffsm access at the
" y Congumet Repms g0t.a bump

paclally mlevant to mtrons' Qurlng the
nd: ts res to test out new
;s"to stav ¢onnected and '
istforms related to onling learning
ss 6nformgtian (Referance solutlons,

fram the Seasan's Dealinss : mpaign, amd the conxem w

and making (Lynda, Creatlvesug), and ﬂnanclal/health/bu ne

Hoopla usage was cme of the most notable increases this \mar ‘When we closed the library In mid-

'March we !mmedlatelv upped the checkout nmit on hnopla 10 15 chackouts per month up from 10.

After the inmal surge in March and Apru 2020, we saw sustamd usage, with an average of 1823
clrculgtlons per month in; FY 20-21, up from an average of 1270 prlor 1o the pandemic, Thts ls an
increase of 43.5% over last year Stnce March 1" 2020, thipre _‘av'a heen 611 new Hanpla users, 'The extra
sz,ooo we had planned on allocating to Hoopla was not nem‘i\] enough lnsteaa of the estlmated
budgeted amount of $27,oao we are eattmated to spehd 535,009 on Hoapla this vear ’

When it became evtdent that schools would not reopen | ln parson thls past faN we also focused on how
our. eResources could support teachers and studems leamlng from hpma Wa added TumbleMath an
add monal product fram the everapopular Tumblaaapkupr»ary, tg our offeﬂngs, and made sure 1)
promote Bralnfuse fn? tutorina
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‘majorlty of our prcgrams m hands-on and intera‘cﬂ\_m, wh,’gf
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We renewed all dmbasas that were budgeted for, and worked to negqttgte flat price increases, Most -
vendors understood that llbrarles were in the midst of immg ) unpengln;y and were happy to Obllge. '
We also Wofked 109 Q'V save money where possible, Lauren wotked to secure a savinas 6f $15,000

for FY 21"22 Qn EBSCO pmducts Mastﬁl' F“-E Pt‘emlér Ql‘)d Gﬂnsumaf Rgpom by parﬁc[patms in a RA'LS
Deal. The prorated rates for thls year saved additionaj funds: We moved toa subscriptlon madel for
Gale Virtual. Reference Library, s saving the iibmrv 55.090' @rhar savings Ingluded: Welss Ratings cost was
Jower than anﬂc&pated bv 5?00, and renewlng Manso Languaggs at: an upfront 3-year contract sayed the
lbrary $1,650. |

. Programming

Digital swicqs faced a number of barriers in transitionmg oir prgsrams into a virtual format The
s Ghall 'r_aging to repur:ate in a virtual
ology skills to indlvld uals who didn’t
" Y _'alscp‘ expertehced issues with

.-attendees lacking access tq the thsfcal equ'pmant or soﬁwaré brograms to partlcipate ln aur virtual

c!asses "

in spite of these significant challenges, we were able to connect-with patrons in a varlety of ways, Right
after the inltial shutdown In March 2020, Bernadetta started "getlns weekly with the Knit Wits group
on Zoom. This group has, ramalned lncredtbly aetlve and.gngaged, wprklng together OR projects every
week. Bernadatta lnvested a good amount of time runnlng the group whtle the supmles costhas
remained low, After a few !ar:kiuster craft prograrhs, we bggan putting together kits for attendees with
all of the supplies and instructions The$e have been vary pgputar wjth mendees and most of the
classes fill up easuy

This year we did hlre a number of outside presentﬂrs to host virtual craft programs and informative
technology !ecturesr Most of the presenter fees wem reducgd her,ause pf the switch to the virtual
platform upcycked Book Page Howers was qne af our mos ;;op_ular programs followed closeiy by Josh 5
Tech Talk On Zoom fnr the halldays We have not spent as much as anticlpated on pragrammlng needs.

Even though It wasn't an in-person event, wre were abte to. host a vlrtuat Maker Fest, that was wel|
organlzed seamlessiy executed and enjaved bv manv. Thare ware 13 presenters over 3 hours who
demonstrated wet feltlng, macramé cosplay, homemade playdough and much more, We. had over 400
people attend vlrtually on Zaom and Facebook and recaivpd great feedback from attendees

Creative Studio
When the’ llbrary closed we wanted to provide im;ernet access for community members lacking access.

Desplte putting in the order for additional hotspots right aftqr the shutdown, the’ dgvlces were
signlﬂcantly backordqred and dldn’t atrive um.'!l months latér. Plvctlng to the needs of pur users |
purchasad two projectors to be used at sr:ciallv dlstsnt gatharmgs. I pumhased the newest GoPro model
‘and took advantage of the trade-in program to get a discount Additlonany, 1 upgraded th; circumng
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Roku devices that were.over 6 years old to a newer model, Rokus contlnua be very.popular wlth our
communtty especlauy wlth the addmon of Dlsnay + and HBOMax,

Since the Maker space was closed during the shutdowns, we haven't had to replenish Supplies and have
spant less on this line, During this time, ) worked with the staff to make ltams from the Makﬁr Space
avanabla for clrculatlan. We now have wo sewlng Machines, knltting machine and stamping kit
avauable for chackout. Once the Ilbraw opened baek up, we were pleasantly surprlsed to see a renewad
interast n the Maker Space. '

Staffmg

We operated the past year down two part»time pnsmans (15hrs and 18hrs) due to the taam schedule
,and workin,g remote. i brqusm on'two partotime Substltute mgltal sewicea Asslstants ‘who work inthe
'buﬂdlng ¢n two dlﬁerent teams to he!p with desk cavarage. o

Professional Development

In the past year all confemncas, wo,rksmps and trainings wgre offered vmuguy and staff took advantage
of this, partlc&pating in 8 numbet of trainlngs [ attended the: RIPL {Research institute for Publlc Librar!es)
conference in December where ) leamed strqtegias far data conacuon and presentation

8. Projacted Activity for the mt of 12 zaze«ma :
B, Po you hw: nny slzniﬂcant nro, ém plam\lnx for the last part of the 2020—2021 ﬂscal
year? Thm mum ba prnmms/wmm antim. fnmtahlnss, atcs :
Downloadables
We are on target to spend the remalnlng funds flmng hoids and purchasing new coples of in-demand
tities. We plan to request some addlﬂonal funds from the Per Caplta Ime to help us. meet demand

Databases
Lauren’s negotiating skills have provided us wlth approxlmatalv $20,000 in leftover funds after paying

any outstanding involces for- FY 20-21. “There aren’t many’ new pnodux;ts that don't dup}lcate our existing
offerings. Lauren will be explorlng adding. addltionai modmes to some of our existmg pmducts We also

plan to make a deposit to hoapia and Kanopy wlth any Ieftcver funds.

Creative Studio

1 will be purchasing some additional equipment before the end of the FY, such as web cams,
m!crophones, a Silhauﬁtta CGmao and a partable projecter screen { have been replemshlng depleted
supplies in the maker space as more people use the space

Programming

we wiil contlnue offermg vlrtuat programs for the rest of the FY, Qur programs are 3 comblnation of
staff led maker programs, tachnolagv classes and ouxsldar presented programs We are planning some
blgger evems ln June to coincide wlth the summar asadlng chauenge
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Staffing
Once we are back together on one team, | plan to hire for a 15hr position, This will be necessary when
the schedule goes back to normal hours and we will need additional people to help with desk coverage.

Professional Developmem f

A few staff members plan to attend the virtual Reachms Forward confemnce, Bernadetta will attend the

'vlrtual ALA Annual conference in June

9, vm:m far zozmozz, )
ny significan Bcts you '-bgglnnm mphn for tm 3021-2922ﬂmi
vgar?“_rhasa mulﬂ be Wramn/wam, servlgas. mmtsmngs, etc.

Downloadables
Thls new trend shows no slgns of Ietting up. Patrons are a!garly uslng gspaks and eAudio, and have

' integratad lt Inta thelr reading llves ‘m keep up with th!s,centinyad increasad demand Digital Sewlces
Is proposing to lncrease the Downioadables budset ﬂne to ,$13,0,060 'rhough we have ostly been able

to keep up w}th demand on popuiar and new titlés with ov 'currgnt budsqt ata CH holds ratio, we. have
not been able to buﬂd 8 robust coﬂection of backllst tmgs, ingluding: mnewlng Ilcenses and explring
Metered Access. content. An increasg on this, budget Jine, \ uid altow us to increm the eAudiabook
offerings which have L hlghgr prlce point - o

For more analysis of nattanwlde aContent trends, see thesa » rticies' |
LibraryJournat-_ (lreDistitpted:. 2021 Materials Strvey”
. PublishersWeekly.. . :

This increase would also put. us in a pos&tion to grow our. clrculation even further, and oparate more in
line with other area Nbraries of slmuar size. This wouid also,b‘ ' tcur cm;ulatlon as reported 10 IPLAR,

} 2 SHrhen e M Lhewy
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- While this data shows that our library has made great strides this past year in eContent circulation, it
y aiso lllummates where we szm have opportunltias to grow. Dlgltal Servloes Is exctted to look ahead to
“the post«panclemic landscape and work to ccntinue aerving our patrons e(:ontent needs

_aatabases ‘

, _reiinbm, robust onllne rascaurces for our patrons in thls tlme of angolng uncertalnty

,-We are propaslng a sughtly mduced hudget from last year, totaling $2 15,000. The masons this number

is lower than 1ast year are: We do not have to‘ pav the 3.year upfront: rgnewal for Mango Languages, |
whlch fast year totsied $10,755. Additionall Y, we will e savmg a,p;;roxlmately $15,000 on EBSCO |

product rengwals through RAILS, as detailed above. Other, antlc!ppté d suvings include’ sﬂcklng with the
GVRL subscription model, saving $5,000 compared to the previous p rehasing moge!, and eliminating
some duplic.ate Fllpster dlgital magazine tities whieh are naw represented in Ovarbrtyg, saving ss,mo

Although most databases saw great usage thls past vear. a few unﬁarparfarmed, and had. a high Cost Per

‘ q‘eiimlnate these
two resources (after conferrlng with the Adutt and Youth depamnents) and rgaﬂocatlng those funds to

: fresher, more reievam toolsrfor the pos¢~covm tandscaae. ’rbis lnciu;las addltianat sob seeker support

and youth ieammg too!s

The blggest pmject ahead for Databases will be the website redesign happemns this year. This project is
an Opportunity to relnvlgorate the tain access Pnlnt patmns have to our online resourcés We

antici pate that the redesisnad website wln make the display of our onjine resoumes more aestheucany
pleasing, immedia;e, and provlde a more lntultlve userhexperianne fm‘ our patrons.

Creative Studio

The budget mc!udes funds for wireless plans for the 24 hotspms that we circulate, The service fee is
$120 annually through Mobﬂe Baacon, which. ls an incredlble deal lam also budgetlng for maker space
supplies, buttons, vinvl; wood, acwuc, ﬂlamant, prlnter lnk and paper

| have included funds for purchasing new equipment to cireulate orto be used in the maker
space/ﬁtudm A, Bernadetta s experience. WIth tha Kit Wits gmup has provided us with an opportumtv to
start circu%atlng some knitﬂng klts with specialty needles. Thare am alsa funds for neplaclng iost or
damaged equlpment

Pragramming

We have deve&oped a plan for bringlng back. in-person. program mamng Inthe FY 21-22, During the past
year many people have had time to start a new hobby and we ’plan te focus heav!lv on craft and maker
programs. Adclltlonally, we plan to aoffer a nuimber of hands< masses that focus on job skillsand
resume building. While we hope to transition most of our classes to ln~parson, we plan to cffer 3 few
classes vlrtually. ' .
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Bullding off of the, success of Maker Fest: Virtual Edition, | would iike to host a Maker Fest In person jn
February The timmg worked weu and it would give people the apporwnlty 10 escape the dreary

Februatyweather., o

Professiongl Deyelapment

N included funds for La l‘;’,‘ and | to attend the PLA bl-annual conference in Portland, OR, March 2226,
2022, ’rh}s conference Isan lmportant opportunitv to learn and network wtth other ﬂbrarv professlonals
; Alexa and aernadetta wm at;end the ILA virtual confemnce in the fau of 2021 Bemadetta and | plan to
attend ALA Annual conferance in Washington be. LACONI pmgrams are offered at na-cost through the
end of 2021, 1 wm be participatlng ih Chamber events and ! *wm hava L] fee: includmg the nght of
Roses evant that wm take place in October 2021, R

Staffing
Glven the uncertain future of going back to “normal” fam not sure what addttional stafﬂng heeds | will
have. ] would llke to Increasa the Maker Space Ass!stant hours from 15hrs. per week 10 19 hrs. per week,

Furnfture
When we started the No—Contact Holds pickup, we placed held items on a cart behingd the Tech desk.

Thls has made pulllng holds a much easler proc:ess l would er to mvest ina nice cablnet that would fit
wlth the Iook of the space '

b. ._We are ;olng to ask vou to put ycur budgq; mquem ima the spnaﬂahaat, but plaase
| vou reviaw a;ch r.nmory and subum;ury so you gm npt ]m puttlng ln lm vear's
numbm wlthout due constdcmlon. o
o Matarials '
I statfing
il Software
Iv. Professionat development
v, Dues

vi. ‘Equipment and furniture needs

¢, DPoyou have any requests for chanw to your phvslcal area out;sldn af furniture?
(Palntlng, llazhtlng, etc.)
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:'l believe that remote meetings are here to stay for networking groups, committees, etc.
“We might want to consider having dedieatad spaces for staff to participate In these
* virtual meetlngs This wouldn't have to be 8 big space, justa smau room with a

computer andawebcam o

Do you have any suucstlons for expenses that might occur outside of your

f,depmment? Theso migh; ba for a committae you chair or simpiv an. ldn you have,

- Whne i mism be a hard sell, ] thlnk that havmg 2 tuitlon reimbursement program would
Zbe very | beneﬂciai ta the ubrary a
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GVRL + Lterary Critielsm

oS n e il thes Aty

|Hopple

Kapopy

Lynda.com

$ .
&
:' 3_;735
$ 4,338
s 10,440
240
$ 9,200
) 1
Prguazt l!gnlc Ngmwmh: A History $ 435 |
uest Supsr Newsstand and Gannett Newsten | Nawsstream) S 16,804 |
Proguest Chicago Tribune H Istorical ' $ 5,468
|Proguest ﬁq-‘mg Times Hisorical 3 a\m
Proguast wal Street Journal Historical '» 6,920
ubllc R O line l heck illinols y 1,368
ove £ 2,56 |
15 8
Referance Solutions s ;&m
Treehouse $ 5,940 |
TumbleBookLibrary : 3,453 |
umgllMlth S 4,500 |
v;lugllnl 3.4
World Book Advanced ] iﬂ%

_&ll

:
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------ Niles-Maine Dtstrlat;u&ra‘rv,
Prcgrammtng Expense.
Budgem! 021-2022

, -m}msthat utlu;e.tha" L
 Slihouette Studio. soﬁware and
the sﬂhouette Caftigd cumm
L “butarenot Sithouette
silhouette Classes Digital. 610 BiMonthly. S 420 Wednesdays
R ‘ RS SR Smaﬂc!a&ssmduetonumbnrcf
 sewing machiries and spacato.
B ) I ', cmssenrebwcto
Sewing Classes Digia BT meMonthly S 476 Intermeciste
o : ST : AmlxbfmtrotnaDPrlntlng
' classes + other spacific dlass
projeots. Us'e alreatly purchased

somntlng Cjasses ‘ Digital 68 - pi-Monthly : fnamant
" OR= GolngMakerProsramr KnitWiss Digital 2.Monthly _
'On-aolngMakerfiogmms-suhouette WDhigital 12 Morthly 305
Maker Progis S pigital _.Ms CMonthly - % 600
Dgral . bigitat . wiMomth_-} $ 2,000
AdultComputerﬁootCamp S Digital L 4Qumeriv _ '
‘MlcrosofmfﬂoeClasseS,Word Pigital 14 BlsMonthly
Microsoft Ofﬂoa Clagses: Excel  ~ ° < Dightal 14 BlMORthlY -
tosofs Office Classasi Powerboirit - Digital 4 ‘iBhMpnth!yj
On-Golng, Tachnology Classes: Tahl@t‘l‘w Digital, R ,Momhiy
. On-Going Tachnology Classes: Virua! Fri Digital 12 Monthiy
n-aomg‘rachnolqu Classss. Pomh ol Dlgltal 12 “‘Monthly
‘ S hlsalsolncludesalmassesmat
use the term Ms:ts tnthe dass
Al :
o (Greanscreenl?odmﬂng/amaxs/
Technology : Baslc Skills (em i, & Digital 1520 Mbhthiy Google/Coding)
Technologyclasﬁas BaslcSkll emal, & el ' ' Classe;thatso beyond basic
Technology Classes‘Stafi ted - Digiw 2025 Monthly v comp_uter skitls -

Technology masses* Ouiside. Presenter Digital 24 Qunrteﬂv: S_ 4,700

iy
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Niles-Maine District Library

mamt 5xpense Detalls

Budgat FY 2@315«2022

Digital

Digital
Digital

Digital
Digltal
Digital
Digital
Digital

Digital

Digital

Digital

Digital

PLA {Maximum 5attendees)

'Rgaphmg Forward (Maximum 10 slotsl

_ Laconl workshops 15 Maxlmum s

Lacon] workshops 15 Maximum

‘ l.aconi workshaps 15 Maximum

‘Laconl workghops 15 Maximum

Chamber events,

. Chamber events
,Chamber events
‘Chamber évents
‘ Chamber events

,Chambar events

$
5
$
-$
$
$
$ 
%

5235 fee/$1.315 travei

aa&a&&%%%%?
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Nites~Malne Blstﬂmﬁubrgw

Sumnnwmi R T : ‘ e s
SumanneWult . Dlghel A T8 180
Aloxa Kratin - Digital ALA/PLA s n
“Aloxa kishn. . Digita) HA . $
Lauren Kelly' T Digital ALAPLA R )
Ladrankelly . - Dightat LA 5 100
- BernadetteXoryeiarz Digitat - (|7 $ @
_BarnadetteXorytists . ODigial PollshAmerIcnnubmﬂmAssoclmoﬁf 3 %0
'Bcrnadmuxnrytlan . Digitel ALA , $ 5§

Totel




P

SUBTeECT

Expenditurey

Salavies
Pnym)l -Division &gm‘viwu
'Pnyrou-»\umm Slmwlwn
Payroll- Adbvarin 1
Payrotl Litesry Grado V
Paymoll- Srdays
Sbatitutes -

- n.m._s_muu

me’y Mmﬂl!a
Downi lotdaﬂe&

.Onlln.c Databases

“Totad Libfary Materials

Ubnry Onntlng Expenditures
Soi\vmt. Lictates
P;imm
Programming & Spport-Adl
Pgohmfnbs & &&aﬁuﬂjﬂymln
Local Recurd Offsité Siorage
Per Caplis Grant Expénditures
Orast - Other Expiéndiluses
Total Libracy O pirating

_Geners} and Admipistration

: Proi‘mioml chlopmem

Mileage
Lepil Pees
Promotional Expease
Office Supplies
Postage & Freight
Subscriptions & Dues
* Total Gesersl and Admiinisiration

Total Expenditures

To ADTOSTMENT.
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Niles-Maine DBistrict Library
zoz:.-.zozz Budget compared to 2020-2021 Budaet and aoz:,«zozz Actual
mgital Services
- 202)
budget vé 2122 210
kacm_ﬂ budget  budget
avorible  compared  compared
3121 Yedr - 202 2021 20192020 (Unfivora 102021 g 2010
212Budgel  todate  Projooted Budget  Actuil  bk)  budgei - sotual
SONE89 52236 S6S674  S69ON0  SeR263 5 226 S (L788) § (s
S OB6ITZ SA00B0 . SSA640 $4B006 . BGT6E S (S034) § (7.566) § (6404)
$O7B290  ROLAIZ  SIB0Y . S22.070  $106826 5 (99639) § (95,020) 8 26,536
$OVT9BIB SI870 9RO U180 SMIN5K2 5 8289 8 1095 3 (52,008)
_ N ‘ $64 5 - 8 Ly 94
S 300 s4ses ‘ 179 3 (6625 5 (3500) 3 (1)
5389468 §263306 9 38A98 . (41928%) (E1119) (Sdeats)
SIIDOOD  $7%,867  S9240D - 392400 . $T0.412 © S (17,6000 § (39,588)
$208.460  $198,200  S245000. S24S.000  SMO7M4 S . 8 I9R4r & 35564
_SIISH60  SATLOTT. - S9d00 | $8M00 S3INA36 50 #22,041  (s4,004)
$199 $19% 0 sis $618 5 1297 § 13378 3 g8
S R0 S100 0§ 3008 100§ g0
$4,900 52451 3306829 83,978 33366 § 707 8 (925) 8 (1834
$363 $363° 529§ 06y § 50
' %2008 - .8 .8 20
$8,560  S20,059  S3IASO SI00B0  $24.526 S (10.079) 8 1,800 5 15,46
_ $i24 0 Wme - § (L s . s .
SI3AB0 S26097  Sageld 2Tl Wan680 16 S1a850 - $15179
$1.950 $174 061 S48 $H347 5 2808 5 253 3 2307
$220 8462 § 220§ 220 % 47
s12 $12 348 $30.5 3608 485 30
‘ $I67. 8 - 8% . % @
$4922 . S5422 59,000 $2.444 5 9378 5 9,000 8 2444
o B 'stssfsA-84,5
, $942 3448 8RS S 8 s S um
TS0 . ssMAS L S192 B84 f,sé,m m aoo §5,192
s‘rz.l@no , sm,m ST 5701111 ‘510‘3,371 ‘ (s:}QQﬂ) .t’s,n.mmx {$19,828)
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The main responsibilities of the Materials Services Department are:

- Materials Services Department

e Order the books, DVDs and other materials selected by librarians, using the acquisitions module
of CCS which includes a purchase order system

* Set up standing orders for selectors when it is quicker and easier to receive materials
automatically (for instance on paperback series books)

¢ Invoice and receive the materials with appropriate fund codes and purchase order numbers

s Process the materials by adding genre labels, barcodes, etc. as needed for the materials to be
shelved in the right areas and easily located by patrons

e Catalog and classify materials so that the record includes the right kind of information in the
right fields that the staff and patrons can quickly and easily locate the materials they are looking
for. Note that one of the catalogers is devoted to cataloging materials in Spanish, Korean,
Chinese, Japanese, Polish, Russian, Gujarati, Hindi, Greek, Serbian, and other languages as
required. ’ '

* Receive and distribute serials such as newspapers and magazines; work with vendors to track
down missing copies

e Remove withdrawn items from the database

» Repair books, AV disks and other items when damaged

e (lean AV disks

*  Work with CCS to create cataloging rules and practices for the consortium

e THE LEVEL OF AQTIVITY 1S DEpENICNT
OK THE ACTroLs OF ORPERING Yprome FRIM
OTHER DEPARTMENTS « THERS pnos7 BE FLAKS
I EFFEST 70 BALAWCE STAFFAE WITH
THE PEMAND OF OTHAER DEPARTMENTS
AND 0UERALL  C (RCULAT/ION /\/oﬂﬁ»’é‘/e& B
PoST Covid Batrox ACTIVTIES FAKE UK EREDICTABLE

AT 7#ISs PO/ALT &
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Materials Services
Employee Roster
2021-2022

Matéfials Se‘rvit;esASSiétant' M,’é__’téﬁalé Services 'Grade 5 AU,ELBERT o 37.’507.
Materials Services Clerk Materials Services Grade 6 DUCKWORTH, LAFERNE J. 26.00
Materials Services Clerk Materials Services Grgde 6 JUNG, CAROL A 37.50
Materials Services Assistant Materjals Services Grade 5 KARNS, AMELIA B 37.50
Assistant Supervisor Materials Services Grade 3.5 KING V, JAMES B 37.50
Supervisor Materials Services Grade3 LUZ, VICTORIA P 37.50
Librarian Materials Services Grade 4 MELIS, DAVID G. 37.50
Acquisition Assistant Materials Services Grade5 TON, LYNNAL 19.00
Materials Services Acquisition Asst Materials Services Grade 5 WUEHR, MAGDALENA HELENA 37.50
Librarian Materials Services Grade4 ZHAN, BETTY W 37.50
Materials Services Clerk Materials Services Grade 6 ZUCKERMAN, PAULETTE L 37.50

382.50

Annual Hours

19,890.00
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Materials Services
Department Plan 2021-2022

10. Activities Year to Date

a. Review your expenditures to date. Are they in line with your projections? Why or why

not?

Materials Services Department is about on track with spending with last fiscal year. We are spending
about $800 per month in our processihg and supply line. We still have our order to be placed With
Computype (for material barcodes) and Bibliotheca (RFID tags) and our newly repaired (not
replaced!} RT1 disc cleaning machine supplies. This will bring us to about $18,000 and that is where
our 2019-2020 spending landed. This giVes us a slight buffer going forward anticipating beginning to
use some bindery services again. Youth Services Department had recently made an inquiry about
current bindery options, which coincided with RAILS announcement to offer more affordable
bindery services. (There has been a gap in the market since our bindery (Houchen) sold their
company, and pricing and required quantities had changed.)
Professional develbpmént and mileage are underspént due to lost opportunities to attend in-person
conferences because of the pandemic. '

11. Projected Activity for the rest of FY 2020-2021
a. Do you have any significant projects planning for the last part of the 2020-2021 fiscal
year? These could be programs/_eVents, services, furnishings, etc.

1 will be holding off on rescheduling redesigning our MSD workspace, until we are post-
pandemic. Still working to find appropriate, high chair replacements for the two processing
stations.

12, Vision for 2021-2022
a. Do you have any significant projects you’re beginning to plan for the 2021-2022 fiscal
year? These could be programs/events, services, furnishings, etc.

n/a

b. We are going to ask you to put your budget requests into the spreadsheet, but please
explain in the fbllowing c_atégories any changes you plan to make. It's important that
you review each category and subcategory so you are not just putting in last year’s
numbers without due consideration:

i. Materials
N/A
ii. Staffing
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- No change anticipated for staffing. The reduction of 16.5 hours with Debbie
Kieres’ retirement has worked out with the continuation of ¢ross-training and
previous streamlining of Materials Services’ processes.

iii. Software
No changes -- the items listed below:

Annual Software Maintenance Renewal for WebDewey - $ 600.00
Annual Software Maintenance Renewal for Cataloger Desktop S 750.00
Annual Software Maintenance Renewal for iPage $ 350.00

iv. Professional development

I am planning on attending PLA in Portland, sending Jamie to ALA in Washington
D.C. and possibly sending a few support staff to Reaching Forward. Details on
spread sheet.

v. Dues
No change. Details on spreadsheet.

vi. Equipment and furniture needs

¢. Do you have any requests for changes to your physical area outside of furniture?
(Painting, lighting, etc.)
| would like to complete the unfinished painting in the MSD and in my office.

d. Do you have any suggestions for expenses that might occur outside of your
department? These might be for a committee you chair or simply an idea you have.

1 will include $500. for misc. costs for the Display and Art Commiittee for the 2021-2022 fy.

Technical Services to Materials Services: a pandemic, fiscal year retrospective
Nothing but the stats:
| [uiyZ020 [duly2015- i
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Additions
Deletions

Additions
Deletions

Additions

Deletions

Additions

Deletions

Additions

Deletions

Additions

Deletions

Additions

Deletions

Additions

Deletions

Additions

Deletions

The chart above illustrates over the past nine months of the 2020-2021 fiscal year; with the exception of
additions for three months the numbers have mcreased in addmon and deletions of materials to and
from the collection by the Matenals Services Department

The first month of the fiscal year, July 2020, held the return of staff member to the N-MDL building after
the lockdown of three and a half months. During this time the M5D made its initial changes to its
procedures. From Mid-March to July, 2020, MSD continued to place orders from selectors in the Youth
Services and Adult Services departments. Though our vendors were also on lockdown they were
receiving and queueing our orders, MSD staff also worked on catalog pro;ects assigned by CCS and by
our Lead Cataloger, Jamie King.

In July of 2020, staff was allowed to return to the building based on CDC guidelines in a limited capacity.
N-MDL worked on a four teams structure. All of MSD staff were on Teams One and Three. Teams were
chosen by me based on each staff member’s function and physical location in the department. This way,
the work of the department Could be completed while keeping staff safely distanced. -

After setting the teams, the next huge challenge was getting the materials that were selected and
ordered during lockdown, delivered, received, processed, cataloged input and into our anxious patrons’



&

\_0 hysically account for, receive, catalog, process, and input the copious amount of materials. That's when

255

hands. The additional challenge to that was our fiscal year ends on June 30" and all materials had to be
received on or before that date. | returned to the building in June in to get the depérfment set for staff’s
safe return and initiate deliveries from our two major vendors, Ingram and Midwest Tape. Ingram’s

delivery alone was 81 boxes on two pailets. My staff and | were able to initially receive and invoice all of

this rpaterial remotely with just me onsite. ﬁ ﬁd&/ -

e staff returned, on two teams, working four days onsite and ten days remotely, we now needed to WIAT

we got really creative.

Much of the work of the MSD is dependent on physically working materials. 50 we needed to tease out
what could be done off-site. Once we enabled appropriate staff to get a VPN connection it provided
more options. We were able to order through EDI (electronic data interface) and invoice. VPN
connections created the opportunity complete some of the cataloging functions in Polaris and OCLC and
change item records in the catalog as well. Some tasks were:

Pre-input item records

Enhanced 505s to increase title/author access

Checked/corrected URLs that display in PAC

Created PAC promotion records for databases

In “Includes...” free text block changed “compact discs” to “CDs”

For long call numbers cut off in Symphony, added rest of the call number to match label
Fixed errors in item records

Added OCLC number in bibliographic records without it

Resolved duplicate bibliographic records from various migrations

® & @ o @

We worked with administration to find an organized way to safely take materials off-site for staff that
needed the physical materials continue their work. We accounted for every item leaving and returning.
We were always conscious of the needs of both the on-site and off-site teams and specifically what
needed to happen during each shift, Staff continue to cross-train based on the ever-changing needs of
the department. ' ’

After returning to the library, we were faced with getting the onslaught of months’ worth of materials
through the department. In order to do this in a timely way, for current materials, | requested to have a
recently retired MSD staff member (whose position | did not fill when she left) come back to help tackle
the mountain of materials. It was the perfect fit as she could come in and hit the ground running, no
training involved, at a minimal cost. She was contracted for 4-6 weeks and completed the work in four,
processing 1,231 Youth Services items in that time. We also received assistance from other N-MDL when
available on their teams; much of that help coming from Diane Winberg former Administrative
Assistant. In turn, the MSD had been able to assist the public facing departments with weeding projects,
shelving, and pulling holds for patrons.

Through the MSD’s flexibility and adaptability before and during the pandemic, our cross-training and
streamlining of processes allowed us to keep pace and even surpass our ability to tackle the workload
during the challenges of the pandemic.
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What we can take forward with us is continuing to explore enhancements in our ILS (Polaris) and
anticipate changes and develop trainings. We will continue to work with our various vendors to make
sure we are taking advantage of any enhancements to their automation, and continue our forward, out-
of-the-box, thinking of N-MDL as a single entity that serves our patrons.

Niles-Maine District Library
Account 5430 Professional Development Expense Details

Budget FY 2021-2022
| Department | Conference/Event |  TotalCost | Comments |
Lot i L hd
Materials PLA (Maximum 5 attendees) $ ),696/$2/85 fee/51,315 travel
Materials ALA (Maximum 3 attendees) S 4600 251 fee/$1,350 travel

$ _"}2-96'/
o




Niles-Maine District Library
Account 5461 Subscriptions & Dues Expense Details
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‘Budget FY 2021-2022

[ Employee Name < | Department ¥ Organization ] fees 7] Comments ]

Victoria Pichla Luz Materials ALA/PLA $ 145

Jamie King Materials ALA $ 145

Betty Zahn Materials ALA $ 145

David Melis Materials ALA 5 145

Victoria Pichla Luz Materials ILA 3 150

Jamie King Materials iLA $ 150

Betty Zahn Materials ItA S 150

David Melis Materials ILA 8 150

Victoria Pichla Luz Materials MOUG $ 40 Music OCLC Users Group
Total $
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Expenditures

Salarles
Payroll-Division Supervisors
Payrol-Assistant Supervisors
Payroll-Librarian 1
Payroll-Library Grade V
Payroil-Library Grade VI

Total Salaries

Library Operating Expenditares
Processing & Supplies
Sofiware, Licenses
Printing
Library Supplies
Programming & Suppori-Events
Per Capita Grant Expenditures
Total Library Operating

General and Administration
Janjtorial Supplies
Professional Development
Mileage
Professional Collection
Office Supplies
Postage & Freight
Subscriptions & Dues

Total General and Administration

TO ADToSTIIEN T

298
Niles-Maine District Library
2021-2022 Budget compared to 2020-2021 Budget and 2021-2022 Actual
Materials Services
2021

budgetvs  21-22 2122

projected  budget budget
Favorable compared compared

3/31/21 Year 2021 20-21 20192020 (Unfavora t020-21  to 2019

21-22 Budget  to date Projected  Budget Actual ble) budger actual
$ 69,247 $50,476  $67,301 $67.519 $65.172 $ 218§ (1,728) § (4,076)
§ 58,801 $42,027  $57,237 $48,998 §55,071 $ (8,239) § (9.893) § (3,820)
$ 118,545 $86,610  §115,480 $99,502  $112,676 § (15,978) § (19,043) § (5.868)
$ 143,230 $92,305  $123,074  $105214  $100,752 § (17,860) $ (38,016) § (42,478)
$ 95446 $83,625  §111,500  $95236  $129474 § (16264) §  (210) § 34,028
§ 485359 $355944  §5474,502 $416469  $463,145  (558,123) (S68,890) (522,214)
$18,000 $6,432 $18,000 $20,000 §18,524 § 2,000 $§ 2,000 § 524
$746 $746 $1,431 $  (746) § $ 143

5124 § S - 5 124
5500 $264 $264 $45 §  (264) 5 (S00) S {455)

$41 - 0§ . s 41

$800 $800 $285 §  (800) § $ 285

518,500 $8,241 519,810 520,000 520,451 $190 51,500 $1,951
$1600 § - § $ 100
$3,200 $140 $640 $848 52,353 8§ 208 § (2352) §  (847)
$275 $205 $273 $275 3268 § 28 - 8 (8)

$250 $ 2508 250 § -
$1,500 $1,699 $1,699 $1,000 5604 §  (699) $  (500) §  (896)

$30 $30 $30 5 (30) § $ 30
$1,320 §162 $662 $1,270 $313 § 608 S 50 5 (907)
$6,195 52,236 $3,304 $3,643 $3,668 $339  (§2,552)  ($2,527)
§510,054  $366,421  $497,705  $440,112  $487,263  (§57,503) (569,942) ($22,791)

Total Expenditures
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MAINTENAKCE AND CLEANMNE perT.
— Maintenance Services Department

The main r‘esponsibuitié’s of the Maintéhahcé-beparfmént are:

¢ Cleaning, repairlrrg and malntalning the buﬂding and grounds, from day-to-day cleaning to major
projects such as paintlng. Note that this ore Ilne Is a verv sign!ﬂcant and timewconsummg sét of
responSibmttes

Work wlth vendors to maintaln svstems such as the HVAC elevator, or fire alarm

Rerhove snow and de-ice parking lot and sidewaiks as needed between snowpiow service
Maintatnlng suppnes such as toilet paper, o:eaning products, etc '

Get multiple bids from outside vendors to ensure best pricing, negotlate with current vendors to
improve pr!clng

Set up and take down rooms for meetfngs and programs ‘

L Monitor the buildmg during busv hours for safety issues or problems with patrons

* THE E'XPECTC-‘D Hower OF &/Bﬁmey OPE/?/}TIO/V .

gL_ ARE “%%/wz;ﬁﬁ

’ ‘f’/—let@&‘ e B 2 mﬁwrc'/vmvcb/ccéﬂmmm
/’L—r%"oz\/m&‘t. AVJ/LAB&I FaIZW L /BRARY HOURS

GF OPERATHRS

> €. @ @

L

0 PERSUNNEL STHEPULINE SHALL C&A’%{ﬁfﬁy;& 1T
EXPECTED TR AFFIC- Pﬂ?é‘ﬂ/ﬁ OF PATRL

EXPECTED NEED FoR SERVILE - ,

* IF RoyT/ME mﬂmréquce: CAND S’:j‘z ;
Ncéw:b ’f'Hé’N’ THIS Dé‘/’ﬁﬂ'rﬂvf,vr Ma)
TS EFFORT T0 cr.sms//a/a; (MU.L‘T/’T;?S‘K/
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Niles-Malne Dmrlet lerarv
Maintenam SQMces
Emplbyee Roster
2021*2022

Maintenaiice Assistant Maintenance Services Grade 3 zucksnmu, m\m M

M ‘ : Meﬂntenance servlcas Grade 4
Malntenanee Asslstant Maintenance Services . Grade 5 AGU!LAR,'CBSAR A S
Malntenance Assistant Malntenance Seivices Grades BETGAVRIEL, RAMANK .-
MalntenanOEAssistant Malntenance Services Gratle 5 COVINGTON IR, CLAUE
Secufity Monltor Malntenance Services GradeS HA‘,( D, J08

Security Monitor -~ Maintenance Services v‘Gra‘defs., ek

| 14350 @
Anhual Hours 7,462.00 2 S 2.
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Maintenance S’é_erfce's

This past year has provided some significant challenges és the Library and the surroundlng communities
dealt with the: impact of the pandemic For the Maintenance Services Department itmeant locklng
down the Ilbrary bullding and ensuring that It was dry: and safe We still were in the bulldlng daily
checklng systems and where approprlate exerclslng those systems to make certain they would be safe
and available when the buildlng reopened '

During the lockdown we took advantage of the avallablllty of the building to deep clean all of the
carpeting and the furnlture We are usually able to clean these items geveral times a year but: thls gave
us the opportunlty to do a really deep clean We a!so focused cleanlng efforts on all of the hrgh areas

As the bulldlng started to reopen in the summer, we fooused on getting the right type of PPP In place to
make certaln that patrons and: employees were as safe as posslble from vlrus transmlsslon. We spent a
slgnlﬂcant amount of time trylng fo buy sanitlzer, rubber gloves, and. maSks whlch were all In short
supply due'to confuslon ln the marketplace as well as panlc buylng ’

Another slgnlﬂcant area we spent time on was acqulrlng the Plexlglas barriers which are located at each
publlc desk inthe. bulldlng These were also a little dlfflcult to buy slnce everv retall operatlon had the
same Idea and made the product soarce ‘ :

in short, we spent 2 very slgnlﬂcant amount of time sourclng the materlals that helped the llbrary
building reopen

When the l.lbrary was ready to reopen to the publlc for certain servlces we spent a lot of aur time

reconflgurlng parts of the building. In particular, we worked with, T and Patron Services to shut down

the sorter and. create a manual book return on the: north side of the bulldlng to. facllltate the quarantlne
requlrements. We: removed and stockplled vlrtuallv all of the furnlture in the buildlng to dlscourage :

patrons from spendlng too ‘much time in the building 8s we found that transmission of the virus was not
due to exposure. but also the length of the exposure Less tlme in the buildlng equated to less possiblllty

‘of transmlsslon

We coordinated extensively with the SOSHA commlttee to make certain that all of the latest guidelines
from the CDC and llllnols Department of Public Health were fully lmplemented We also worked with PR
& Marketlng to make surg that the dlrectionol slgnage around the bulldlng was in place and stable,

Last but not least we cleaned, cleaned cleaned ln the beglnnlng when it was tnought that surfaces
were one of the prlmaw ways the vlrus was transmltted we wiped Surfaces down and sanitized the
restrooms avery hour

The upcomrng year will be more hormal in several ways. We plan on getting back to.our normal routines
as you can see from the spendlng plans which are onthe followlng pages.
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The blg project in front of us Is the roof replacement whlch wlll raquire a lot of logistics as the roofing
‘crew stages their equipment and materlals and tfash reéceptacles around the building.

Dave Dabrowskl plans oh retlrlng at the end of the calendar vear after nearly 20 years at the library. We
will replace him with someone who will report to. Rich Wtsznlczka
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Niles-Maine Distrlct lerary

Rapalrs & lmpmvements
Budget BY 2021-2022
[ - Description ] Amount | - Notes . |
' - Usedfor repalr& ~dors; walls, celllngs ccunters

Interiar Construction $ 6, 000 {champlon Orywsll, Mel!ahn Mfg ) 5/. 660

Door Lodcs and Washroom Auto CIose Doors $ 4, ooo, Ahderson lotk -

Garden Club Flowers/Pots $ 300 Hoine Depot 200
_BuudlngHVAC aqulpmqnt Repairs $ 13,000 Ovkbrook -

Bullding Plumbing repairs - $. 5000 Villagé Plumblng, Flader, etc.

Bullding Etactrical repatrs $ 10000 ‘Sputught. Block Electric

Bullding Painting & Redecorating $ 2,000 ‘Paint; Art Gallery Repalrs Jo00

Small Equipment Repalrs 8,000 .’;Vacuum} small motors/

Tractor repairs ‘ $ 1, 000 /s,00 0
CoNSeLIDATED Al FR = 3 85 21 200 —

. P

REPAIRS AS NEEDED For

ABovE S ¥STEMS
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Nues-Malne Dlstrict lerary

Contractuai Mamtenance
Budget FY 2021«2022
[ Destription | Amount | ‘Notes |
- Grass :uttmz. Tfees, Fertuizlng, Trlmmlng, Muich,

Landscape Services {FLECK) $ 6 140 Aeration ; Sprinig and Fall Cleanups. Gf. % o
Bullding HYAC equipment maintenance $ H stems tepalrs (Oak Biook)
ASSA ABLOY ENTRANCE 5 ‘2.000 Maln Doors maintenahce
Door Systems $ ‘500 Garage Door malntenance
ABC $ 2,800 . HVACAnnual maintenance
ILLINOIS STATE TREAS- $  (500) Boilérinspection
Johnson Control Security $ 1,800 Security Alarm monitoring
Johnsan Controls Fire $ 1,000 Fire Sefety System maintenance
MONARCH FIRE PROTGCT $ 500 Fire SpnnkierSystem Fire malntenanoe
Smlthereen ' 5 1.400 pestControl
Kone $

% Conre ACTU AL m/&lﬂ’lerVANC('r
CoNTRACTS

P RoVIvE

2,600 Elevator annual maintenance ‘

AT

L%Q?CZE'T’ L OR BKSH OF .

~~ X WHEN 1S Borlt SR JNSPECTION PUE
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Niles-Maine Dlstrict uhrary
Non—Contractual Maintgnance
Budaet FY 2021»2022

I Oamlpﬂon C “Amount. [ / _Notes' ]
Bulldlnu Plumbing malntenarice’ $ 7,000 Tylo Drain rotting, Drains, sinks, totlets, etc, {000
CINTAS-monthto month $ 10,000 . Carpgt Runners, Deep Cleaning’ Washrooms 20040
Steiner Electric-quarter to quarter $ 1_3&:31 : Generator malntenance - | ©00
GMA Cleaning: month to month $ 37,000 Cleaning '
Groot : S 2,500 Refuse and Recycling Services 2500
U.S, Fire and Systems $ 500 " Fire: Extlnsulsher Annual lnspecnon -
Western Irrigations $ 2 500 . Landscaping sprtnkiars $ystems Malntenance 2 $e 2 o
Ballasts othér eénd device comporients $ 10,000 - Bullding Electrical meintenance ( 0?. 8
Village of Nites $ 80 Vending Stickers
CMFP-Fire alarm monitoring $ . 840 Flre SafetySystem monitoring 8§40

¥ PRovipe DETAIL ON CLEANNG EXPENSE .
“ SHE
“oR FIRE EXTNOY
o g F‘ExT/n/awfﬂmb:

) NSPECTION A ND Nx/mgeg 0 e,
WHOSE TASS MEED TO BE PENEW B D THIS

srAcT FOR
, mg”./’rél\/ﬂ)\/ce" eoN
X provine - o SFRINKLERS.

£, AMDSCA |

‘ >/ N&

M- PRoVIDE PETAILS &K Bur
1 INTEVAKCE

54&6(7/2/0&(.
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Nlies-Maine Distriet Library
Special Remwe Plan
2021-2022

Project/veridor Name

2021-10!2
Budgeted

Comments

Amount

BEC Consulting-Roof replacement
project

Complete Building Maintenance-
Roof replacement project

Miscellaneous Grounds Repalirs

East Side of Bullding quwér Window

Sill Replacement
Special Reserve-Bullding

TIG-replacement phone system

Aurora Sign-Corner sign
refurbishment project

Carrier-1T switch closet AC unit
Bibliothéca-Support agreement for
3M Sorter

Bibliotheca-Self check and sorter

upgrades

Special Reserve-Equipment

Total Special Reserve 2021-2022

$ 10,000

$ 716,400

$ 31,000

$ 1000

551,000 total contract with $41,000 billed thus far-
remalnderof funds due during/at concluslon of roof

* construction: $8,000aireadv pald-addmonas $33,ooo

billed and awamng payment approval _
Board of Trustees awarded buslness at Apru 21, 2021
monthlv me ting of tha Board of Trustees, Contract
currently being ﬂnallzed with Klein, Thorpe & Jenklns
Work is scheduled to commence ln the next 30-60
days, .

$3K sidewalks, ssx Parking Lot, $15K Pavers, $5K
Benches, Sprlnklers, etr.

leestone window sitls {part of orlg!nal building are
deterioratlng and flaklng due to Impact of acid rain

$56,557 total contract awarded by the Board of

‘ Trustees at Aprll 21, 2021 monthly meeting of the

$ 28279

$ 1L582

5 6,870

3 27,000

$ 71,000

I dasan

Board of Trustees ‘Contract has been finalized and
sished lnitial payment of $22,250 bl!led and check is
await! ns payment approVal with $28, 278 o
$34,282 tbta! contract swarded by the Board of
Trustees at Aptil 21, 2021 monthly meaeting of the
Board of Trusmes. Permit from the anage of Niles
has bean obtalned and Purchase order has been
issugd lnltia] payment of $22,ZSO billed and check Is
awalting pavme nt approval. -

Awaltmg approval of the Board of Trustees,

Year 3 of3 year support agreémient approved by the
Boar do Trustees lerary has an opticn to extend the
asreeme nt by another two years at its discretion,
Sorter was Installed in 2013 and is in its 9th year of
servlce

Self checks have reached end of service life and need
to be upgraded/partlauy rep!aced In brder to continue
to function reliably. Proposal wiil be submitted to
Board of Trustees to approve in 2021~2022 ﬂscal year,
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 Niles-Maine District Library
2021-2022 Budget compared to 2020.2021 Budget and 2021-2022 Actual
Maintenance Services

20-21
budgetve  21-22 21-22
projected  budget  budget
33121 Favorabk compared compared
‘ Yeatto  20-21 2021 20192020 (Unfavora to 2021 10 2019
21-22Budget  date - Projected  Budget  Actual  ble) budget  aciual

Expenditures
Saldries
Payroli-Division Supervisofs $ 40,588 $59072  $78896  $30,095  $77,037 § (39,701) § (1,393) § 36448
Payroll-Libéarian | $ 25075 ‘ $29,167 $ 29,067 5 3992 $ (25,195)
Payroll-Libeary Graie V § 0441 $61.023  SBI364  S63049  S8S239 S (183IS) § (2.092) § (5,202)
Payroll-Sundays - L B80S 6540
 Totat Salsries 5 186,204  S120,194  S160289. SA3LA11 . SI6BBI6  (S20,848) | ($24,793) 312,612
Library Operating Expenditures
Local Record Offslte Storage L _ $38 o 3 38
Total Library Operating o $0 - sg . .§0 . - §0 - .§38 . . $38
General snd ,Adit;!nhtr_qllm » ‘
Janitorial Supplies $35,000 $15,050 $20,066 $32,000  §42,845 § 11,934 5 (3,000) § 7,845
Mileage $100 s §7%6 05 100s 10 s
Legal Fees ($310) $ (310)
Office Spplics $24 $24 $200 $22. 8 176§ 200 § 27
COVID Supplivs L $5.000  $34,131  $45,508  $30.000 $ (15,508) § 25000 § (3,000)
‘Total Genersi and Admivistration $40,100 . $49,208  $65,509  $62,10 542,638 (53,289) ' $23210  $3,88

Total Expenditures SI96304  $169,399 - S2asASB S193721 291402 (S3LI3N)  (82.863)  S1S,i188
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Niles-Maine District Library
2021-2022 Budget compared to 2020-2021 Budget and 202 1-2022 Actual
Malntenanca Services
2021
budgetvs 2122 222
projecied  budget  budget
_ Fayorable compared compared
A2 Year 202 20192020 (Unfavorabl 102021 1o 2019
21-2Budget  todete  Projcted 2021 Budget  Actual - ¢)  budget  actual
Caplital npandltures oo _
Specinl Reterve - Bullding $712,400 $8,000  $41,000  $1,350,000 §10.280  $1,309,000  $577,600 ($762,120)
Capital Pigjects- Equipment $145,43) $26,667  $110,000 530,167 5203211 $198,167 SI63,036  $58,080
Total Capits} Bxpenditures $917,531  $34,667  $181,000  SLE38,167  §313491 51807167 - §740,636 ($704,040)
Butlding & Bquipment Malntensnce .
uepmaxmpmemem ' $40,300 $19,635 $24,180 $60,000 357,322 s’s;;,azo $15,700  $17,022
Contractiml Maistenmnce $22,440 $35,569 847,426 $40,000 $I8.280  (S7.426)  S19.360 815849
Non-Contiagtinl Maintenance $76,420 $32,162 342,883 845,000 $44,992 52117 ($31,420)  ($31,428)
COVID Cleaning +$20,000 520,000  $20,000 $0
Eqnq:mm Mmumm $3,734 184,979 $28,000 $13,303 523,021  $28,000 $13,30)
Non Capital Expenses 52,958 35,278 $22,000 510055 16722 $22,000 810,058
Pumitwre & Fixtuores 35,000 SO0 - §53) .. 39,170 $3839 58637  SAIT0  (§1,161)
Total Building & PqutpmentMalat " $I44160 . $9B4EY - ST SIII0  SI4T800 - $96,88  SBO0I0.  S13640
TSLOSIA01 . SIO0,126 . STBATD  SILARLA3T. . SIBLASI . ST,004.058  SHA0EA5 (56R0A00)
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Adult and Outreach Services Department

The main responsibilities of the Adult Services Department are:

o Create collections of print books, audiobooks, DVDs, and music by selection for older teens,
emerging adults, seniors, and everyone in between

» Plan educational, cultural and recreational programs for the same age groups ranging from
classical, jazz, and pop music to crafts, history, authors, health, personal finance and legal issues,
and Vr'nany' other topics that either provide the information people need or give them an
enriching experience '

e  Nurture book discussion groups that connect people and give them a chance to think collectively
about books of our time

e Locate information for people who have questions and give information in a clear, complete,

kind and confidential way
0 40 A A 4
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»

work witﬁ activity directors at retirement co‘mmunitiés to p_rovidé collections :éqdkprog
» Provide notary service and test proctoring
» Staff two service desks and assist on another for tth'Kc‘)urs a week that the Library is open.
Note that just this respohsibility_alone would take 4 full time staff members, without doing any
of the other tasks listed here.
o CoNSor I DATE Sinic AR PROERANATS s eT
C o E /C
v ELIMNINATE PRoGRAms THAT NILES PARK DI

OR YILLAGE OFNILES ALSo RUX
e ANALY 25 ALL PROGRAM S,
EL/minATe THOSE OF Lotwo ATTENDANCE
OR MHIGH CoS7 PER ATTENDEE,
¢ CHANGE EoR MATERIAC SwPrPLIES FoR APVT
PRoGKAmS
* SCHook "~ORODERS FOR BOOK'S THAT WE NEEDP TO
PURC HASE SHALL BE CHARGED /N FULL TOTHE
Scroor. REQUEST/ING T HE FURCHASE OR LOAN »
°* THE LIBRARY SHALL NoT DELIVER yVIATERIALY

SCHoOLS | NURS/MG Hpn1ES PRESCHOOLS SHALL BE

RESPoNSIR LE FoR Plee pp HAND TINIELY 1RETURN
CF MATERALS
* HOME pELIivERISS SHALL BE DonvE BY VaunTerRS
¢ DESK STAFF SHALL OPERATE AS (N ReTAIL BusinéSSES
S/INCE PRTRON HELP |S OWNLY O0CCASIOANAC- DESL STA F/~
SHALL NESO SHELVE RETORNKED / 7'6_‘_/’75 AND KEEP ORDPER. .
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Niles-Maine District Library
Adult and Outreach Services
Employee Roster

12021-2022
lob.Title *| Depaitment. | ¢

Supervisor B Adult Services Grade 3  STIFF, MARY KAY

Assistant Supervisor Adult Services Grade 3.5 ESSIG, MARYELLEN 37.50
Librarian Adult Services Grade 4 BAE, JULIA 30.00
Librarian AdultServices Grade 4 CYGNAR, CECILIAR. 37.50
Librarian Adult Services Grade 4 FLASCH, MONIQUE M 7.00
Librarian Adult Services Grade 4 MCN'U'_LTY,‘ JUDITHL 37.50
Librarian Adult Services Grade 4 MOSS-PAUL, STACY | 37.50
Adult Outreach Svc Librarian Adult Services Grade 4 SCOGGINS, WYNN P 37.50
Librarian Adult Services Grade 4 ULRICH, GRETAR 37.50
Adult Outreach Adult Services Grade 4 VACANT-20 hours per week 20.00
Assistant Adult Services Grade 5 ANSUINI, PATRICIA 22.00
Assistant AdultServices Grade 5 BANEK, KRYSTYNA 22,75
Outreach Services Assistant  Adult Services Grade 5 CIECKO, KAREN MARIE 37.50
Outreach Services Assistant  Adult Services Grade 5 HANNON, AILEEN MARIE 30.00
Outreach Services Assistant  Adult Services Grade 5 HARTOONIAN, LESLIEJ. 19.00
Assistant Adult Services Grade5 JENSEN, DONETTE 7.00

5735 F37.75
Annual Hours 23-80300

. BUYERS OF BOOKS DVDS AWD oTHER CONTENT SHALC
» £/h. PURCHASE VoLume To C IRCVLATION )0 ( //ME s

w Posi Couip ANO WE reeP B(/}’M/C(
1Zooks T HAT HAVE Low CIRC,WA‘—NWK HIND WE Rvy ma/gh
Bpoks THERE IS Ao SHELF SPACE /‘i/‘/D'BDMS__ (ﬁ)/T’ff'

To BE THAKEX OF F 72 CHELF

Loow CiRCVLATION HAVE TO T ey
REALIZES LITTLE OR N©O REVENVE FoE BookS
REMOVED FR oM sToCK » MY 0BSERVATION Olf THE
BOOKs /W THE REMOVAC Bras (S THERE LOBRE INONE

THAT | LWAS INTERESTED /N READ/ MG , AND OBYIWSL Y
NO ONE [LeSE LUAS. MAYBE PBAD PURCAAS/V G PECIS/on S,
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Adult and Outreach Services
Department Plan 2021-2022

This year was an unprecedented year for the department, the Library, and the world. With the rise of
COVID-19 in mid-March, we braced for a shutdown and a step into the unknown. Library services
changed dramatically during this time: 1) We pivoted from providing programs in person, to 100% online
programming via Zoom, learning new skills from scratch; 2) We became proficient at working from

home productively and making decisions independently, despite the isolation this caused some of us; 3)
We made ourselves available to continue satisfying patron information requests and helping connect
our patrons with ebooks and more, through the introduction of chat services and much more frequent
email and phone reference.

In the midst of fluctuating circumstances, public health mandates, and high levels of anxiety around
safety, we pulled together to help each other learn, trial, and improve new systems such as Contact-Free
Pick Up service; how to negotiate fees for, organize, support, promote, and run Zoom programs;
HubSpot chat duties and schedules; rules for working from home; new rules for working in the Library
with social distancing and PPE; adjusted home and institution delivery service and schedules; and
Communico’s Schedule program. We learned new ways to support our homebound seniors, with weekly
phone calls of support. We learned to offer programs that provided support, incorporating more
wellness and health-related programming.

For managers, the pandemic offered significant challenges to communication, departmental teamwork,
and interdepartmental collaborations. With our reapening in July, we were called on to work together as
never before, with teams at 20% of our usual work fo_rce on any given day. Patron demand for materials
was very high after months of doing without, We used this as an opportunity to discover new ways to
get materials into patron’s hands, and satisfy their questions and requests. We learned to help out
where needed, opening our eyes to new skills around materials handling, technical services, and Patron
Services workflow. In order to lead effectively, managers needed to pivot, devise or learn new systems
behind the scenes, and then start from scratch again when circumstances changed — sometimes before
a hew system even got off the ground. We were called on to provide training, support and care for our
staff, the majority of whom suffered either major health issues during this time, or increased levels of
anxiety and depression. Even as we were unable to see people in person, we were meeting with them
more frequently than ever -- to offer words of encouragement or reassurance, and to redirect — gently --
as needed -- to maintain an efficient and productive workforce.

In this unprecedented year, the Adult and Outreach services staff have demonstrated our value to the
community and to the Library through our initiative, innovation, and notable dedication to service.,
We've gone above and beyond to figure out ways to provide informational and readers’ advisory
services, offer enlightenment and education with quality programming, and serve our patrons and other
departments humbly and consistently, adapting our operations, spaces, materials, and resources on a
near-constant basis, without fuss; and always with a smile. All along, we kept an eye to the future, and
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you will see in my proposal below that we will incorporate our new skills and resources so that we are
even more responsive and sophisticated stewards of our tax payers’ dollars.

1. Activities Year to Date
a. Review your expenditures to date. Are they in line with your projections? Why or why
not?

Materials Funds
With three months of the fiscal year left to go, spending of our allocated budgets is at 66%. To date (as
of April 1), we have spent 79% of our books budget; and 57% of our AV budget. Periodicals are at 5%

spent; which should go up to 100% once our Ebsco payment is posted.

We make a concerted effort to order according to demand, carefully reviewing holds reports each week
and purchasing additional copies as needed so that Niles cardhblder‘s_do not need to wait in line for too
long for any one book or DVD. Last year, we raised the numbér of copies and the number of authors that
we have on Standing Order. These in-.demand'copies automatically fill up with holds, and yield
impressive circulation statistics, so this is a worthy use of these funds. It decreases wait times for
“favorite authors” like James Patterson, Danielle Steel, and Debbie Macomber. All of these titles come
out of our AFIC budget. For this reason, for the first time in a long time our AFIC allotment is running
low, instead of being underspent. We are in the process of correcting this for the future, by cutting back
our number of copies on Standing Order by about half. Instead, we will purchase additional copies when
needed.

This has been an unprecented year for feature films. With the pandemic and stay-at-home orders in
place, movie studios were reluctant to release films onto DVD, or have been taking more time to do so.
Instead, movies are licensed directly to subscription streaming services such as Amazon Prime and
Netflix. This is why our AV budget is still quite low relative to books ~ while we have been able to spend
according to demand for Audiobooks on CD, DVDs and Bl_u‘Rays are a different story. We simply have not
had the buyihg obtions this year for some of the in-demand films. We are hoping this will change soon!

Hot Picks Collection

This year we allocated $23,496 to our McNaughton’s Bibz Rental Plan for our Hot Picks. This convenient
plan allows us to return titles after demand has died down, reducing the number of discards, saving
material waste, and heading off questions about “throwing away” books spent with tax dollars. |
negotiated a new payment due date with McNaughton's for July 1 to align with our Fiscal Year, and we
spent all $23,496 for 1260 Hot Picks credits, up front. So far, we still have 94 credits (each credit
purchases approximately one book) left. Though we are right on target with spending here, we plan to
allocate $20,000 this year instead, for 1075 credits total. We can always add additional credits as
needed. These, too, come from our AFIC fund so will help us monitor spending in this fund, with
multiple selectors making purchases.

Programs
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Program spending is at 66%. Our budget was lowered this year due to COVID, so we received $19,500
which was about 75% of what we had requested. While we felt the hit, we've also had a wildly
successful run of it with virtual programmmg during the pandemic, and were able to capitalize on a new
audience (in their living rooms, via Zoom) and the new market (live video programs, recorded
programming). Our records show a balance of $300, with almost all of our programs for the rest of the
year planned out, with payment encumbered.

Age Options
We have thus far spent $3055 of the $3750 grant we were awarded from AgeOptions. This money was

spent exclusively on programming for older adults.

2. Projected Activity for the rest of FY 2020-2021
a. Doyou have any s;gmficant pro;ects planmng for the iast part of the 2020-2021 fiscal
year? These could be programs/events, servuces, furmshings, etc.
Projected Activity for the rest of FY 2020 2021
We still have a staff vacancy of about 18 hours per week. We also have some part-time staff who may
leave their positions soon due to special concerns around COVID and family safety. If Melissa’s 8 hour PT
position becomes vacant, | propose that we create a 30-hour per week position that offers health
benefits, We have two very promising recent graduates of MLIS programs now serving as subs, Either
Mallory or Julia would make a wonderful and productive addition to our department and Library on a
30-hour-per-week basis. Although the position would not be full-tlme the health benefits would give
the position staying power and help us with desk coverage as well as collection maintenance.

When we had to pivot to virtual programming as a result of the stay-at-home mandate, we never
imagined in our wildest dreams how successful this venture would be. Our patrons ~ many of whom are
70+ -- adapted readily to Zoom’ing in to join our historical reenactments cooking classes, yoga classes,
and more. We began offering regular Saturday afternoon music concerts, which regularly command an
audience of over 100. We will continue offering a slate of great programs, including programs especially
for seniors with the remainder of our AgeOptions money for Quarter 4 (about $750).

Additionally, late February and early March of 2021 have been particularly fruitful in terms of
programming and collaborative partnerships with area libraries. Through her

PULSE programmers group, Cecilia Cygnar got us on board to cost-share a series of virtual tours of area
museums in April and May. These museums will include the Shedd Aquarium (April 3), the Art Institute
of Chicago (May 15); and the Field Museum (May 22). Each museum will provide an expert curator to
lead the Zoom tour. Because many libraries are taking part in this collaboration, our costs come to an
unbelievably low $250 for the entire series of 9 museum “visits.” On May 11, through the same group,
we are bringing our Niles patrons “The 10 Most Important Artists in Chicago Music History,” hosted by
WBEZ’s Sound Opinion critics Jim DeRogatis and Greg Kot.

In partnership with the Skokie Public Library, we are planning 3 additional programs in the Navigating
Your Job Search series. Judy McNulty oversaw this partnershlp, the series entries of the winter were so
popular that we will offer an additional 3 this June.
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Most significantly, as a Library, we have been able to bring beloved authors to our readers in a virtual
format, which saves time and money. In pre-COVID times, author visits were a costly and onerous
production because of travel and lodging for the author, as well as crowd and space coordination for a
large-scale event. This is not the case however for online programs, Between now and the end of July,
through multi-library partnerships, we will be offering Niles patrons online programs featuring the
following best-selling authors: Matt Haig (Midnight Library), John Sandford (Prey series, Virgil Flowers),
Alex Kotlowitz (local author of There Are No Children Here), and Martha Hall Kelly (author of The Lilac
Girls). These programs are the fruits of collaborative partnerships with area libraries, which may not
have happened as speedily without the challenges presented by COVID,

We continue to adapt as needed to statistics and concerns related to the pandemic. We plan to staff the
Commons desk and the Second Floor (Flctaon/AV) desk until our teams structure dissolves completely.
When it is determined to be safe to reopen the Third Floor, and add seating, we will do that. Because
technical logistics for large-scale, contractor-facilitated programs like ours would present comphcat:ons
for in-person or hybrid formats, our programs will likely remain virtual throughout the rest of this FY,

We are working with DS to plan fun Adult programs that meet this year’s summer reading theme,
“Reading Colors Your World.” | am working with Marketing around promationals and décor for the
second and third floors, to bring the contest to life for aduits as well as children.

3. Vision for 2021-2022
a. Do you have any significant projects you're b,eginning to plan for the 2021-2022 fiscal
year? These could be programs/events, services, furnishings, etc.

The pandemic caught everyone by surprise. Prepared or not, we got a crash course in being more
flexible, patient, and creative than ever before; while also working much more independently with
significant challenges to teamwork and communication. As we return to normal (whatever that may
look hke) we will need to reintegrate and reorganize. We have learned a lot this past year There's an
enormous demand in our community for online programs, we run them well, and we can offer more for
a lower cost. We can “be there” for our patrons by chat even when the Library building is closed. We've
learned that we have the ability to provide fantastic Readers’ Advisory services online, through our
What’s Next program for Aduits {the program never took off the way we’d hoped, but my staff are
incredibly good at fulfilling patron requests when they do roll inl). We’ve iearned how to be excellent
cross-departmental collaborators, and have learned many new skills around materials by helping Patron
Services when needed.

We've also learned that communication is much better when we are all together, and so is
collaboration. Our patrons want to be in the building, and so do we. We will continue to be flexible, try
new things, and shed some of the old rules or roles that no longer serve us. We will rise to meet new
challenges: This may include more cross-departmental desk shifts. It will include higher expectations
around helping colleagues, and keeping technological skills up to snuff. It could mean curating new or
different collections, or trying new services to reach an untapped audience in the District.
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Looking back on our department’s program attendance from July - March through the years, we get an
interesting story:

July 2017-March 2018 = 9,883 total attendees
July 2018-March 2019 = 8,013 total attendees
July 2019-March 2020 = 9,106 total attendees
July 2020-March 2021 {completely virtual) = 11,660 total attendees

The total for July 2020-March 2021 includes 6,169 patrons who tuned in Live, either by Zoom, Facebook
Live, or Instagram Live, and gathered in real time as a group for a Library program. They had access to
the presenters and the abmty to ask questmns, or chat and ask questions of attending Librarians. The
remainder of the total number reflects the 5,491 patrons who watched a recording of our program
(“views”). While there are fewer live attendees than there have been at this point of the year in previous
fiscal years, it’s important to keep in mind that previous yéars' data included large-scale events such as
Summer Reading Contests, Fandom Fest, and attendance at Low Vision Fairs which we have been
physically unable to stage due to the pandemic. Overall, our reach has grown. These numbers tell us
that we have a tremendous audience out there hungry for virtual content — both live, and recorded.
While five engagement is more meaningful in terms of being able to communicate directly with our
patrons, providing recordings of our programs also gives people with busy schedules a “second chance”
to attend by watching the video at their leisure.

The question before us now is, how will we continue to meet demand for both types of programming?

One idea is hybrid programs. We have spoken with DS and understand that hybrid programs led by
outside presenters would be comphcated technologlcally, and wm call for more staff. We would need
one person to “film” the program with an ipad, while maintaining distance from the audlence members,
another to be stationery and interact with the Zoom audience, answer questlons, etc, and an additional
person to attend to the needs of the audience and performers, and make sure everyone maintains safe
distance. For very popular programs, we would probably need an additional person to make sure
nobody else enters, once we’re at capacity. it may be easier to consider mamtammg some of our
programs as virtual only (music concerts would be great: for this, as bringing them in-person would be
extremely costly), and others i in-person only. Recordmg live programs and- posting them later or
livestreaming them to FB or lnstagram is definitely a possibility.

We will likely continue our partnershlps with area libraries to share the costs and labor in bringing in
big-name authors via Zoom, Staff can administer these while in the building, although that will add
space considerations. Staff need quiet and privacy to admlm_ster these programs professionally, so will
have to use the Conference, Board, or Study Rooms as ouf office is open.

For the rest of our programs, we will remain nimbie and allow public health, local mandates, and our
community’s expectations inform decisions around how we present programs: Zoom or live? Both? After
hours, so a program can be held in a larger space such as the third floor? Outdoor programs while the
weather is nice? Anything is possible, and it is all on the table. While the situation is subject to change at
any point, here is what we have decided so far:

With the exception of one or two small-scale Polish language book discussions happening this summer,
programs will remain virtual until at least August. | feel ok about this because of our success with Zoom.
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In September, Judy will offer limited-seating for Consumer Rights & Commons Scams, and Wills & Trusts.
Both will require strict capacity limits; it is looking like we will have to cap them at 15-20 to keep
everyone safe in the CMR. Smaller programs, such as book discussions, and bad art nights for 20530s,
will be easier to plan and execute as crowds are not an issue here.

i am in conversation with Oakton Community College’s ESL class liaison. They are virtual at least through
the summer, and are uncertain beyond that. When they are back in session, we are eager to begin
partnering with them again to offer our CMR space on Tuesday.and Thursday nights. The ESL classes
invite a group of people into our doors, who do not ordinar'-ily use the Library.

Cecilia has been in conversation with Peter Garmo of the Shakespeare Company Ordinarily running
between October and May, the Company may begin their play season in January, but not any earlier.
While patrons miss the in- person Shakespeare plays, they also turn-out in spades to see the Shakespeare
historical presentations that we offer, via Zoom, so we will continue offering those until it's safe to stage
plays again.

Just before COVID hit, we formed a partnership with the Center for Concern. The plan was to offer
Saturday lunches with entertamment (movies, blngo etc) for seniors. Hopefully we can pick this up
again as well, once it’s safe to do so.

We are inviting the New Yorker discussion group to return on Monday mornings beginning in June,
though their leader Mary Miller has expressed discomfort at in-person gatherings so this may not
happen for a while, if at all,

Broaden Readers Advisory (“RA”) Services — Last year my goals here were more around changing Book
Concierge to make it more appealing to our audience. Well, we trred that with the launchmg of “What’s
Next?” and unfortunately were not met with much success. Perhaps the lesson here is that this is just
not the right type of RA outreach program for our community, no matter where it’s located on our
website, what it’s named, or how thoughtful the form is! | have three ideas in mind for the future
(though not necessarily this year) 1) Campalgn togeta “Request to the Library” form embedded into
our new website during the redemgn We get requests through our ref@ and fiction@ email accounts,
but patrons have asked for somethmg more visible and directive on our website. This would
demonstrate clearly that we’re reachmg out actively to understand exactly what our patrons want to
read and watch. The other two are below, in Vision for Beyond

Explore Diversity, Equality, and Inclusion (“DEI") for Collections, Programs — With five of my staff
taking part in the Lrbrary s new DEI Committee (Cecilia Cygnar, Maryellen Essig, Wynn Scoggins, Stacy
Moss-Paul, and Pat Ansuini), | am eager for us to start exploring specaf ic ways we can make our
resources and offerings more diverse and more equrtable Even if we are only making small changes to
start, baby steps are fine. | look forward to working with the Library’s leadership team to envision a
more equitable, dwerse Library, and figuring out how our department can help be a part of this bigger
picture. With the current cultural landscape, there will be opportunities to take part in webinars,
discussions, and other Professional Development, both local and virtual, that could inform these efforts.
I will make room for staff to attend these whenever possuble

Vision for FY2223 and Beyond
Big Thmkmg around Collectlons and Spaces -
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Replace the square tables along the wall on the third floor, with two-way study carrels. This would
double the seating capacity in that popular area, while maintaining privacy for patrons.

Replace the “bus station” seating with a couple clusters of three chairs circling round “occasional”
tables. This would look more inviting and attractive while still providing independent seating.

I can envision shifting all of the Biographies into the 000-299 stacks, doing away with the majority of the
Reference books (they are both costly and underused), and the majority of the Oversize (these do not
circ as they are unwieldy). Then we could get rid of the shelvmg in front of the reference desk
altogether. In its place we could buy new shelvmg for periodicals, and, desrgn elther a cozy seating area,
or a study area with long tables This could be a popular place for students to do quiet work. We already
have such a premium on seating during exam time. If we are thinking REALLY big maybe we could even
eventually put a study room or two in that space.

As magazine publication continues to dwindle, so does our coliection. | would like to move the
magazines and the newspapers just beyond the 900s, where they are closer to the cozy seating in the
Rotunda. Then, we could move expand the footprint of our very well- -circulating World Languages
collection by moving some of it over there. Possibly also adding in some “Club Reads” in different
languages.

Beef Up RA Services (cont’d) --

Eventually | would like for us to explore the possibilities around instituting an Automatically Yours-type
program, where patrons are automatically added to a holds list for all titles by an author (or authors)
they love. We could use our $tanding Order list in Ingram as the form for patrons to fill out. It would
require a lot of data entry and clerical oversight by staff, but I could tap an assistant for this, perhaps
Karen Ciecko or Leslie Hartoonian in Outreach or Aileen Hannon.

| am intrigued by the successes of the YA Yay book subscription boxes from Teen Services. | would like to
explore the possibilities for general adult as well as homebound and resident patrons here. | am still
working with my staff on proficiency around LibraryAware to create blbllOgraphles, bookmarks, flyers,
and supplemental display signs (or signs on the fly). We are getting there, slowly but surely

Book Discussion Re-Boot — | am still interested in looking at additional book clubs in more languages.
Korean, Russian, and Spanish could be popular. We could hire an outside facilitator; we would have to
find someone with experience leading book discussion AND facility in the language That is a bit of a tall

order.

b. We are going to ask you to put your budget requests into the spreadsheet, but please
explain in the following categories any changes you plan to make, it's important that
you review each category and subcategory so you are not just putting in last year's
numbers without due consideration:

i. Materials
July to December data points for Adult materials circulation are below. They indicate dropping
circulation, although the 2019/2020 data should be considered anomalous due to the pandemic:
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200 [ [2019 2018 2017 2016 ]
bul 118,341 | Jul 40,261 | jul 41,584 | Jul 44,908 | Jul 47,074
Aug 27,245 |Aug 39,510 |Aug | 43152 |Aug | 47,306 |Aug | 48,010
Sept 27,349 [Sept |36714 |Sept |40,698 |Sept |42,511 |Sept | 43,419
Oct 26,658 | Oct |38444 |Oct |41,676 |Oct |43,782 |Oct | 43,035
Nov 21,618 |Nov 37,054 |Nov [38091 |[Nov |42,192 [Nov |43189
Dec 17,319 | Dec | 37,448 |Dec |38252 |Dec |41,370 |Dec |44,522
Total 138,575 | Total | 229,431 | Total |[ 243,453 | Total | 262,069 | Total | 269,249

The percentage decrease year-over-year was trending in the mid-single digits, and only took a nosedive
from 2019-2020 (to a 39% decrease) because we were closed due to the pandemic, with physic‘al
materials inaccessible. We have every reason to believe that this is an outlier, and expect our circulation
numbers will regulate more in line with previous years, as the effects of the pandemic die down.

Last year our print budget was cut due to the pandemic, down to $139,000. We felt the crunch here,
especially in Fiction. It was challenging to meet patron demands, keeping our holds-to-copies ratios at
3:1 or 4:1, while also purchasing more under-the-radar titles that p'aﬁons'cou‘_ld discover by browsing
our collections in person. | would like to request budget amount more in line with pre-COVID times, at
$170,000. This will help us offer interesting titles while still buying enough copies to satisfy our
community’s demand for the bread-and-butter authors like David Baldacci, Clive Cussler, and Patterson.

Large Print continues to circulate heavily, as a result of our popular outreach services program. Our staff
foster strong relationships with these patrons, and are frequently complimented for their readers’
advisory skills. A varied collection in LP helps us cater to every _taste, and keeps our older patrons happy.
This collection and our dedicated Outreach staff have been particularly lauded by the homebound
patrons during COVID. Karen’s visits were described by more than a few as “a lifeline;” “I don’t know
what I'd do without the Library.”

Circulation numbers for Fiction are higher than those for Nonfiction, however there are pockets of
Nonfiction that are extremelly popular, such as 641 (c_o_okbooks), 910 (travel), 700s {crafting), 158 (self-
help), and many decimals in th'e 300s (social issues), so | would request a book breakdown looking
something like this, with the high-performing areas in ANF receiving a greater concentration of funds:

Fiction = $75,000 (back up from FY2021’s $62,700 - was at $75,000 in FY1920)

Nonfiction = $70,000 (up from FY2021’s $60,000 — was at $78,000 in FY 1920)

Large Print = $25,000 {up from FY2021’s $16,800 — was at $28,000 in FY1920)

Periodicals = $18,100 {same as last year’s $18,100 — please consider that much of this goes to
subscriptions of newspapers in high demand)
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In AV, we saw a decrease in new movie releases to DVD format. With the popularity of streaming
services, which are much less expensive to produce because there is no material cost, this decline was
already in progress. The pandemic and stay-at-home order accelerated it, so | am ok to cut this fund
further. (Perhaps this would make room for more circulating streaming devices.) Here is our ask for AV
materials:

DVD/BluRays = $60,000 (down from $64,350 — was at $90,000 in FY 19-20)

Audiobooks on CD = $17 500 (up just a smidge from FY2021’s $17,100 — despite the popularity of digital
audiobooks on Hoopla and Overdrive, our new Audiobooks continue to stay popular These were
budgeted at $22,000 in FY19-20)

Music CDs = 54000 (down from 54800 — Music circulation is high in Hoopla, and there is a great
selection. Music budget from FY19-20 was $10,000}

Staffing

We currently have 6 full time librarians, with one 18-hour vacancy. | would like to keep the 6 FT Librarian
positions (Greta, Wynn, Cecilia, Judy, Maryellen, Stacy); one FT Library Assistant for Outreach duties
(Karen); and one 30 hour/week Library Assistant for ILL (Aileen). Maintain four PT Library Assistants (Pat,
Krystyna, Leslie, Donette). Currently we have one PT Librarian at 8 hours per week who may not return
for personal reasons. | would like to create a new PT Librarian position for 30 hours {to make up for the
18-hour vacancy plus Melissa’s vacancy), which would help us with longer-term retention of a talented
professional by providing the benefit of health insurance. Having this position will also help us maintain
our leve! of service at the 2-3 desks, and our higher-volume-than-ever program roster.

Maintain a roster of subs that have flexibility. Gary Gustin and Val De la Calle were removed from our
sub list. Mary Miller and Carmen Grey are still in touch, but have not been in the building now for over a
year because of COViD-related scheduling and safety concerns. Thankfully | was able to hire two
wonderful subs, Mallory Untch and Julia Bae. We could offer one of these subs the 30-hour PT Librarian
position 'm proposing. | would like to maintain the other sub hours at 40 per month to continue
assustmg with coverage — or maintain them both, if | am not granted the 30-hour PT position. If either
sub was to leave for full-time oppprtun_lty, | would need to replace them.

By June 1 or July 1, | will expect all staff to be working in the building again. Staffing the desk is the
priority now as we look toward summer vacation season and higher volume of public to be served in the
Library. Two of my staff have been out since COVID hit. Donette Jensen, who has years of experience
running book discussion groups, is interested in and capable of taking on Book Buzz virtually while she is
recuperating. Donette hopes and anticipates being able to return to the Library in July. Melissa Ann
Berek, a PT Librarian, has been excellent at providing technical support for Zoom programs for the past
year, but this task will be taken over by a FT Librarian bégi_nning in June. | anticipate that Melissa will
choose not to return.

ii. Software



o

247

Software — Nothing at this time

jii. Professional development
Professional Development
Although this is a PLA year, | am requesting less than last year: $9,055. This pandemic has helped us
understand that options for virtual learning are less-costly and can be just as effective as in-person
conferences. Also, there is a considerable amount of work to be done internally as a department, as we
get things back up to speed after a bizarre year. | do have four staff that | would like to send to PLA in
Portland this March. | have ope staff mémber who is interested in'attending ALA’s annual conference in
June 2022, in D.C. The amount | am requestmg would also cover the cost of sendmg two newer
librarians to HR Source’s Totally Responsible Organization workshop, and it would cover the cost of
sending me and Maryellen to an HR Source workshop on Onboarding New Staff, in anticipation of being
ready to bring on new staff.

iv. Dues
Dues
| am requesting a just a very slight increase here. Cecilia is being added on to the ILA membership roster;
she has been accepted to attend Elevate this April. My total ask here is $3249, up from $2872. Staying
current with our professional affiliations will allow my staff to attend virtual and in-person learning
events at a discount.

v. Equipment and furniture needs

| would like to add lightweight mobile shelving for promoting our programs. I've added a few more
mobile shelving requests too, for our cozy “nook” area in Large print. | am not sure that the pieces | have
in mind, fit in with the vision our architects had for our building, but | am open to other designs and I'm
including pictures below so you can see what has been catching my eye. | feel that more display shelving
would better showcase our beautiful, carefully curated materials collections.

c. Do you have any requests for changes to your physical area outside of furniture?

(Painting, lighting, etc.)

d. Do you have any suggestions for expenses that might occur outside of your
department? These might be for a committee you chair or simply an idea you have.

Furniture Mentioned Above



248

PURCHASES NoT To EXCEED 2020-202/

L EVELS

Niles-Maine District Library

Materials Expense
Budget FY 2021-2022

Cost |

~ Commenits B

| Books

AFIC

ALP

ANF

Totals

$ 75,000.00

$ 25,000.00

$ 70,000.00

$ 170,000.00

AV

]

ADVD

AMUS

AABK

Totals

$ 60,000.00

$  4,000.00

$ 17,500.00

$ 81,500.00

Periodicals

Periodicals

Total

$18,100

$18,100

Total

| s 269,600,00

| am -kln,g for the same amountaswe asked for last year ab we will return to
normal seon and need to mainwn ‘a browsable collection,

This eollection performs very well, with a high ratio of turnover in CCS
reparts (7.05). We rely on variety and new titles of interest for our many
home delivery and nursing homé patrons, Pre-COVID wé had asked for
28,000.

Before COVID, we asked for 78,000, | do think this is an area where we can
cut back. The nonfiction does not circ as well as the fiction, even New,

Woe had 64,350 last year - we can cut back here because the movie studios
are slow to relesse filmsto DVD. Many are going straight to streaming
services. We can allocate & larger percentage to our Hot Picks DVDs,

We had 4800 last year, down from 8, ,000 the year prlor ok to cut back even
more as Hoopla circs of music have gone up in the past year, This is due to
COVID but new users are Ilkety to contlnue using Hoopla once they have
adapted it.

Despite the popularity of audiobooks in Hoopla and Overdrive, the
performance here doas not seem to b slipping relstive to other collections
{from last year to this year)

Intludes Ebsco periadicals, and newspapers and periodicals ordered directly
from vendors. Should also include a $2000 sliocation for Quick Picks
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Niles-Maine District Library
Programming Expense
Budget FY 2021-2022

Cust Last
‘Cost ear B

Yo6# Cinsces

Shakespeare

monthly by

Zoom, bi-

mionthly in-
9 pérson

4,300

Program Type | Number Timeframe | . Comments.
Previously called "Senior Coffee Hour."
,lncludes some of our most popular
programmmg to seniors, such as historical
reenactments and, since the pandemic,
health-relahed programs for body and mind.
Wynn does the bulk of these. We would
continue runnmg ther_n virtually as well as
Throwback twice bringing some of them in in-person when it
o Thursdays 24 monthly 4,200 3,600 beromes safe to do so.
We currently run these once per month and
they continue to be in very high demand
DiSconzinpe from patrons. We are running two per month
F’ ITMNESS CENTAR , 0 __twice— in June and July. This would cover two yoga
PAR . Chair Yoga W/M%’ﬁasses per month,
- v HAVE yhper ¥ '

Zoom presentatmns are miuch less pricy than
the in-person productions, Zoom cost is $250
vs $850 for the plays. Play season is October -
May. This would caver the cost of July-Dec
once per month at $250, and leave room for
January, March, and May in-person plays

4,250 ($850 each).
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Niles-Maine District Library
Programming Expense
Budget FY 2021-2022

Program Type

_Number | Timeframe

Cost

,-pos"t Last
_year

Comments

Community
Engagement

Book Bites

Book Buzz

Niles Historical
Society Book
Group

Polish Language
Programming

TBD

12 monthly

twice per
24 month

6 bi-monthly

13 various

-

1,000

1,500

1,000

100

2,000

Bingo, other programs, presentations, and
music concerts set outside the Library. Could
also include book groups, programming in
languages other than English, or partnerships
with other libraries to stage large-scale
events. This would be for the CE Librarian to
spend.

The cost from last year covered dinner for
staff at Hackney's, the site of the program.
This year we are not sure when in-person

-programmjng will pick back up, so are not

asking for food costs. The books are covered
through the Fiction budget,

No cost outside of staff time, books come out
of Fiction budget.

No cost outside of staff time {Maryellen),
books come out of Fiction budget.

Polish movies are individually licensed at
about $300 per viewing, The rest was for
food for in-person book discussions. We
wouild like to pick both program types up in
Septein_ber with social distancing limits in
place. We will not serve food, as a safety
measure to help prevent the spread of
infection,
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Niles-Maine District Library
Programmmg Expense
Budget FY 2021-2022

‘ Cost Last
Program Type | Number | Timeframe Cost | year Comments
Summer :
Reading 1 summer 1,300 1,300 Prizes and décor,
Winter Reading 1 winter 300 350 Prizes and décor.
Most of Judy's prograrns are free of cost, and
include personal finance presentations, job
counseling, and secretary of state
Finance, presentations on scams, The additional
Business, and money would allow her to plan some
Jobs 3 quarterly 700 300 programming  from the CIE Senior Center.
Not comfortable doing this year, due to
Oscars Party 1 winter 700 ‘CO\(ID.
Veterans
History Not comfortable doing this year, due to
Breakfast 1 autumn 1,700 COVID.

HW

20s30s

AgeOptions

Crafts, cooking,
gardening, and
food

24 various

12 monthly

1,500

2,000

1,500

$125 / mpnth for Stacy to conduct Trivia
Nights, Bad Art Night, etc either by Zoom or
in person. During the pandemic we began
purchasing license of video programs from
Jez Layman, including Nail Art, Astrology, and
other programming that appeals to younger
adults.

Grant was 57500 this year and was split
between AGS for senior programming
(53750) and DS for technology equipment
and technology instruction.

2,500 Maryellen's programs
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Niles-Maine District Library

Programming Expense
Budget FY 2021-2022
‘Cost Last
Program Type | Number | Timeframe | Cost | year Comments
We were excited to start this partnership
Center for with the Center of Concern in April 2020, but
Concern it never materialized because of the ‘{“"
monthly senior O fuarantine. We hope to reconnect and start (\ w"
lunch 12 monthly - - the partnership when it is safe to do so. 9)b(
Thisis a new line, During the quarantine
Stacy began presenting wonderful history
lectures by Zoom. We would like to allow her
History, to éo_nti_nue to do so, and also to bringin a
Genealogy, and professional genealogist for a family tree
fine Arts 5 various 1,000 n/a program.
This is a new line. We began offering these by
Zoom during the pandemic and they are our
best-attended virtual programs. Cost of
music concerts in-person is much steeper
than the Zoom cost, This would cover
additional Zoom concerts through 2021, then
Musical an in-person holiday concert at the end of
Concerts 6 bi-monthly 2,000 n/a the year or the beginning of 2022,
All other
programming 4,000 5,260
Total 26,680 26,000
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Niles-Maine District Library
Account 5430 Professional Development Expense Details

Budget FY 2021-2022
Department ] Conference/Event I Total Cost | Comments
L 2 < o

Adult PLA (Maximum 5 attendees) s ;600 $285 fee/$1,315 travel
Aduit ALA (Maximum 3 attendees) $ _1:600° 250 fee/$1,350 travel
Adult Reaching Forward {(Maximum 10slots)  $ A5
Adult Reaching Forward (Makimum 10slots) § 150 _
Adult Laconi workshops 15 Maximum S 20
Adult Laconi workshops 15 Maximum S —26-
Adult Laconi workshops 15 Maximum $ 28
Adult Laconi workshops 15 Maximum $ 20—
Adult Chamber events $ 20"
Adult Chamber events S 20
Adult Chamber events S —~207
Adult Chamber events S —20
Adult Chamber events S 207
Adult Chamber events S 20
Adult HR Source training 4ppl $ ) 005207
Adult Genealogy Conference $ A

$ 5075

| 200



Niles-Maine District Library
Account 5461 Subsériptions & Dues Expense Details
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Budget FY 2021-2022

[ employeeName !v| Department Edl Organlzation v Fees iv| Comments iv]

Krystyna Banek Adult Poltsh Librarian Association s 50

new CE Librarian Adult ALA i $ 150

new CE Librarian Adult PLA or RUSA S 77

new CE Librarian Aduft LA s 150

Cecilia Cygnar Adult AlA $ 150

Cacilta Cygnar Adult PLA $ 75

Cecilia Cygnar Adult LA 5 150

Maryellen Essig Adult ALA $ 150

Maryellen Essig Adult PLA ] 77

Maryellen Essig Aduft LA 3 150

Judy McNulty Adult ALA $ 150

Judy McNulty Adult PLA S 77

Judy McNulty Adult LA S 150

Wynn Scoggins Adult ALA S 150

Wynn Scoggins Adult PLA $ 77

Wynn Scoggins Aduilt A $ 150

Stacy Moss-Paul Adult ALA $ 150

Stacy Moss-Paul Adutt PLA s 77

Stacy Moss-Paul Adult HA $ 150
Meetup is a service used to prganize
online groups that host in-person and
virtual events for people with similar
interests. current 6-month rate is up

Stacy Moss-Paul Adult MeetUP Subscription $ 200 to $98.94 - August, February

Greta Ulrich Adult ALA $ 150

Greta Ulrich Aduit PLA $ 77

Mary Kay Stiff Aduit ALA $ 150

Maiy Kay Stiff Adult PLA 5 77

Mary Kay Stiff Adult ILA $ 150
Aduit Reading Round Tablethis is
enough for 9 staff to be members and
attend any of the ARRT genre study or
book leadership discussions for free

Department Aduit ARRT $ 135 ($15 per)

Total $ E

©
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Niles-Maine District Library
2021-2022 Budget compared to 2020-2021 Budget and 2021-2022 Actual
Adult Services

21-22
20-21 budget  budget
vs projected  compared 10 21-22 budget
2122 3/31721 20-21 20-21 20192020  Favorable 20-21 compared o
Budget Yeartodate Projected  Budget Actual  (Unfavorable) budget 2019 actual

Expevditures
Salaries
Payroll-Division Supervisors $ 67,095 § 49,627 § 66170 $ 65420 § 54281 § 750) 5 (1,675) § (12814
Payroil-Assistanl Supervisors $ 71,985 § 52472 % 69962 § 60474 5 69,283 § (9,488 5 (11,511) § (2,702)
Paysoll-Librarian 1 § 377,351 § 235574 § 314,099 § 271300 $ 327,410 $  (42,799) § (106,051} § (49,941
Payroll-Library Grade V $ 147,814 § 108,525 § 144,700 § 123,483 3 129465 § (2!,217) $ (24,331) 3 (18,349)
Payroli-Sundays $ $ 8829 § - $ - $ 8,829
Substitutes 3 2,000 $ 1375 § 1,833 $ 2,000 $ 3011 8 167 § - $ 1,011
Total Salaries $ 666246 § 447573 § 596,763 $ 522,677 § 5&2,279 s (74,086) § (143,569) §  (73,965)
Library Materials
Books-Adul{ $ 170,000 § 120075 S$ 139,500 $ 139500 S 156816 5 - $  (30,500) § (13,184)
Downloadables $ 560 § 560 $ 548 § (560) § . $ 548
Pen‘oxﬁcal; $ 18,100 § 834 § 18,100 % 18,100 § 20,658 § - 8 - 3 2,558
AV-Aduit $ 815 UO $ 55782 % 86,250 % ) 86,250 $ 10v9,000 3 5 4,750 § 27,500
Total Library Materials $ 269,600 $ 177251 § 244,410 § ’24&9,850 $, 237.022 S 560) $ (25;750) 5 17422
Library O perating Expenditures
Processing & Supplies 3 200 § 14 3 14 8 200 11 8 186 8 - 3 (189)
Software, Licenses 3 200 8 290 $ 778 § 290y $ - $ 778
Printing 5 350 $ 350 163§ 350 8 N (187)
Library Supplies 5 100 $ 100 3 98§ 100 8 -8 @
Programming & Support-Adult § 26680 $ 17629 § 19200 § 19,500 § 20512 § 300§ (7,080) $  (6,168)
Programming & Support-Juvenile $ 300 $ 300 g 225 3 (300) § - $ 225
Programming & Support-Eveénts 5 250 8 - $ - $ 290
Public Performing Rights $ 5,000 $ 1,719 § 1,719 $§ 2800 §$ (1,719 & (5,000) $ (2,200}
Per Capita Graml Expenditures 3 1,000 $ 1,000 $ 13,694 § (1,000) $ $ 13,694
Grant - Other Expenditures 3 3,750 % 3329 8 8!00_0 $ 8,000 5 3460 8 $ 4,250 § {289)
Volunteers . $ 400 S s 40 $ 400§ s (400)
Total Library O perating § 36480 § 24281 § 3023 § 28550 5 42,034 § (1,973) §  (7930) § 8,554
General and Administration
Janitorial Supplies 5 305 5 - 5 305
Professional Development $ 5075 § 514 8§ 1,200 $§ 3978 % 5273 8§ 2,778 % (1,097) § 198
Mileage $ - $ 661 § 684 § 661 % 661 3% 684
Professional Collection 3 5.000 $ 5,000 ¢ 2650 % 5000 $ $ (2,350)
Legal Fees § 30 5 12 8 12 % 30 3 6 3 18 8 3 {24)
Kitchen Supplies 3 50 s 50 8 23 % 50§ 3 (28)
Promotional Expense 3 1,200 § 60 § 60 $ 1492 % (60) § (1,200) § 292
Office Supplies $ 800 § 9 % 9v6 $ 800 § 592 3§ 704 3§ $ {208)
Postage & Freight $ 1,000 3 1,000 3 1,000 $ - $ {1,000)
Subscriptions & Dues $ 3240 5 619 § 1,500 $ 2872 5 1089 § 1372 % (1) 8 @160
Total Generat and Adminlstration § 16404 § 1,301 § 2,868 $ 1.4,39] § 12114 § 11,523 § (2,013) § 4,290)

Total Expenditures § 988,730 § 650,404 § 874,564 S 809468 § 933450 § (65,096) § (179,262) §  (55280)
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Youth Services Department
The main_responsiniii;ies of the Youth Services Department,a‘re:

) Select books audiobooks, DVDs and music for children from brrth through high schooi ‘

a N A

) Create and execute educational and recreationai programs for chiidren and teens and their
parents and caregivers beginnmg with Babytime and progressing through the ages and ieveis of
interest. and skill

. Create enticing reading incentive programs sur:h as summer Reading and 1000 Books Before
Kindergarten

» Create STEA.M -related activities that promote understanding of scientific princlples, promote

positive attitudes toward science and math, and provide hands-on ieaming and art éxperiences

in the Wonder Ground for- grades K4 :

Create research»based hands«on eariy iiteracy experiences in the department

Work with the Digitai Servrces Department to seiect eeresources for children and teens

Monitor Middie Ground activlties to foster the positive transition of tweens to teens

Monitor Teen Underground activities to make the l.ibrarv a weicoming, safe and inclusive space

for teenagers as thev transition to becaming,emerging aduits '

Tgffep ‘eryh /eﬁ: ois ay_‘ ; esl' d el _;en%c}o’oiﬁf /db rafy pigk u

. Staff two service desks for the 70 hours a week that the Library is open. Note that in addition to
the Teen Underground Desk the Kidspace desk Is double oreven tripie—stafied at times to
accommodate the room'’s activity, which wouid reqmre 5 fuil time. staff without dolng any of the

other tasks listed here,
« INVITE DRYCARES FRESCHOOL S EL@M&‘N TARY, M/DpLE

AND. H‘r’&” §CHO0AS TO. Bgs STQPWS To THE
LIBRAR X WHERE FE GULHR STA FF CHM //y,c?fgm
SHUPENT S AND TEACHERS ApUOT s&gwaew&o
Rep 1T/ VvE FPRES ENTAT/ION'S Covlp F& /f/icfr

P> PRESENTEP AS PART OF THEV s
» Gw@ TEACHERS, N URSTIG HOMES, }Zfimm,zé‘/e\
A SPECIAL CARD /}/.[.ouj/ztf@ FoR. z.fmc; omee
O F BORROW/AGS, ANTISTHE RESPONSIBILIZ i
o F 7#//.&56- 70 Prcr< v P AND BE /?ES/’Mfr/f[
FoRr BopkS ALSO FOR [BOOK SELECTN

* TEEN VN DER GROoMD PESK YT TO BE PN
HoURs ScHooL 1S /A S{SS’/QM AND SHiotD> NoT

BEe OPEN AFTER |§:00 £y B o
s (WHEK NOT S ERVING PRIRCAS FLOOR. STAFF
LI BE EXPECTED TO SHELVE KETVRNED 11EMS
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S_ pervisor Lo
Assistant Supewisor
Librarian

Librarian

Librarian

Libranan

Li_branan

Librarian

Librarian
Librarian
Librarian
Assistant

Assistant

Assistant

Youth Sewices Grade 3 S MUSKIWTCH SARAHJ

« Youth Servmes Grade 4
Youth Servnces Grade 4
Youth Services Grade 4

Youth. Services Grade 4
Youth Services Grade 4
Youth Services ‘Gra‘d:e 4
Youth Services Grade 4
Youth Services Grade 4

Youth Services Grade 5

Youth Sewices Grade 5 -

Youth Services Grade 5

fANDERSQN REBECCA A

BLAETZ, ALLISON [

- BLOCK, DONNA J.

. lcouAs, RACHELL

\ FGXWORTH, PAULE
LEE, APRILL

LEVlNSON 'CATHERINE B

(ORZECHOWSKI, MICHAELENEANN
Youth Servuces Grade4 A

| ‘MARLEY. LESLIEB.
"ROHN, MARYANN CICERO

Annual Hours

23,010.00
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Youth éervice's
Department Plan 2021-2022

The impact of a worldwide pandemic Is ‘nothing for which one can plan. Youth and Teen Services Staff
have scrambled to adiust to a virtual world that was in direct oompetition with schooi and other forms
of entertainment. 5creen time maximums were often hit before the school day was over, and the
parents of the youngest patrons did not rush to set a tabiet in front of their littles, Luckily, books still
enrapture ohlldren and parents who were abie to make it in expressed gretitude that we were still
working to cohnect readers and their stories ‘i’hose that are taking advantage of No Contact Pickup are
also expressing thanks ¥

Staff were delignted to dig into good old fashioned decadent reader’s advisory. We were able to build
curated offerings for- familres, and were often times abie to inciude gems that might be overlooked by a

parent browsing, Wealso asked the adult phoning inthe requests fwe couid pull something for them -
a cook book, a paperback book club seiection, or a travei magazine

Ashout out to Marketing for helping us deveiop the What’s Next questionnaire on the website, From

this. experience we have aieo developed curated book hoxes 8s 4 program The Bunny Box and the YA
Yay! Box have dedicated patrons Both will remain on our ilneup

One of the quick ways many libraries were able to provide engagement was the virtual Zoom program.
We considered all of the copyright implicetions when it came to recording a storytime and replaying it
on demand ancl decided instead to offer live Zoom storytimes Aithough this removed copyright barriers,
it required staff to iearn the not 50 subtle art of ﬂlrning live. Admittmg people into the Zoom, answering
the frantic emails from parefits who dld not get the Zoom invrte because it went into their spam foiders,

cohvincing the 5 year olds not to take the oomputer into the bathroom, muting those who wanted to

comment on every other thought that was popping into their head; and keeping watch for the virtual
bogey man a. k.a. ZOom Bombers was a little much. In order to facilitate these experlences, we came up
with the concept of the Zoom ioclrey This staff member built the tink; cuiied the emails from the
registratron list, BCC’d the pertimpants, passed along the link to the HubSpot librarian, opened the
virtual space and monitored it, and kept things fiowing smoothly Several parerits complimented this
behind the scenes work, One parent noted the music olase he was paying for was a frustrating exercise
in watchmg the instructor pause repeatedly to take gare of these functions while his chiidren quickly lost
interest, He said our programs had no such interruptions This was also a way to solicit drrect feedback
from our participants, something difficult to collect when a parent was getting coats on little ones or
racing with them to the bathroom. after a program

Our reduced budget for the collection was certainly felt. We were limiting ourselves to stared materials
and must have replacements A year or so of this kind of purchasing isnota surprise durmg this period,
although ifit contlnues for many years, the conditron and breadth of the Youth and Teen collections will
degrade Children are naturally hard on books, they learn along the way. However, if they walk inand
see a collection in disrepalr, that srgnals an additlonal drsregard by their comrnunlty itis important to
show children how we value books, to help them arrive as Young Aduits with that regard bullt in.

Program spending has come nowhere near to projected spending for the 2020-2021 budget vear. The
shutdown in March 2019 and months Iohg period thereafter meant that we. started the tycle ina
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stunted program pattern. Summer programming that was already under contract and hosted by 3
performer who couid put ona virtuai program did take piace, but had abysmal attendance. After
roaiizing iuvenile patrons were not tuning into virtual programming that was not hosted by Library staff,
we sropped booking outsido performers Attendance at programming hosted by Libraty statf did have
fair-to- goad attendance. we pivoted fuiiy to staff run offerings to deliver arange of programming These
included STEAM acrivitios (Wonderground, Edible Architecture, & Cooiring), Early i.iteracy instruction
(Storytime for2’s & 3's, Storytime for 4's 8 5's, Evening Family Storytime, Rise and Shine, & Read to
-Me), Storytimes in Poiish, nommunity wido programming for ail ages. (collaborative Community Bingo
with the Viilage of Niles), movement and. stretching (Ballet and Books; Teen Workouts), Family Time
prograrns (Famriy Pictionary, Bean Bag Activities for All Ages & Pine Cone Bird Feeders), and Service
Projects {Pro,iect i.inus Biankets for hospitaiized kids & Vaientine’s Day oards for Isolated Seniors)
Additionally, we took the shut down as a chance to use up odds and ends trafting materials in Take and
Make kits and a host of craft programming For exampie, Aiiison buiii an entire program on kits of
random bits of art supplies called Wacky Craft. We went to work on using up what we had In house
After much of that had been used, we did make purchasos of additional craft eiements that we saw
.purposefui for more: Take and Makes We have tappod into Patron Servicos work-from~home time for
prepprng out these kits, -

In dollars and cents, we will likely spend about 55% of our programmmg budget - Teen a percent or two
more, Youth Services a percent or two less. Our hope is that when the FDA approves & vaccination
option for all ages, we capn start- booking talent for the family friendiy experiences, and professionals to
augment our offerings

4. Activities Vear to ‘Date
a. Revlew your axpenditures to date. Are thoy in iine with your projoctions? Why or why

not?

Pandemic. spending has come nowhere near to projected spending for the current year. The shutdown
in March 2019 and months long perlod. thereafter meant that we started the current 2019-2020 cycle in
a stunted program pattern. Suminer prosramming that was aireadv under contract and hosted bya
performer who Could put on avirtual program drd take piace, but hod abysmal attendance. After
realizing juvenile patrons were not tuning into virtuai programrning that was not hosred by Library staff,
we stopped bookmg outside performers Attendance at’ prosrarnming hosted by Library staff did have
falr to good attendance. We increased these offerings to deiiver arange of programmmg These
included STEAM activrties (Wonderground Edible Arcnitecturo, & cooking), Eariy Literacy instruction
(Storytime for 2’s &3, Storytime for 4's & 5, Evening Family Storytime, Rise and Shine, & Read to
Me), Storytimes in Polish community wide programming for aii ages (coiiaboratwe Community Bingo
with the Village of Niles), movement and stretching (i’iailet anri Books, Teen Workouts) Family Time
programs (Family Pictionary, Bean Bag Activities for All Ases & Pine Cone Bird Feeders), and Service
Projects (Project Linus Blankets for hospitairzed kids & Vaientine s Day cards for isolated Seniors)
Addrtionaliy, we took the shut dowh as a chance to use up odds and ends crafting materials in Take and
Make kits and a host of craft programming Ailison buiit an entire program on kits of random bits of art
suppiies caiied Wacky Craft We' went to work on using up ‘what we haci in house, After much of that had
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been used, we did. make purchases of additional craft eiements that we saw purposeful for more Take
and Makes We have tapped into Patron Services work-from home time for prepping out these kits,

Other iines of pandemic programming that have been pOpulai‘ have been April Lee's early literacy
endeavors. She has started a Storytime Kit that includes 2 soarf and €gg . shaker that littles can pul) out
and use in virtuai programming She has a dedicated set of. patrons that reguiariy follow through with

invitaticns to participate in Board Book Bundles {which has morphed into 8 pre-reader version of the YA

Yayl Book Boxes that the Teens started) and Read toMe, a speciai storvtime emphasizing the

importance of reading at home and offers famiiies a free boarci book for participating April also has a
' number of Preschoois and Daycares join her Storytime for 2's and s which provides wide participation

and audience for promotirig library services. One additionai service she has been promoting are the
Eariv Literacy Backpacks for checkout. ‘We started 6 kits and are working on4 more this budget year
with Pertapita funds Wo will build 6 more nto next year’s programming budget (and possibie 4 more
with PerCaprta shouid i:hat be available)

We had not yet purchased the games and ‘equipment for Summer Reading 2020, 50 that was a savings,

We shifted to creative prizes of chaik buckets, and can use the ieft over suppiies again thls year for.our
Chaik Murai Evont to kick off Summer Reading 2021, Reading Color’s Your World. The pandemic still in
play, we are again. not spending on in-house game eiements for 2021 ieading to another decrease in
spending. We hope to put the 2020 theme Get in the Game. Readl to work in 2022 and anticipate
spending a good amount on the m~house activities Those items will heed to be purchased with the
coming budget '

5. Projected Activity for the rest of FY 2020-2021
a Do you have any signiﬂcant projeci:s plarming for the last part of the 2020-2021 fiscal
year? These oould bo programslevents, sewices, fumishings, ete.

We are preparing for compression of Teams, and.eventual return to normal staffing. We are welcoming
Rosie Camareo back to the lineup, brmging Rebecca Anderson on full tlme, and iooking to hire her
replacement. We are excited to welcome Rosie. back as sha brings with her the ianguage skills to offer a
wide range of programming in Spanish. Previousiy, our Worid Language Storytime in Spanish and Diade
los Ninos programming was hired as a paid programmer Rosle aiso has an easy and famiiiar way
communicating with our Spanish speaking patrons.

We are preparing circuiatmg science kits to be avallable in time for summer, Librarian Allison Blaetz has
jumped in to this project and will sort out the eiements that are viable from the anderground
matenals, order books to augment the sets, deveiop the directions arid guidance 1o be inciuded in the
kits, and write up the circulation and record specifics that Materiais Services will need to catalog them.
Much of the initial spendms for the containers was part of the 2019-2020 budget $0 there will minimal
spending on the books we are bundling in the kits A shout out to Materlals Services for heiping us get
the Early Learning Kits and Circulating Sclence Kits into the cataiog and onto the ﬂoor
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Sarah Muskivitch Is putting the finishing touches on Summet Readmg preparations. We will utilize
Beanstack and plan fora compieteiy virtual program, instoad of putting on one iarge indoor. kickoff
event, we. have scheduled severai outdoor events across tho month of June Saturday, June 5, we. will
host three mini raliies at area parks for school age kiddos to celebrate and promote the program Mrkey
Orzechowski Donna Block and Arianno Carey will set up at Dee Park ‘Feldman Park, and Oketo Park to
welcome the neighborhood to a hula hoop chaiienge Simon Says, and F ohance to add a coiorfui name
tagto a display we wiil hang in KidSpace

Addrtionaliy, we. aro working with Digitai Services to put on severai outdoor safe and sociaiiy distant
Sunday Summer’s Eve prognarns in the parking lot, The. oim Is to use the we$t side of the parking lotfora
safe, traific free space for art proiects tied to the theme of Roading COIors Your Worid We wouid iike 10
use the van to block the. entrance off Oakton and staff cars 0 partition off the west portion of the lot.
Bernadetta Koryciarz and Arlanne Carey wiii host a Sundoy, June 6, Yarn Bombing and Fabric Dyeing
event Arianne and Cate. i.evinson will host a Sunday, .iune 13 Rainbow Fence instaliation aiong the east
fence. MaryAnn Rohn wiii host a Sunday, June 27 Chaik Murai event

6. Vision for 2021-2022
a. Do you have any significant projects you' re boginninx to plan for the 2021-2022 fiscal
year? Theso could be prosrams/events, sawioes, iurnishings, etc,

Not knowing the status for pediatric appiication of the vaccines, we are not able to accurately forecast
when In-person programming will. return to normal We do know that patrons responded favorab[y to
our home grown programming, and that will continue | am: making a; bost—guess that we wiil be fuuy
back to before~tirnes programming by March of 2022‘ Guidance from tho State, froquent conversations
with our cohort of Youth Sorvicos departments, and paying oiose attention to area 7-day posltivity rates
will all be a determming factors in the rates and dates to returning to. normai We are all watching the .
local and national news as variant strains test the population

School age vaccinations are likely for the Jr High and High Schooi but it could be early 2022 before early
elementary grados are green iighted, The US popuiation wili have an even ionger wait Forecasting
spending In this environment Is tough whan we do not. know when programming patterns will return to

normal.

July and August programming: will have intermittent outdoor offerings, and fall may bring hybrid
programming {a. irmrted number of patronsin the buiiding, and virtual audience participating from
home). Outdoor programming will be weather dependent, We have the green iight from Niies Park
District to utiiize the parits Our primary usage wﬂitarset Nico Park, Patrons will be invited to park at
the Library and practico safeiv usrng sidewalks’ to walk to the park.

Filming of virtual programs will shift from our ‘home studios’ aka the kitchen table, to the building. We
agreed to keep the Storytime Room as a space to film virtual programs as we are unmasked during
those broadcasts. '
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One element of our summer programming is the return of Summer Lunches. Working with our partners
at the Illinois State Board of Education, we have offered all chridren, regardless of need, the opportunity
to receive daily free nutritrous lunches over the summer, in the past, our obirgetron was to provide a
space to eat, however, with the pandemic, we are shifting toa Grab-n-Go format, This fosters the habit
of visiting the Liorary ona daiiy basis, supports those in the community that are struggling in these
uncertain times and iessens the irkeiihood of transmission, Families can find a cool place for a brief
respite, an armfui of books or DVDs, and sustenance.

We wiil plan one large. performer event for the summer, and that will be an outdoor concert to
celebrate the end of Summer Reading We- are working with Marne Park District to place the event at
Dee Park. (OR PERHAPS AT GQLF MAINE PARK ~ DEE PARK iS TRYING TO FiGURE OUT Ei.ECTRiCiTY FOR
uUs.)

Looking into the fall, we can anticipate area schools returning to in-person learning. Battle of the Books
was a very | suocessful transplant to Zoom We could if needed, repiicate this past season again, Battie
recently ceiebrated its. 40"' season at NMDL This program now has generations of participants inour
community. The ability to suppiement the schools in provioiing a stipend to their coaching staff assures
the program’s continued presence, Culver, St. John Brebeuf Washington, Mark ‘rwarn, Meizer, and
Nelson Eiementary schools were able to field teams last year We look forward to one day serving the
children of these individuals, as we served their parents.

For ali the success we have had, we are careful to assess patron engagement, and remove or retool
programs that don’t have consistent attendance. Reading chaiienge did not draw an audience, and we
did not pursue the season. This was a savings The early days of virtual programmmg showed us hired
performers for Second Sunday was not a draw. We don’t anticrpate getting Second Sunday's back to the
new-normal until February or March of 2022. If we are comfortable bringing the entire family in before
that and the public shows up, we ¢an redistribute funds and aim for 4 lower price point to fit in more
shows. Other programs that eri likely be on hold untii ¥ ] iarger swath of children can get vaccinated
Breakfast Bmgo, Brbiiobop, Homework Help, Reading with Rover, Book Buddies, and Movies

We have several programs that serve children through their parents To inform this audrence, we have
bullt in $975 for Parent Programming plus and an additionai 5400 for Eduycator Programming. There is
always positive feedback for these programs, as Iicensure requirements keep participants on the hunt
for quality PD opportunities. There is also much positive feedback from new parents in our community.
They are appreciative of the opportunity to engage with other parents, and partake in programming that
directly benefits the health and well-being of their chiidren A shout out to our partners at Advocate
Lutheran Genera Hospital, who have recognized the vaiue and strength of parents as eariy educators,
and the Library as a guide and a source of scaffoldmg for our youngest patrons, Our par'tnership with
their Early Literacy initiative has provided a number of no cost programmmg opportunities for our
patrons.

In terms of the Programming Budget for Youth Services, considering we will be In a virtual or hybrid
setting for the first half of the year, we can adjust our request downward to $31,270 This does not
represent a decrease in offerings, rather a continuation of Librarian led programming This assumes
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current staffng‘ levels {including the hiring of one additional part time Librarian to bring us to pre-
pandemlc full staffing). If we are able to return to before times pmgrammlng before March of 2022, we
will shlft more of our Summer Reading spending for 2022 into the followlng budget This may leave us
tlght at the end of the year, but with the possibzuty of the tax’ base shrinking, we are aiming to do more
with less.

Teen has found a nice lineup of virtual programs. Their Take ang Make -programs have a very consistent
audience, They wm follow @ re- opemng to the public path somewhere between adu!t and youth, Their
in~person attendance Is general!y small s0 crowds W(m 't be: an issue, and teens will be ahead of the
younger patrons in line for vaccmes We ask for $7,715 for Teen Programmmg

As a contributor to the Community B!ock Party | will report that communicatlcns with Kelly Mickle at the
Senior Center relay that event will not take place. thns fall. However, we found successes with joint
programming. at the vmage level and have included a line that £an cover either Community Bingo aswe

did this past year, or a joint venture outdoor movle experience. o

Fputin fundmg for Fandom | understand DS would like to put Maker Fest on as well, We are open to
scheduling dnscussions as we. plan the return to large events

In discussions with Rich, it seems the movies in the parking lot might pose larger obstacles than initially
antlclpated He is tooklng into rental scenarios for the equipment, however, it also might be that

partnering with the Village would be an economical way of providing a way to provide a community
experience.

b. We are going to ask you to put your budset ranuests Into the spreadshest, but please
,explain In the fouowing cetegarles any changes vou plan to make. It's important that
you review each category and subcatewrv sn you are not just putting In last year's
numbers wttheut due conslderatton. :

i. Materlals
Looking at overall circulation stats will be wonky for some time, Examining a small slice of July to

December data points for Juv Materials illustrates dropping circulation, although the 2019/2020
numbers are incomplete due to the pandemic.

2020 2019 2018 2017 2016
July 16,806 40,963 44,240 48,880 49,811
August 25,362 36956 38532 42,134 41,986
September 26,767 35211 39,945 38,184 39,493
October 26,639 39,682 42,480 43,201 43,565
November 22,816 37,932 41,557 42549 44,638
December 16,567 35683 38,676 39,350 40,834

Total 134,957 226427 245430 254,307 260,327
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The cuts to this yeai's Materials Budget were not catastrophic, but were certainly felt. We did not
execute Favorites at Your Fingertip cart, nor refresh any one speciﬁc NF area. We did not iook to add
to the Juy magazines, nor do a deep weed In P for ccmdition. We did maintain purchasing all suggested
titles, but. balanced that wnth searching fora second review when something only slightly giimmered on
the. surfaced in Kirkus. We would like to see an increase ind Print from 568,850 to $81,000.

Sarah turned her attention to World Language now that Debble. retired We are readjusting the Standing
Orders, and adding Gujarati to that stream, She also dug into the soos after a big Picture Book weed and
sees that there has been patch coverage that needs addressing

The Juv AV line is underspent The movie houses had been releasing less and less, and the pandemic put
some temporary. brakes on what already was a fadirig fieid Bcoks on CD remain solid circs, and
Piayaways are still popular ‘We have also added Ta!king Boaks to the collection, repiacing the Vox Books
we triaied 2 years ago. We anticipate a breakdown as follows:

Music $ 1,000
Video =
Games > 7000
Books on CD $ 6,500
Talking $

Books 2 900
Launch Pads $ 1,500
Total $ 31,400

Youth and Teen magazines are a combined line and stand at last year’s figure of $1,911 We spent
$1,574 for the 2020/2021 subscriptions and will renew. those wlth a similar cost next year.

Looking at those same overall (all item types) circulation stats for Teen shows a similar pattern,

2020 2019 2018 2017 2016
July 2,015 4,712 4,469 4,784 4,687
August 2,856 3,757 3,892 4,772 4,530
September 2,756 3,214 2,946 3,482 2,950
October 2,360 3,370 2,820 3,459 3,327
November 2,126 3,134 2,646 3,317 3,054
December 1,688 2,915 2,998 3,203 3,393
Total 13,801 21,102 19, 771 23,017 21,94

The Teen Print ask is $15,500 which is an increase - to the pre-pandemic ask for last year. The YA Yay
Book Boxes have been popular and we would like to support that new interest on behalf of the patrons.
The Teen AV ask from their ca!cuiation was $11 500.1 think that could be knocked down to $8,500 which
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is about what they spent in the previous pre-pandemic year. They need to balance what comes in with
what goes out In DVDs as that storage is finite. They tagged $1000 of that for Music, but ! think that will
land more amund the $300~$400 mark, Video games are increasingly popular, and there is a new format
to buy for i;his year, We are also wantmg to upgrade the machine in the TUG, so that will also generate
exciternent about the clrcuiating collection.

Our goal is to return to pre-pandemic stafﬂng The addition of Rosie Camargo as a full timer will be an
exceiient addition to the team and boost our program afr‘erings in Spanish ttdoes however, puii inore
hours to the daytime and allows for less staffing in the evenings anr:i on weekends The houts | post for

;Rebecca 3 repiacement will be strictly for evenings and weekends where | can support staff putting on
more programming during peak hours.

i i, Software

| have spoken to Rich abcut setting some software for Aprii to manage her recorded content. She has

‘software at hpme, and has putit to good use, so we kriew it wiil be a wise investment. As we all come

back to the building and continue to offer virtuai programming, ] anticipate we will identify further
needs, but hope to manage them without need of further purchases ‘

Beanstack is requested for Summer Reading and Winter Reading We are also using it for 1000 Books
Before Kindergarten and Reading Patch Club.

We also hope to keep all the current Zoom levels. This has been an invaluable tool for our patrons, A
shout out to Rich Wozniczka for getting us all up and; going and trained And answering our panicked

calls for help when we iocked ourSeives out.

Professional development

1t will be a PLA budget and | have 4 staff interested In attending. Rebecca ‘expressed interest in ALA, but
I'am not sure If the norm is 1 'year as a full timer before eonsidering a big conference request. YALSA
looks to be virtual, so that willbe a savings as we normaiiy send someone to that event. | am notable to
forecast the airfare or hotel, but roughiy caicuiate PLA to be $1,,600 per person. This combined with
annual events like Reaching Forward, Qpaning Mmds, Laceni offerings, and a few ED/ in the Library
events comes to a wish list of just over $10,000.

As a member of the forming Anti-Racism Committee, | have included a request for $1,000 for speaker
fees if we shouid find & great apportunity to bring in some expertise if it is possible. AlthmJgh some of
the good work of ensuring Equity Diversity and inciusivity (EDI) can be seiﬁdimcted evervone benefits
from hearing from those who have found meaningfui ways to lnform The pandemic has deveioped the
possibiiity of engaging speakers through Zoom, so we hope that this ‘money can be spread quite far
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iv. Dues

I have two full non-profassional staff who are very interested in professional memberships. If there is
any way to include thelr memberships in ILA or ALA, they would put that to good use, and it would
enhance their service, My professaonal staff expressed a simnar !evel of interest in professional
memberships lam not ! sure if List keeps track of who is attending PLA $0 as to select that membership
over ALSC for those event year, Although it Is not an across the board scenario as the calendar year also
holds the ALSC conference {Cate has expressed interest, and that could be a cheaper event to send
Rebecca to, instead of ALA.) '

v. Equipment and furniture needs

| have a number of items on my wish list. Sound dampening | foam or felt panels in the TUG are likely the
cheapest option for attempting to soften the noise from visiting and gaming. Rich’s description of re-

‘building the ceiling in the TUG does not sound feaslble We hope to be good neighbors in the Lower

Level, and still accommodate that pomon of the patron populatcon who need sound containment,

We also need to make device chargmg accesslble for the teens. Not sure if we don’t hold off on some of
the changes we had asked for last year -8 quiet seating space where the paperback spinners live and an
effort to add more computers, until we see what the new normal looks like, | would also like to add a
run of the sound dampening panels behind the v m Mlddle Ground as that noise competes with

'programmmg m the Wonder(iround

We would like to switch table formats in the Middie Ground so we can make that a flexible~use-3pace
now that the Storytime Room has a smaller footprlnt Flip tables that could block the computers and
allow for groups to use the space will run $3,400 and allow; for additional tables in KidSpace. | think
there will be enough seating, as each round table was set up for. 4 thairs, and often only 2 are in use.

¢. Do you have any requests for. changes to your physical area outside of furniture?
(Painting. lightlng, ete.)
if possible, | would love to move on the shelvmg unit to replace the CD shelving. | know that s an
expensive ($7,500) move, so | understand if that has to wait.

Staff have expressed a desire to purchase a new Big Book;un_it_. We have certainly outgrown our little
floor unit. We could purchase a second one of the same, or seek a totally new unit.

d. Do you have any susgosﬂons for expenses that might occur outslde of your
departiment? These might be for a comm!ttee you chair: -or simply an idea you have.
1 would like to see a calendar meeting to map out the Fandom/Maker/Blg Event plan for the next 2-4
years. | would also like to anticipate some of the community outreach opportunities into which | could
plug staff.
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Niles-Maine District Library

Materials Expensa
Budget FY 2021-2622
L W’E J Comments 1
C Books | T LoW CRrescAToN
Juv Print (g 850 mum; an, lncrem from $68 850
Teen Print [ % 950 A58 Seeking an incraase from $18,950
T TheYA Yav hook bpxes will be supported by this

increase '
| AN J |
Teen AV $8 500 Teen spent 8,200 In the previous budget year

~ They have requested $11,500, but | can see sitting

at$8,500

[ Feriodia____]
) Sitting at $1,911 - spent $1,574 for the 20/21

Youth Perfodicals together 51,900 subscﬂptians
v ] sm

/ 24}6@@
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Niles-Maine District Library
Programming Expanse
Budget FY 2021-2022

Lincoln Cup

End of SemesterStudy Breaks
Teen Advisory Board i
Glris Who Code

“Pogtry Contest

Art Contest

STEAM/Maker Programming
Dungeons and Dragons

Gaming {video and board)

Playbill
Summer Reading
Winter Reading Club

Craft Programming
TeenJob Falr

School Visits

Free Comic Book Day

‘Movies in the Teen Underground

College Prep Flanning
Service Project Programming

After School Programming
Netflix
1000 Books Before Kindergarten

'1KBK Graduation Ceremony

2nd Sunday

Adaptive Hour

Battle of the Books

Battle of the Books Ceremony
Bibliobop

Block Party Partnership
Breakfast Bingo

Chess

Coming Together In Skokie
Coming Together In Skokie

Teen

Teen
Teen
“Teen
Teen
Teen

Teen
Teen

Teen

Teen
Teen
Teen

Teen
Teen
Teen
Teen
Teen
Teen
Teen

Teen

Teen

Youth
Youth
Youth
Youth
Youth
Youth
Youth

Youth
Youth
Youth
Yotith
Youth

Early Education Educators Programming Youth

tarly Educators Back to School Bash
garly Literacy Circulating Bags
Halloween

Holly Jolly Partnership
Homework Hélp

1LA Baok Awards

Movies

Passive Programs
Praschool & Daycare Fair
Reading Challenge

Reading Patch Club

Reading With Rover

Youth
Youth
Youth
Youth
Youth
Youth
Youth
Youth
Youth
Youth
Youth

Youth

4 winter

8 school year
12 mpnithly
16 schopl yesr
1 spring
"1 wintar

12 menthly
10 yéar round

1 dally

14 sumpner
1 summer
1 winter

12 year round
1 spring

25 school year
i May.

12 monthly
4 school year
2 school year

40 sthool year
1 year round
1 yearround
1 spring
5 yearround
3 school year
7 $prl ng
1 school year
3 yeatiound

1 summer

S year round
spring/fall

- spring
“spring

5 year round
1 fall
1 year round
3 fall
1 winter
12 schop! year
3 school year
vear round
year rou nd
1 spring
1 5chool year
schiool year

3 school year

DB A B U B

W U N A w

88

W

LE N N T AT T S 7 A R PR TS

£33

500

300
450
100
200

§

100
700
200

430
100

100
M

200

195
200
75
2,000

3,500
1,050

350
200
1,120

100

675
700
450
200
250
100
100

200
150

200

We are hopi ng for more teams
hext year and will run more
meets

We are looking at ways of
expanding these opportunities

reception and gift card prizes
reoeptian and gift eard prizes

Take dnd Makes wili afford more

program opportunities

this also lncludes passlve
programs

thls does call for some extra
pfinting by Marketing

Teen Paint/Bullet
Joumals/SewCute

branded marketing materials

Anime/Movias/Holidays/PenPals
Supplies

Presenters
Supplies/Presenter
School stipends
Presenter/supplies
Performer
Performer (outlet for SRC prize
overages)
Breakfast food
Presenter/supplies
Presenter

Supplies

Presenters

Two sets of 3 themed bags
Supplies

Supplies
Supplies/membership

Supplles

Prizes

‘Suppues

Supplies/Presenter *will look at
this for the spririg of 2022
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Niles-Malne Dlstrlct Library
Programming ﬁxpense
Budget FY 2021-20"‘ 2

I ProgamType Y] Department ¥ Numtiz] Timeframe,s] _Cost 7] Comments v
Special Storytirhes (holidays/STEAMY/ e

seasohal) Youth 30 year round $ 1,750 supplies/crafts/treats
STEAM/NtakerProgrammlng Youth 96vear round 5 600 Wonderground ete.

Sumimer Kindle Book Club Youth 4 summer $ 300 Kindletitles

Summer Reading Club Youth summer $ 2,250 Books

Summer Reading Club Youth ‘surimer $ 2000 Prizes

Summer Reading Club Youth suimmer $ 300 Supplies

Summer Special Programs Youth 8 summer $ 2,000 Supplies/Presenter

‘Summer Writing For Real Youth summer 5 w0

Supplies (storytimes/passive .
programs/crafts) Youth ‘52 year round $ 1,500 Supplles
SRC End of Year Party/Prize and

Volunteers Youth summer $ 700 Candy/Book Buqdies
Winter Reading Club Youth winter $ 500 Prizes
WritingforReal Youth 10 yearround  § SO Supplies

Wonid Language Storytimes Youth 24 yearround 3 2,200 Présenters

§ 35,415
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Niles-Maine District Library
Account 5430 Professional Devempment Expense Details

Budget FY 2@2 1-2022
|_Department - Conference/Event . | ToialCost | Comments |
£ 1z 12 =)
Youth PLA (Maximum 5 attendees) s /&I(sts fee/$1,315 travel
Youth Reaching Forward (Maximum 10slots)  § 150
Youth Reaching Forward (Maximum 10slots) . $ 150
Youth Laconi workshops 15 Maximum s /9/
Yotith Laconi workshops 15 Maximum $ e
Youth Early Literacy 8 500
Youth YALSA Symposium $ e

goov -



Account 5461 Subscrlptlons 8 Dues Expense Detalls

Niles-Maine Distrlct Library
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Budget FY 3021~2012

oecEIplOyEE Name - [+] Jg] " gm__u L_] JFoes ix] Comments B
Arlanhe Carey C '/outh ALA/PLA T CE
Arlanne Carey Youth ILA § 100

lekev Ortechowskl Youth ALA/PLA 5 20

Mikey Orzechowski _Youth AISLE $ 6%

Doinna Block Youth ALAJYALSA $ s

‘Donfa Block Youth A $ 100

April Lee Youth NAEYC $ 69

April Lee Youth ALAJALSC 3 20

Sarah Muskivitch “Yoyth ALA/PLA $ 25

Serah Muskiviich Youth A $ 10

Rebeccs Anderson Youth ALAJALSC $ 22

Rebeges Anderson Youth WA 5 100

Cate Levinson Yogth ALAJALSC 5 25

Rosle t:amar;o Youth ALA Support Statf $ 53

MaryAnn Robn Youth AlA Support Staff 3 $3

Total




‘Niles-Maine District Library

2021-2022 Budget compared to 2020-2021 Budget and 2021-2022 Actual

Expenditures

Sslaries
Piyroll-Division Suporvisors
qu;oll-.\s,siml Wisgn
Payroft-Librarian 1
Payrolt-Litraty Geade V
Payroll-Smdays
Substitites

Total Salaries

Library Materlals
Books-huvénils
Yioo}:s#ecn
Periodicals
AV-Youh
AV-Teen
Total 1abrasy Marerinls

Library Operating Fxpenditures
Proceshig & jsi;ppltes
Printing
Libeary Syppliss
»ng’r.smmm'& Support-Adult
Progiiining & Sl»ihonglhvmi_lc
Programming & Support-Bvents
Pmﬁ#mming‘& ‘&;‘_:ﬁbn-”l‘écu
Public Performing Rights
Per Caplts (hn‘i Expendit wres
Crant - Other Expenditures
Total Library Operating

Generat and Admintstration

Professions! Developirient
Mileags
Legat Fees
Promotionsl Expense
Office Supplics
S,_lbrscrlpi.lom‘ & Dues

“Fotal General and Admisistration

Toisl Bxpenditures

272

Youth Services
2021

budgetys  21-22 2122

projested ,'bu_dae_t budget
' Favomblke compared compared
331721 Year . 2021 2021 20192020 (Unfavom 02021 (02019
21-22Budget todate  Projested  Budget  Actual - bk) | budget  acrual
S 1016 S65400 385480 S74,562  $72332 5 (10.939) § (5354) § (7.88%)
$6RM3 S46IT2 SILSES  SS3A4 S60T0B S (8349 S (10,020 § (2,636)
$ 394225 5263285 SATITIS 323776 $355,642 S (53,93M) 8 (10449) § (38,581
S 9B9B6  S34483 . $12644  S6S84B  SEESER 5 (7,006) § (33.438) § (12.418)
- ‘ $7018 8 . s s 7918

. 2000 S6087 $ 2,000 § 2000 § 6087
$ 636,470 - 5449349 SS9T4R1 SSI9,000  SS89284 . (STBAIL) (S11TMT0) (349216
C$H1,000  $50,039  S6B8S0 $63,850 78416 8 $O2150) 5 (2.584)
515,550 $8.965  $13950  $13,950  S$13,083 § § (1,600) § (2467
$1,900 $1.910 S190 s1911 s $ s ou
$31,400  SIBIML $3NTO5 . $3L705 83305 8 $ 305 5 178
S8S00  S43l6 85500 . 8500 S1ZSI8 S - S (3000 5 44lb
$138,386 $81,961 . - $121,996 - 5121916  $139479 5 o _(sxk,up) $1,129
$100 $40 S 100 $ 100 3 0

585 585 $938 S (85) 5 - 0§ o3

_$1,000 $462 § 1,000 5 1,000 § 462

3956 $14 8 9% § 656 § 14
$29,020  $10252 5234660 §35373 521342 8 1,704 S 6353 5 (1,678)

: $2,471 . $ § 2471
$6,395 $3.887 §5,182 $6,968 $4,72¢ § 1,786 § 373 % (1,666)
S $5,000 $5000 5 5000 § .

756 $1,000  $4,320 $2959 § 3320 5 4320 § 2,98

» } 52025 § S8 -5 2,0

$I54NS. S14,979 $I0936 - S5H717 | S4090B1  $337B1 . SIB302 . 95,866
$2,777 $320 §427  $2,120 $5319 8 169§ (657) 8 2,542
$661 $804 5 661§ 661 5 804

$27 5 . s 2

$133 $133 $843 8 (131) § - § 84M

$500 5442 - §590 $982 $  (590) 3 (500) 5 482
$3,190 $435  $1,938 82,467 $389 8 512 5 277 8 (1800
3,467 '$1,330 BI.688  $5348°  S18.988  $2.890 (S219) 510,488
'ssu,'m'z, ssamlﬁ . 575 1s_zl. ‘ s‘sbg.m §785,669  ($51,940) '(sus.'lin ($30,032)



